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ATTENTION INTERESTED PROPONENTS:

Your firm is hereby invited to submit to the City of Atlanta (the “City”), Department of
Procurement (“DOP”), a proposal for FC-8917 Program Management Services The City’s
DOP, on behalf of the Department of Watershed Management (“DWM?”), is seeking proposals
from qualified firms to engage a Program Management Services Team to work in conjunction
with DWM staff to provide on an as needed basis, professional program management services
for various DWM projects.

A Pre-Proposal Conference will be held on Wednesday, May 18, 2016, at 10:00 a.m.
EDT, at the DOP’s Conference Room in Suite 1900. The purpose of the Pre-Proposal
Conference is to provide Proponents with detailed information regarding the project and to
address questions and concerns. There will be representatives from the DWM, the Ethics Office,
the Office of Contract Compliance and Risk Management available at the conference to discuss
this project and to answer any questions. Attendance at the Pre-Proposal Conference is strongly
encouraged for each Proponent desiring to submit a proposal.

Proponents will be allowed to ask questions during the Pre-Proposal Conference.
However, please note that oral answers to questions during the Pre-Proposal Conference on May
18, 2016, are not authoritative. The last date to submit questions in writing is Thursday, May
19, 2016 by 5pm, EDT. Questions may be sent via email to jnwebb(@atlantaga.gov, or facsimile
at 404-979-7459.

Your response to this Request For Proposal (“RFP”) will be received by designated staff
of the Department of Procurement at City Hall South, 55 Trinity Avenue, S.W., Suite 1900,
Atlanta, Georgia 30303, no later than 2:00 p.m., EDT, Tuesday, May 31. 2016.

**ABSOLUTELY NO PROPOSALS WILL BE ACCEPTED AFTER 2:00 P.M.**

Proposals will be publicly opened and read at 2:01 p.m., EDT on the respective due date
in the Department of Procurement, City Hall South, 55 Trinity Avenue, S.W., Suite 1900,
Atlanta, Georgia 30303.

Follow us on Twitter @ATLProcurement and Facebook @& City of Atlanta Departrent of Procurenent
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Proposals will be publicly opened and read at 2:01 p.m., EDT on the respective due date
in the Department of Procurement, City Hall South, 55 Trinity Avenue, S.W., Suite 1900,
Atlanta, Georgta 30303.

This RFP is being made available by electronic means. If accepted by such means, then
the Proponent acknowledges and accepts full responsibility to insure that no changes are made to
the Proposal. In the event of conflict between a version of the Proposal in the Proponent’s
possession and the version maintained by DOP, the version maintained by the DOP shall govern.

The Proposal document may also be obtained from the Department of Procurement’s
Plan Room, City Hall South, 55 Trinity Avenue, S.W., Suite 1900, Atlanta, Georgia 30303, at a
cost of $75.00 per package, beginning on May 6, 2016.

You are required to email and confirm receipt of your business name, contact person,
address, phone number, fax number and the project number to the DOP’s Plan Room at
dop@atlantaga.gov, to be placed on the Plan Holders List. Failure to do so will prevent you
from recejving any addenda that are issued and may deem you non-responsive. Any questions
regarding the procedures for purchasing a copy of the document or obtaining a copy of the Plan
Holder’s list should be directed to the Plan Room at (404) 330-6204.

All questions and inquiries concerning this project should be directed in writing to Joyce
Webb, Contracting Officer, Department of Procurement, 55 Trinity Avenue, S.W., City Hall
South, Suite 1900, Atlanta, Georgia 30303 or questions may be e-mailed to
jnwebb@atlantaga. gov .

The City reserves the right to cancel any and all solicitations and to accept or reject, in
whole or in part, any and all proposals when it is for good cause and in its best interest.

Thank you for your interest in doing business with the City.
Sincerely,
6f&dam L. Smith

ALS/jnw

Follow us on Twitter @ATLProcurement and Facebook @ City of Atlanta Department of Procurement
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PART 1

INFORMATION AND INSTRUCTIONS TO
PROPONENTS



Part 1; Information and Instructions to Proponents

1. Services Being Procured: This Request for Proposals (“RFP”) from qualified proponents
(“Proponent” or “Proponents”) by the City of Atlanta (the “City”), on behalf of its
Department of Watershed Management (“DWM?™), is to engage a Program Management
Services Team (“PMST”) to work in conjunction with DWM staff, to provide on an as
needed basis, professional program management services for various DWM projects.

2. Scope of Services: A more detailed Scope of Services (“SOS”) sought in this procurement
is set forth in Exhibit B— Scope of Services attached to the Services Agreement (“Services
Agreement”); Contract No. FC-8917; Program Management Services, included in this
RFP at Part 5.

3. Method of Source Selection: This procurement is being conducted in accordance with all
applicable provisions of the City’s Code of Ordinances, including its Procurement and Real
Estate Code and the particular method of source selection for the services sought in this RFP
is Code Section 2-1189; Competitive Sealed Proposals. By submitting a Proposal concerning
this procurement, a Proponent acknowledges that it is familiar with all laws applicable to this
procurement, including, but not limited to, the City’s Code of Ordinances and Charter, which
laws are incorporated into this RFP by reference.

4, Minimum Qualification; Authority to Transact Business in Georgia:

4.1. A Joint Venture is required for this RFP.

4.2. Each Proponent must submit with its Proposal documentation that demonstrates it is duly
authorized to conduct business in the State of Georgia

4.3. Each Proponent must be able to demonstrate experience with a minimum of one (1)
reference program involving United States Environmental Agency (USEPA) Consent
Decree requirements.

4.4. Each Proponent must demonstrate experience that occurred within the past seven (7)
years (of the RFP date) on at least two (2) capital waste/wastewater infrastructure
programs with a design value of at least Five Million dollars ($5,000,000.00) and a
construction value of at least Thirty Five Million dollars ($35,000,000.00) as further
described in section 3.2.4. At least one of the JV member firms shall have been the lead
entity in the delivery of the programs which they are identifying in their Proposal as
relevant experience.

4.5. Proponent joint venture team must include at least one JV team member certified by the
City as a Minority or Female Business Enterprise.

5. No Offer by City; Firm Offer by Proponent: This procurement does not constitute an
offer by City to enter into an agreement and cannot be accepted by any Proponent to form an
agreement. This procurement is only an invitation for offers from interested Proponents and
no offer shall bind City. A Proponent’s offer is a firm offer and may not be withdrawn except
under the rules specified in City’s Code of Ordinances and other applicable law.

b all capitalized terms contained in the Services Agreement are incorporated into this RFP.



6. Proposal Deadline: Your response to this RFP must be received by the City’s Department
of Procurement, 55 Trinity Avenue, S.W., City Hall South, Suite 1900, Atlanta, Georgia
30303-0307, no later than 2:00 P.M., EDT (as verified by the Bureau of National
Standards) on Tuesday, May 31, 2016. Any Proposal received after this time will not be
considered and will be rejected and returned.

7. Proposal Guarantee:

7.1.  Each Proponent is required to furnish a Proposal guarantee in the amount of One
Hundred Thousand Dollars and Zero Cents (§100,000.00). At the option of the
Proponent, the Proposal Guarantee may also be cash, a certified check payable to
the order of City or a Proposal Bond as provided on Form 8 included in part 4
herein. A surety executing a Proposal Bond must meet the requirements set forth
in Appendix B — Insurance and Bonding Requirements attached to the Agreement
included in this RFP. The Proposal Guarantee should be provided by the
Proponent Joint Venture members or entity(ies) regardless of allocation of
ownership between participating parties.

7.2. No Proposal shall be considered unless it is accompanied by the required
guarantee. The Proposal Guarantee shall insure the execution of the Agreement
and the furnishing of the performance and payment bonds and insurance by the
successful Proponent as required by the Agreement Documents.

7.3. Each Proponent agrees that, if it is awarded the Agreement and fails to execute
provided all other documents required to consummate the transaction within
fifteen (15) days of the award, City will retain the Proposal Guarantee as
liquidated damages and not as a penalty.

7.4. Attomeys-in-fact who sign Proposal Bonds must file with the bond a certified and
effectively dated copy of their power of attorney.

8. Pre-Proposal Conference: Each Proponent is highly encouraged to attend the Pre-Proposal
Conference scheduled for, Wednesday, May 18, 2016 at 10:00 A.M. EDT., in the
Department of Procurement’s Bid Room, Suite 1900. Each Proponent must be fully informed
regarding all existing and expected conditions and matters which might affect the cost or
performance of the Services. Any failure to fully investigate the job requirements shall not
relieve any Proponent from the responsibility of evaluating the difficulty or cost of
successfully performing the Services properly.

9. Procurement Questions; Prohibited Contacts: Any questions regarding this RFP should
be submitted in writing to the City’s contact person, Joyce Webb, Contracting Officer,
Department of Procurement, 55 Trinity Avenue, SW, Suite 1900, Atlanta, Georgia 30303, by
fax (404) 979-7459 or e-mail jnwebb@atlantaga.gov on or before Thursday, May 19, 2016
at 5:00 P.M. EDT. Questions received after the designated period may not be considered.
Any response made by the City will be provided in writing to all Proponents by addendum.
It is the responsibility of each Proponent to obtain a copy of any addendum issued for this
procurement by monitoring the City’s website at http://www.atlantaga. gov/procurement and
its Department of Procurement’s Plan Room which is open during posted business hours,
Suite 1900, 1¥ Floor, 55 Trinity Avenue, S.W., City Hall South, Atlanta, Georgia 30303. No
Proponent may rely on any verbal response to any question submitted concerning this RFP.
All Proponents and representatives of any Proponent are strictly prohibited from contacting




10.

11.

12.

13.

any other City employees or any third-party representatives of the City on any matter having
to do with this RFP. All communications by any Proponent concerning this RFP must be
made to the City’s contact person, or any other City representatives designated by the Chief
Procurement Officer in writing.

Ownership of Proposals: Each Proposal submitted to the City will become the property of
the City, withont compensation to a Proponent, for the City’s use, in its discretion.

Preparation of Proposals: All Proposals must be submitted on forms supplied by the City
and shall be subject to all requirements of all requirements of the Agreement Documents. All
Proposals must be regular in every respect and no interlineations, excisions, or special
conditions shall be made or included in the Proposal by the Proponent.

11.1. Lump sum, unit price, and extensions of unit prices must be entered in the
appropriate spaces provided on the Proposal Cost Form. Unit prices shall include
an appropriate allocation of overhead and other indirect costs so that the
summation of unit price extensions and lump sum items represent the Proposal
Total amount. In the case of any Proposal item for which a fixed amount
predetermined by the City has already been entered on the Proposal Cost Form,
the amount so entered shall be conclusive of all Proponents as the price for such
item, and shall not be revised unless the City directs a change in the Scope of
Work affecting the item to which such amount relates.

11.2. The City may consider as irregular any conditional Proposal or any Proposal on
which there is an alteration of, or departure from, the Proposal Cost Form hereto
attached and its option may reject the same.

11.3. Erasure or other changes in the Proposals must be explained or noted over the
signature of the Proponent. Failure to do so shall render the Proponent as non-
responsive and cause rejection of the Proposal.

11.4. Failure to execute the Proposal Cost Form documents may render the Proponent
as non-responsive and cause rejection of the Proposal.

Georgia Open Records Act: Information provided to the City is subject to disclosure under
the Georgia Open Records Act (“GORA?”). Pursuant to O.C.G.A. § 50-18-72(a)(34), “[a]n
entity submitting records containing trade secrets that wishes to keep such records
confidential under this paragraph shall submit and attach to the records an affidavit
affirmatively declaring that specific information in the records constitute trade secrets
pursuant to Article 27 of Chapter 1 of Title 10 [O0.C.G.A. § 10-1-760 et seq.]”

How to Submit Proposals: The Proposals must be submitted in sealed envelope(s) or
package(s) and the outside of the envelope(s) or package(s) must clearly identify the name of
the project: FC-8917: Program Management Services; and, the name and address of the
Proponent. All proponents must be submitted to:



13.1.

13.2.

13.3.

13.4.

Adam L. Smith, Esq., CPPO, CPPB, CPPM, CPP
CIPC, CISCC, CIGPM, CPPC
Chief Procurement Officer
Department of Procurement
55 Trinity Avenue S.W.
City Hall South, Suite 1900
Atlanta, GA 30303-0307

A proponent is required to submit one (1) original and seven (7) copies of its
Informational Proposal. Each Informational Proposal must be submitted on
84" x 11” single-sided, double-spaced, typed pages, using 12—point font size
and such pages must be inserted in a standard three-hole ring binder. Each
Informational Proposal must contain an index and separate sections for the
information requirements set forth in this RFP, as well as for the forms
required to be submitted.

In addition to the hard copy submission, each Proponent must submit two (2}
digital versions of its Proposal in Adobe Portable Document Format (PDF) on
compact disk (CDs). CD One (1) version should be a duplicate of the hard
copy of the Proposal with no deviations in order or layout of the hard copy
Proposal. CD Two (2) version should be a redacted version of your hard copy
Proposal. Please refer to the Georgia Open Records Acts (O.C.G.A. Section
50-18-72) for those items of documents that can be redacted.

The City assumes no liability for differences in information contained in the
Proponent’s printed Proposal and that contained on the CDs. In the event of a
discrepancy, the City will rely upon the information contained in the
Proponent’s printed material (Hard Copy). Each CD should be labeled with
the Project Number, Project Name, and the CD Number.

A Proponent is required to submit, in a separate, sealed envelope, clearly
marked “Cost Proposal”, one (1) original, marked “Original” and seven (7)
copies of its Cost Proposal with its Informational Proposal.

14. Execution of Proposal Documents: Proponents shall submit their Proposals, together with
the Proposal Guarantee and all forms which the Proponent is required to sign, executed in the
appropriate manner as set forth below:

14.1.

14.2.

14.3.

If the Proponent is a corporation, all documents requiring execution by the
Proponent shall be signed by the president or vice-president of the
corporation, whose signature shall be attested by the secretary or assistant
secretary of the corporation and the corporate seal affixed.

If the Proponent is an individual, he or she shall sign the documents and his or
her signature shall be notarized by a notary public.

If the Proponent is an individual doing business under a trade name, all
documents shall be signed by the Proponent whose signature shall be followed
by either, “doing business as,” or “trading as,” followed by the trade name of
the Proponent’s business, and notarized by a notary public.



15.

16.

17.

18.

19.

14.4, If the Proponent is a partnership, all forms shall be executed by placing the
name of the partnership followed by “By: (the signature of the partner
executing)” followed by the word “Partner,” and notarized by a notary public.

14.5, If the Proponent is a joint venture, each party to the joint venture shall execute
the Proposal documents in the manner set forth in this article as appropriate
for this type of organization.

Insurance and/or Bonding Requirements: The Insurance and/or Bonding requirements for
any Agreement that may be awarded pursuant fo this RFP are set forth in Appendix B-
Insurance and Bonding Requirements attached to the Services Agreement included in this
RFP.

Applicable City OCC Programs: The City’s Office of Contract Compliance (“OCC?*)
Programs applicable to this procurement are set forth in Appendix A; Office of Contract
Compliance Submittals, attached to the Services Agreement included in this RFP. By
submitting a Proposal in response to this procurement, each Proponent agrees to comply with
such applicable OCC Programs.

Evaluation of Financial Information: The City’s evaluation of financial information
concerning a Proponent and its consideration of such information in determining whether a
Proponent is responsive and responsible may involve a review of several items of
information required to be included in a Proposal. The City will review the information
included in Form 3; Proponent Financial Disclosure attached to this RFP and any
additional information required on that form to be included in a Proposal. Further, if this
RFP requires the provision of a Payment Bond and/or Performance Bond if an Agreement is
awarded, the City will review the information included in Form 4.2; Certification of
Bonding Ability and Form 4.1; Certification of Insurance Ability, indicating that the
financial capacity of the Proponent is such that the insurer(s)/surety(ies) is/are willing to
issue insurance and Payment and Performance Bonds for the Proponent if an Agreement is
awarded to it. Further, if this RFP requires a successful Proponent that is awarded an
Agreement pursuant to this procurement to post some other type of performance guarantee
(e.g. letter of credit, guaranty agreement, etc.), a Proponent must submit with its Proposal a
notarized letter from an appropriate financial institution (e.g. bank) indicating that it is
willing to issue such performance guarantee for the Proponent if an Agreement is awarded to
it.

Special Rules Applicable to Evaluation of Proposals: A Proponent may be required to
submit, in writing, the addresses of any proposed subcontractors or equipment manufacturers
listed in the Proposal and to submit other material information relative to proposed
subcontractors. The City reserves the right to disapprove any proposed subcontractors whose
technical or financial ability or resources or whose experience are deemed inadequate.

Examination of Proposal Documents:
19.1.Each Proponent is responsible for examining, with appropriate care, the complete
RFP and all Addenda and for informing itself with respect to all conditions which
might in any way affect the cost or the performance of any Services. Failure to do so
will be at the sole risk of the Proponent, who is deemed to have included all costs for
performance of the Services in its Proposal.



20.

21,

22,

23.

19.2.Each Proponent shall promptly notify the City in writing should the Proponent find
discrepancies, errors, ambiguities or omissions in the Proposal Documents, or
should their intent or meaning appear unclear or ambiguous, or should any other
question arise relative to the RFP. Replies to such notices may be made in the form
of an addendum to the RFP, which will be issued simultaneously to all potential
Proponents who have obtained the RFP from City.

19.3.The City may, in accordance with applicable law, by addendum, modify any
provision or part of the RFP at any time prior to the Proposal due date and time. The
Proponent shall not rely on oral clarifications to the RFP unless they are confirmed
in writing by the City in an issued addendum.

19.4.Each Proponent must confirm Addenda have been received and acknowledge receipt
by executing Form 5; Acknowledgment of Addenda attached to this RFP at Part 4.

Oral Presentations and Demonstrations: All responsive Proponents may be required to
make an oral presentation of their proposed solution to the City’s Evaluation Committee.
The Key Personnel (or some group thereof) as identified in the Proponent’s proposal must be
active participants in the oral presentation. The Proponent’s presentation should focus on an
understanding of the capabilities of the proposed solution. The City will notify responsive
proponents of the date, time and location for the presentation, and will supply an agenda or
topics for discussion.

Cancellation of Solicitation: This solicitation may be cancelled in accordance with the
City’s Code of Ordinances.

Award of Agreement; Execution: If the City awards an Agreement pursuant to this
procurecment, the City will prepare and forward to the successful Proponent an Agreement for
execution substantially in the form included in this RFP.

Illegal Immigration Reform and Enforcement Act; This RFP is subject to the Illegal
Immigration Reform and Enforcement Act of 2011 (“IIREA” or “the Act”). IIREA was
formerly known as the Georgia Security and Immigration Compliance Act or GSCIA.
Pursuant to the Act, the Proponent must provide with its Proposal proof of its registration
with and continuing and future participation in the E-Verify Program established by the
United States Department of Homeland Security. A completed Contractor Affidavit (Form
1), set forth in Part 4; Illegal Immigration Reform and Enforcement Act Forms, must be
submitted on the top of Volume II of the Proposal at the time of submission, prior to the time
for opening the Proposal. Under state law, the City cannot consider any Proposal which does
not include completed forms. Where the business structure of a Proponent is such that
Proponent is required to obtain an Employer Identification Number (EIN) from the Internal
Revenue Service, Proponent must complete the Contractor Affidavit (Form 1) on behalf of],
and provide a Federal Work Authorization User ID Number issued to, the Proponent itself.
Where the business structure of a Proponent does not require it to obtain an EIN, each entity
comprising Proponent must submit a separate Contractor Affidavit (Form 1). It is not the
intent of this notice to provide detailed information or legal advice concerning the Act. All
Proponents intending to do business with the City are responsible for independently apprising
themselves of and complying with the requirements of the Act and assessing its effect on
City procurements and their participation in those procurements. For additional information
on the E-Verify program or to enroll in the program, go to: hitps://e-verify.uscis.gov/enroll.




24,

25.

26.

27.

Additional information on completing and submitting the Contractor Affidavit (Form 1)
precedes the Affidavit.

Multiple Awards: The City reserves, at its sole discretion, the option to award to multiple
Proponents. The award(s) will be based on the SOS in its entirety or by components.
Multiple awards may be made on the total SOS or components of the SOS.

Conflict of Interest: The Service Provider, or any individual joint venture partner
constituting the makeup of the Service Provider under this Agreement, shall not be permitted
to participate in or provide services or work, as a Service Provider, Proponent, bidder, joint
venture partner, contractor or subcontractor, for any procurements or contracts involving
design, construction, design-build, construction management at risk or similar construction
project work, which shall be considered a conflict. Any sub-consultants or subcontractors
hired by the successful Service Provider may perform other services as determined by the
City that are not deemed a conflict of interest. Sub-consultants/subcontractors are required to
obtain prior approval before performing work under this contract, while performing work on
other contracts with DWM for a determination and should therefore submit a written request
to the DWM’s Program Manager or designee in order to receive the determination.
Additionally, the following shall apply:

a. Any individual Joint Venture partner of a joint venture constituting the makeup of the
Consultant under this agreement, or any sub-consultant performing services under
this Agreement shall not be permitted to provide services, as a Service Provider, joint
venture partner, contractor/sub-contractor, consultant/sub-consultant, for any Task
Orders or Work Authorizations involving Service performed under any of the
following contracts: FC-7383 Architectural, Design and Engineering Services,
Contracts A, B, C, D, E, and F; and Program construction and Management Support
Services under the Department of Public Works Renew Atlanta Program.

Other Solicitations: The City reserves the right to issue RFP’s for other on-demand
professional services, including generically-defined projects or groups of projects. The
successful Service Provider under this RFP is precluded from responding to such
solicitations.

Joint Ventures: Proponents will be required to form a Joint Venture (“JV”). Each party to
the JV will be required to fully complete each form in the required submittals except for the
Insurance Ability and Bonding Ability forms, Addenda Acknowledgement (complete section
entitled Non-Corporate), and Proponent Contact Directory. Forms completed to satisfy
Appendix A, Office of Contract Compliance, requirements should be completed as instructed
therein.



PART 2

CONTENTS OF PROPOSALS/REQUIRED
SUBMITTALS



1.

Part 2: Contents of Proposals/Required Submittals

General Contents of Proposals: A Proponent must submit a complete Proposal in response

to this RFP in the format specified in this RFP; no other format will be considered. A

Proposal will consist of two (2) separate documents:

1.1. Informational Proposal; and

1.2. Cost Proposal (Form provided by City at Part 5; Draft Master Professional Services
Agreement; Exhibit A.2). Exhibit A.2 will become part of the Master Professional
Services Agreement attached to this RFP, if an Agreement is awarded pursuant to this
procurement. The intent of Exhibit A.2 is to set forth the negotiated agreement between
the successful Proponent, if any, and the City concerning the base employee
classifications required to provide Services under the Master Professional Services
Agreement and the fully burdened hourly billing rates applicable to Services provided
by such employee.

Informational Proposal: An Informational Proposal is comprised of two (2) sources of

information:

2.1. Volume I, information drafted and provided by a Proponent; and

2.2. Volume II, information provided by a Proponent on forms provided by the City (or
required to be created by a Proponent) in this RFP.

The Informational Proposals must be tabbed as indicated to reflect the sections listed in
the Outline below.

Information Required to Be Included in Informational Proposal:

3.1. Summary: The following is a summary of information required to be contained in an
Informational Proposal:
3.1.1.Information Drafted and Provided By a Proponent: This information should be
included in Volume I of the Proposal:
3.1.1.1. Executive Summary;
3.1.1.2. Organizational Structure/JV Capacity and Organization Chart;
3.1.1.3. Experience and Qualifications of Key Personnel;
3.1.1.4. Overall Experience, Qualifications and Performance on Previous
Similar Projects by JV members and Subcontractor/Subconsultant
Proponents;
3.1.1.5. Management Plan;
3.1.1.6. Quality Control Approach; and
3.1.1.7. Document Controls

3.1.2.Information Provided by a Proponent on Forms Provided by the City: This
information should be included in Volume II of the Proposal:
3.1.2.1. Forms attached to this RFP at Part 4: This information should be
included in Volume II of the Proposal:
3.1.2.1.1. Form 1; Georgia Illegal Immigration Reform and
Enforcement Act (IIREA) Form;



3.1.2.1.2, Form 2; Contractor Disclosure Form and Questionnaire;

3.1.2.1.3. Form 3; Proponent Financial Disclosure;

3.1.2.1.4. Form 4.1; Certification of Insurance Ability

3.1.2.1.5. Form 4.2; Certification of Bonding Ability

3.1.2.1.6. Form 5; Acknowledgment of Addenda,

3.1.2.1.7. Form 6; Proponent Contact Directory;

3.1.2.1.8. Form 7; Reference List;

3.1.2.1.9. Form 8; Proposal Bond,

3.1.2.1.10. Form 9; Required Submittal Checklist;

3.1.2.1.11. Appendix A; Office of Contract Compliance Submittals;
and

3.1.2.1.12. Authority to Transact Business in the State of Georgia.

NOTE: Every space on every form must be completed. If the form requires a Notary,
please comply. Failure to complete each form as required may deem you non-
responsive. If there are any questions regarding any form, it is strongly recommended
that you submit your question(s) to the Contracting Officer listed in the RFP prior to
the deadline for submitting questions.

3.2

3.1.2.2.

Forms attached to Master Professional Services Agreement attached to

this RFP at Part 5:

3.1.2.2.1. Exhibit A.2- Proposal Fee Schedule (This should be
included in a separate sealed envelope and labeled
“Cost Proposal™);

3.1.2.2.2. Appendix A; City’s OCC Programs; Office of Contract
Compliance Submittals;

3.1.2.2.3. Proponent must provide a copy of a current certificate of
insurance evidencing any existing commercial general
liability policies issued for Proponent, if any. For purposes
of this section, “Proponent” shall mean an individual,
corporation or other corporate entity submitting a proposal
in connection with this solicitation, including each joint
venture partner if Proponent is a joint venture.

Information Requirements Details: The following is a more detailed summary of the
requirements of certain portions of the Informational Proposal. Each Outlined Item
should be included in your Proposals and tabbed as indicated:

3.2.1. Executive Summary — suggested 5 page maximum (Tab in Volume I)

3.2.1.1.

Letter of Transmittal: The executive summary must include a letter
with the Proponent’s name, address, telephone number and fax
number, signed by a person authorized to act on behalf of the
Proponent. The letter should also include the name, title, address, e-
mail address, telephone number and fax number of the person signing
the letter and the name, title, address, e-mail address, telephone
number and fax number of one (1) contact person to whom all future
correspondence and/or communications may be directed by the City
concerning this procurement, if that person is different from the person
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executing the letter. The letter should also designate the type of
business entity that proposes to enter into a Contract with the City and
the identity of any other business entities that will comprise the
Proponent and include a brief history of the Proponent and statement
of the Proponent’s approach to providing the services solicited in this
RFP including any initiatives you plan to implement to benefit
Department of Watershed Management (DWM).

3.2.1.2. Detailed Executive Summary: The purpose of the Detailed Executive

Summary is to provide an overview of the Proponent’s qualifications

to accomplish the project. At a minimum, the Detailed Executive

Summary must contain the following information:

3.2.1.2.1. Complete legal name of the Proponent and the name of the
legal entities that comprise the Proponent. The Proponent
must provide the domicile where each entity comprising it
is organized, including entity name, brief history of the
entity, contact name, address, phone number, and facsimile
number, as well as the legal structure of the entity and a
listing of major satellite offices;

3.2.1.2.2. The general and specific capabilities and experience of the
Proponent’s Team with demonstrated understanding of Key
challenges facing major water utility and examples of how
team addressed 2 of these major challenges within the past
two years. The Proponent shall demonstrate successful
program/project delivery to clients within 2 years of
initiation date of this RFP. Proponent must demonstrate
experience on a small or large program or a large project,
minimum of Five million ($5,000,000.00) in design and
Thirty Five million ($35,000,000.00) in construction;

3.2.1.2.3. A description of the Proponent’s plan for complying with
the City’s EBO goals. This section should include detailed
information regarding the essential subcontractors/
subconsultants the Proponent intends to use and should
indicate the roles and responsibilities these firms will be
assigned. Each Proponent must provide a letter from each
essential subcontractor/subconsultant indicating that the
firm concurs with the role and responsibility Proponent has
described; and

3.2.1.2.4. Litigation Disclosure Statement. A declarative statement as
to whether the Proponent or any member of the
Proponent’s team has an open dispute with the City or is
involved in any litigation associated with work in progress
or completed work in either the private or public sector
during the past five (5) years.

3.2.2, Organizational Structure/ JV Capacity and Organization Chart -
suggested 12 page maximum, 11x17 size paper allowed for charts (Tab in

3



3.2.3.

Volume I): The Proponent’s Organizational Structure Section of the Proposal

should be in graphical and narrative format. Charts must contain the following

information:

3.2.2.1. Proponent’s must provide an integrated structure with names of the
proposed candidates to fill the functions anticipated to be needed at
inception of Agreement;

3.2.2.2. Proponents must provide an organizational chart to include the JV
organizational structure, including JV management team, DWM
mandated positions in PMS/DWM Structure, plus any “bench
strength” that may be available for possible expansion of Services in
the future;

3.2.2.3. Limit bench strength names and resumes to ten (10) or less, and
restrict the services that they could perform to the Services being
solicited in this agreement. Provide a narrative description of the role
assigned to all proposed bench strength personnel and place this in the
appendix; and

3.2.2.4. Also provide a description of the Proponent’s Management
organization in narrative format. The narrative should provide a
description of the Proponents’ views on how it will provide the
Services, as well as describe the relationship of its Key Personnel pto
that of the Principal-in-charge and other key members of the
management team. Describe how this organization will facilitate
managing the Services requested and how an efficient flow of
information will be realized to ensure all services are fully coordinated
within the organization.

Experience and Qualifications of Key Personnel (Tab in Volume I):

3.23.1. Identify and provide resumes for the following Key Personnel
positions, which are considered the leadership team and included in
program delivery for the Proponent:
3.2.3.1.1. Program and Management Team:

3.2.3.1.1.1. PMS Program Manager;

3.2.3.1.1.2. Program Director; and

3.2.3.1.1.3. Project Controls/Financtal Task Manager.

3.2.3.2. Provide experience matrix with qualifications, certifications and

project or program experience for all Key Personnel that will be
involves in the specific Scope of Services listed in the RFP. Key
Personnel are anticipated to be the named staffers who will be
involved in the delivery of specific tasks enumerated herein,
3.2.3.2.1. Resumes for Key Personnel should be placed in an

appendix.

3.2.3.3. Delineation of the roles assigned to the team members (Key Personnel,
Subcontractor/Subconsultants, and bench strength) shall be clearly
indicated on the Organization Chart and experience matrix. (11 x 17
allowed).

3.2.3.4. Identify and Provide bios in an appendix for the individuals that the
Proponent will use to fill supplemental service positions. Additional
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service Positions are additional supplemental positions to augment
City staff and the PMS. The additional services positions will be
requested and assigned through the Work Authorization process.
Resumes related to these positions are not required for submission at
this time. However, the resumes are a requirement of the Work
Authorization process.
3.2.3.5. Resumes should be no more than three (3) pages and should be
organized as follows:
3.2.3.5.1. Name and Title;
3.2.3.5.2. Professional Background;
3.2.3.5.3. Current and Past Relevant Employment;
3.2.3.5.4. Education;
3.2.3.5.5. Licenses and Certifications;
3.2.3.5.6. List of (3) Relevant projects, including:
3.2.3.5.6.1. client name;
3.2.3.5.6.2. project description;
3.2.3.5.6.3. project value;
3.2.3.5.6.4. role of the individual;
3.2.3.5.6.5. the original contract schedule to start and
complete the project; and the actual start and
completion dates of the project;
3.2.3.5.6.6. reference contact.
3.2.3.6. Submission of these names constitutes a commitment to use these
individuals if the Proponent is selected, and changes may be made
only with the prior written consent of the City. In the event there is a
need to replace key team members during the course of the project,
Proponent must describe its back-up personnel plan.

3.2.4. Overall Experience, Qualifications and Performance on Previous Projects
by JV members and Subcontractor/ Subconsultant Proponents — suggested
14 page maximum (Tab in Volume I):

3.2.4.1. Describe  the  Proponent’s (JV  member firms  and
Subconsultant/subcontractor ~ Proponents)  experience  and
qualifications in program management services as widely described
in the Scope of Services and as may be more fully described in a
Work Authorization. Proponent must provide three (3) projects
demonstrating capability and qualifications in all areas identified
below and each project should encompass a combination of several
of the areas of expertise listed in the below subsections and
qualifications contemplated by the Scope of Services:
3.2.4.1.1. Provide specific experience in Capital Improvement
Water Programs at a municipal, county or state level;
3.2.4.1.2. Proponent shall demonstrate experience that occurred
within the past seven (7) years (of the RFP date) on at
least two (2) capital water / wastewater infrastructure
programs of a size, complexity and cost magnitude
comparable to the Atlanta Department of Watershed. At
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3.2.4.1.3.

3.2.4.14.

3.24.1.5.

3.24.1.6.

3.24.1.7.
3.24.1.8.
3.24.1.9.
3.2.4.1.10.

least one (1) of the Proponents reference programs shall
demonstrate a proven approach to regulatory compliance
management allowing timely achievement of all
requirements of the Consent Decree. At least one of the
IV member firms shall have been the lead entity in the
delivery of the programs which it is identifying in the
Proposal as relevant experience.
Describe other experience that was performed by the
Proponent on projects or programs of comparable scope
and nature to the Scope of Services as defined herein.
List Proponent’s experience working together and
working in a blended, integrated team environment on
projects of a similar size, scope and duration. Also
provide Proponent’s experience working with the City
and DWM.
Submit an experience matrix for the Proponent —
describe the work the team members (by firm) have
performed on similar water and wastewater projects.
Demonstrate specialized experience and technical
competence of the organization in connection with the
type of service required.
Provide experience in Project Management
Provide experience in Project Controls Services.
Provide experience in Estimating Services.
For project or program experience included in this
Section 3.2.4., provide the following information, and
other additional information deemed appropriate by the
Proponent:
3.2.4.1.10.1. The name of the program, the owner, and
the program location.
3.2.4.1.10.2. A description of the program (including,
size, project/contract value, time and
duration and a summary form any
deviation from the original contract) and
the work/roles performed by the various
firms. Provide owner’s reference for each
program experience provided, including
name, position, address, e-mail and
telephone number.

3.2.4.2. Provide experience in Quality Assurance services.

The selected projects must demonstrate the Proponent’s experience
and qualifications to oversee the implementation of both water and
wastewater related project or programs with a value of Thirty Five
million ($35,000,000.00) or more as described in the Scope of

3.2.43.

Services.



3.2.5.

3.2.6.

3.2.7.

Management Plan — suggested 10 page maximum (Tab in Volume I): Based
on the Proponent’s Organizational structure, describe how the Proponent will
manage the Services, specifically addressing the following, demonstrating an
understanding of the goals and objectives of the Department of Watershed
within the context of the required services:
3.2.5.1. Proponent’s approach to team leadership;
3.2.5.2. How the Proponent will develop and provide:
3.2.5.2.1. aprojected transition and implementation plan;
3.2.5.2.2. assure the City that the Scope of Services will be kept
within any established time and budget constraints;
3.2.,5.2.3. innovative management tools/techniques, as applied to the
scope of services and how the innovations will benefit
DWM;
3.2.5.2.4. ensure proper communications among pertinent project
team members;
3.2.5.2.5. assure the City that the Scope of Services will be kept
within any established time and budget constraints;
3.2.5.2.6. establish and maintain the necessary cooperative
relationships;
3.2.5.2.7. coordinate all necessary program activities within that team
relationship;
3.2.5.2.8. staffing integration and skills transfer; cross training of
program and DWM staff among task activities; and
transition planning and implementation;
3.2.5.2.9. ability to quickly react to increasing/decreasing needs and
depth/strengths to meet DWM’s requirements; and
3.2.5.2.10. Proponent’s proposed method to: ‘
A. Identify and resolve issues during the project duration;
and
B. Make critical decisions.

Quality Control Approach — suggested 10 page maximum (Tab in Volume
I): Describe the Proponent’s approach and program for ensuring quality control
and communication within its own team structure, in consideration of the
merging of companies for this assignment. Further describe how this internal
quality control initiation will translate into quality control for Services provided
to the City. Describe the means and methods that will be utilized to assure
delivery of the Scope of Services within schedule and budget. Detail the Quality
Assurance/ Quality Control (QA/QC) process that will be used in the delivery of
this largely labor services contract.

Document Controls — suggested 5 page maximum (Tab in Volume I):
Consultant services will include necessary resources for the establishment,
maintenance and operation of a central Documents Control Program. Consultant
staff will ensure all documents processed include the Project number, any
pertinent reference number, work break down structure number, description,
subject, document date, document type (including, but not limited to, drawings,
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specifications, letters, memos, E-mails, meeting minutes, procedures, reports,
reviews, contracts, estimates, schedules, submittals, transmittals, RFI’s), to and
from parties or other control administration as needed. Consultant will ensure
that Document Control is included on the distribution of all Program related
documents. The Proponent should specify how documents are delivered and
how timing of this delivery is accomplished as defined on a Work
Authorization.

3.3. Proposal Labor Fee Schedule . Each Proponent must submit a list of billing rates in a
separate sealed envelope using the form provided by the City at Part 5; Professional
Services Agreement; Exhibit A.2: Fee Schedule —~ Program Management Services, Key
Personnel for the identified key persons. The Billing Rates must support the Scope of
Services contained in the RFP and fully encompass all activities in the Proponent’s
Proposal. The Billing Rates shall serve as the baseline for final fee negotiation with the
City and be based on the audited and verifiable field overhead/multiplier rates included
in Exhibit A.2 below. Please note and keep in mind, that DWM is providing office
space, furnishings, land lines, email and data servers for all full-time staff. (Submit one
(1) original, marked “Original” and seven (7) copies in a separate envelope). The
billing rate is not a factor in the selection criteria, and therefore, will not be used in
evaluating the Proposals or determining the successful Proponent.

3.3.1. The labor cost proposal shall be based on the labor categories and qualifications
established within Exhibits A.2 to this Scope of Services. Identify the suggested
labor category from Exhibit A.2 for all full-time key personnel being proposed.

3.3.2. The Proponent shall identify hourly rates by labor category. Rates shall be fully
burdened billing rates to include all overhead and profit, at the JV members and
subcontractor/subconsultant Proponent levels and shall take into account that
DWM is providing office space, furnishings, landlines, email and data servers for
all full time staff. Separate markups for subcontractor/subconsultant Proponent
labor will not be allowed.

3.3.3. Proponents are encouraged to offer creative ideas for performance and
management of the task activities, including staffing levels and labor categories,
within the Management Plan section of the proposal where they can show savings
on behalf of DWM.

4. Submission of Proposals: See Part 1, Paragraph 13.0, “How to Submit Proposals™ of this
RFP.

5. Responsiveness and responsibility for each Proponent can be observed as the following:

A. The responsiveness of a Proponent is determined by, but not limited to, the
following:
1. A timely and effective delivery of all services, materials, documents,
and/or other information required by the City;
2. The completeness of all material, documents and/or information required
by the City; and



3. The notification of the City of methods, services, supplies and/or
equipment that could reduce cost or increase quality.

B. The responsibility of a Proponent is determined by, but not limited to, the
following:

1. The ability, capacity and skill of the Proponent to perform the Agreement
or provide the Work required;

2. The capability of the Proponent to perform the Agreement or provide the
Work promptly, or within the time specified without delay or
interference;

3. The character, integrity, reputation, judgment, experience and efficiency
of the Proponent;

4. The quality of performance of previous contracts or work;

5. The previous existing compliance by the Proponent with laws and
ordinances relating to the Agreement or Work;

6. The sufficiency of the financial resources and ability of the Proponent to
perform Agreement for providing the Work;

7.The quality, availability and adaptability of the supplies or
contractual Work to the particular use required; and

8. The successful Proponent shall assume full responsibility for the conduct
of his agents and/or employees during the time such agents or employees
are on the premises for the purpose of performing the Work herein
specified.

6. The City will carefully evaluate the responsiveness and responsibility of each
Proponent. The selection criteria shall include but not be limited to, those factors contained
in subsection 2-1188(k) of the City of Atlanta Code of Ordinances; and the following (the
responsibility is solely on the Proponent to adhere to all evaluation factors as outlined in the
City of Atlanta Code of Ordinances).
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Part 3: Evaluation of Proposals

All Proposals will be evaluated in accordance with the City's Code of Ordinances and the criteria
specified on the Percentage Evaluation Form and considering the information required to be
submitted in each Proposal. An Evaluation Committee will review the Proposals in accordance
with this RFP.

All Proposals will be evaluated using the following Evaluation Form:

RELATIVE GRADED ITEM SCORE
WEIGHT
5 Executive Summary
20 Organizational Structure/JV Capacity and Organization

Chart; and Experience and Qualifications of Key Personnel

Overall Experience, Qualifications and Performance on
25 Previous Similar Projects by JV members and
Subcontractor/Subconsultant Proponents

10 Management Plan/Quality Control Approach
5 Document Controls

10 Proposal Labor Fee Schedule

15 OCC Programs

10 Financial Capability

100% TOTAL SCORE
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PART 4: REQUIRED
SUBMITTAL FORMS

All Respondents, including, but not limited
to, corporate entities, limited liability companies,
joint ventures, or partnerships, that submit a
Proposal or Bid in response to this solicitation
must fill out all forms in their entirety, and all
forms must be signed, notarized or sealed with
the corporate seal (if applicable), as required per
cach form’s instructions.

If Respondent intends to be named as a Prime
Contractor(s) with the City, then Respondent
must fill out all the forms listed in this
solicitation document; otherwise, Respondent
may be deemed non-responsive.




Required Submittal (FORM 1)

Illegal Immigration Reform and Enforcement Act Forms (Page 1 of 3
INSTRUCTIONS TO PROPONENTS:

All Proponents must comply with the Illegal Immigration Reform and Enforcement Act of
2011, O.G.G.A § 13-10-90, et seq. (JIREA). IIREA was formerly known as the Georgia
Security and Immigration Compliance Act or GSICA. Proponents must familiarize themselves
with IIREA and are solely responsible for ensuring compliance. Proponents must not rely on
these instructions for that purpose. They are offered only as a convenience to assist Proponents
in complying with the requirements of the City’s procurement process and the terms of this
RFP.

The attached Contractor Affidavit must be filled out COMPLETELY and submitted with
the Proposal prior to Proposal due date.

2, The Contractor Affidavit must contain an active Federal Work Authorization Program
(E-Verify) User ID Number and Date of Registration.

3. Where the business structure of a Proponent is such that Proponent is required to obtain
an Employer Identification Number (EIN} from the Internal Revenue Service, Proponent
must complete the Contractor Affidavit on behalf of, and provide a Federal Work
Authorization User ID Number issued to, the Proponent itself. Where the business
structure of a Proponent does not require it to obtain an EIN, each entity comprising
Proponent must submit a separate Contractor Affidavit.

Example 1, ABC, Inc. and XYZ, Inc. form and submit a Proposal as Happy Day, LLC.
Happy Day, LLC must enroll in the E-verify program and submit a single Contractor
Affidavit in the name of Happy Day, LLC which includes the Federal Work
Authorization User ID Number issued to Happy Day, LLC.

Example 2. ABC, Inc. and XYZ, Inc. execute a joint venture agreement and submit a
Proposal under the name Happy Day, JV. If, based on the nature of the JV agreement,
Happy Day, JV. is not required to obtain an Employer Identification Number from the
IRS, the Proposal submitted by Happy Day, JV must include both a Contractor Affidavit
for ABC, Inc. and a Contractor Affidavit for XYZ, Inc.

4. All Contractor Affidavits must be executed by an authorized representative of the entity
named in the Affidavit,

5. All Contractor Affidavits must be duly notarized.
6. All Contractor Affidavits must be submitted with the Proponent’s Response to the RFP.
7. Subcontractor and sub-subcontractor affidavits are not required at the time of proposal

submission, but will be required at contract execution or in accordance with the timelines
set forth in [IREA.



Required Submittal (FORM 1)

[llegal Immigration Reform and Enforcement Act Forms (Page 2 of 3)
Contractor Affidavit under O.C.G.A. § 13-10-91(b)(1)

By executing this affidavit, the undersigned contractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services on behalf of the City of Atlanta has registered
with, is anthorized to use and uses the federal work authorization program commonly known as
E-Verify, or any subsequent replacement program, in accordance with the applicable provisions
and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will
continue to use the federal work authorization program throughout the contract period and the
undersigned contractor will contract for physical performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the contractor with the information
required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization
user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number Date of Authorization

Name of Contractor:

Name of Project:

Name of Public Employer: _ City of Atlanta

I hereby declare under penalty of perjury that the forgoing is true and correct.

Executed on , ,20__in (city), (state}

Signature of Authorized Officer or Agent

Printed name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE
ME ON THIS THE _, DAY OF , 20

NOTARY PUBLIC
My Commission Expires;




Required Submittal (FORM 1)

Illegal Immigration Reform and Enforcement Act Forms (Page 3 of
Subcontractor Affidavit under O.C.G.A. § 13-10-91(b)(3)

By executing this affidavit, the undersigned subcontractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services under a contract with
( (name of contractor)) on behalf of the City of
Atlanta has registered with, is authorized to use and uses the federal work authorization program
commonly known as E-Verify, or any subsequent replacement program, in accordance with the
applicable provisions and deadlines established in O.C.G.A. § 13-10-91.  Furthermore, the
undersigned subcontractor will continue to use the federal work authorization program
throughout the contract period and the undersigned subcontractor will contract for the physical
performance of services in satisfaction of such contract only with sub-subcontractors who
present an affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-
91(b). Additionally, the undersigned subcontractor will forward notice of the receipt of an
affidavit from a sub-subcontractor to the contractor within five business days of receipt. If the
undersigned subcontractor receives notice of receipt of an affidavit from any sub-subcontractor
that has contracted with a sub-subcontractor to forward, within five business days of receipt, a
copy of such notice to the contractor. Subcontractor hereby attests that its federal work
authorization user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number Date of Authorization

Name of Subcontractor:

Name of Project:

Name of Public Employer: City of Atlanta

I hereby declare under penalty of perjury that the forgoing is true and correct.

Executed on ) ,20__in (city), (state)

Signature of Authorized Officer or Agent

Printed name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE
ME ON THIS THE _, DAY OF , 20

NOTARY PUBLIC
My Commission Expires:




Required Submittal (FORM 2)
Contractor Disclosure Affidavit (Page 1 of 7)

DEFINITIONS FOR THE PURPOSES OF THIS DISCLOSURE AFFIDAVIT

“Affiliate” Any legal entity that, directly or indirectly through one of more
intermediate legal entities, controls, is controlled by or is under common
control with the Respondent or a member of Respondent.

“Contractor” Any person or entity having a contract with the city.

“Control” The controlling entity: (i) possesses, directly or indirectly, the power to
direct or cause the direction of the management and policies of the
controlled entity, whether through the ownership of voting securities or by
contract or otherwise; or (ii) has direct or indirect ownership in the
aggregate of fifty one (51%) or more of any class of voting or equity
interests in the controlled entity.

“Respondent” Any individual or entity that submits a proposal in response to a solicitation.
If the Respondent is an individual, then that individual must complete and
sign this Disclosure Affidavit where indicated. If the Respondent is an
entity, then an authorized representative of that entity must complete and
sign this Disclosure Affidavit where indicated. If the Respondent is a
newly formed entity (formed within the last three years), then an
authorized representative of that enfity must complete and sign this
Disclosure Affidavit where indicated, and each of the members or
owners of the entity must also complete and sign separate Disclosure
Affidavits where indicated.

Instructions: Provide the following information for the entity or individual completing this
Statement (the “Individual/Entity”).

A. Basic Information:

1. Name of Individual/Entity responding to this solicitation:

2. Name of the authorized representative for the responding Entity:
B. Individual/Entity Information:
1. Principal Office Address:
2. Telephone and Facsimile Numbers:
3. E-Mail Address:
4. Name and title of Contact Person for the Individual/Entity:

5. Is the individual/Entity authorized to transact business in the state of Georgia?

[]Yes (Attach Certificate of Authority to transact business in Georgia
from Georgia Secretary of State.)

[]No




Required Submittal (FORM 2)
Contractor Disclosure Affidavit (Page 2 of 7

C. Questionnaire

If you answer “YES™ to any of the questions below, please indicate the name(s) of the person{s), the
nature, and the status and/or ouicome of the information, indictment, conviction, termination, clair

or _
litigation, the name of the court and the file or reference number of the case, as applicable. Any sucl
information should be provided on a separate page, attached to this form and submitted with your |

#START HERE#

1. Please describe the general development of the Respondent's business during the past ten (10) years, or
such shorter period of time that the Respondent has been in business. [Use a separate sheet, if necessary].

2. Are there any lawsuits, administrative actions or litigation to which Respondent is
currently a party or has been a party (either as a plaintiff or defendant) during the
past ten (10) years based upon fraud, theft, breach of contract, misrepresentation,
safety, wrongful death or other similar conduct?

3. If “yes” to question number 2, were any of the parties to the suit a bonding
company, insurance company, an owner, or otherwise? If so, attach a sheet listing all
parties and indicate the type of company involved.

4, Has the Respondent been charged with a criminal offense within the last ten (10)
years?

5. Has the Respondent received any citations or notices of violation from
any government agency in connection with any of Respondent’s work during the
past ten (10) years (including OSHA violations)? Describe any citation or notices
of violation which Respondent received.

6. Please state whether any of the following events have occurred in the last ten
(10) years with respect to the Respondent. If any answer is yes, explain fully the
circumstances surrounding the subject matter of the affirmative answer:

(a} Whether Respondent, or Affiliate currently or previously associated with
Respondent, has ever filed a petition in bankruptcy, taken any actions with
respect to insolvency, reorganization, receivership, moratorium or assignment
for the benefit of creditors, or otherwise sought relief from creditors?

(b) Whether Respondent was subject of any order, judgment or decree not
subsequently reversed, suspended or vacated by any court permanently
enjoining Respondent from engaging in any type of business practice?

(c¢) Whether Respondent was the subject of any civil or criminal proceeding in
which there was a final adjudication adverse to Respondent which directly arose
from activities conducted by Respondent.

YES

[

NO

NO N/A

0 O

NO

NO

NO

NO

NO



Required Submittal (FORM 2)
C Discl A ffidavit (Page 3 of 7)

7. Has any employee, agent or representative of Respondent who is or will be
directly involved in the project, in the last ten (10) years:

(a) directly or indirectly, had a business relationship with the City?

(b} directly or indirectly, received revenues from the City?

(c) directly or indirectly, received revenues from conducting business on City
property or pursuant to any contract with the City?

8. Whether any employee, agent, or representative of Respondent who is or will be
directly involved in the project has or had within the last ten (10) vears a direct
or indirect business relationship with any elected or appointed City official or with
any City employee?

9. Whether Respondent has provided employment or compensation to any third
party intermediary, agent, or lobbyist to directly or indirectly communicate with any
City official or employee, or municipal official or employee in connection with
any transaction or investment involving your firm and the City?

10. Whether Respondent, or any agent, officer, director, or employee of your
organization has solicited or made a contribution to any City official or member, or
to the political party or political action committee within the previous five (5) years?

11. Has the Respondent or any agent, officer, director, or employee been terminated,
suspended, or debarred (for cause or otherwise) from any work being performed for the
City or any other Federal, State or Local Government?

12. Has the Respondent, member of Respondent’s team or officer of any of them (with
respect to any matter involving the business practice or activities of his or her employer
been notified within the five (5) years preceding the date of this offer that any of
them are the target of a criminal investigation, grand jury investigation, or civil
enforcement proceeding?

13. Please identify any Personal or Financial Relationships that may give
rise to a conflict of interest as defined below [Please be advised that you may be
ineligible for award of contract if you have a personal or financial relationship
that constitutes a conflict of interest that cannot be avoided]:

{a) Personal relationships: executives, board members and partners in firms submitting
offers must disclose familial relationships with employees, officers and elected officials
of the City of Atlanta. Familia] relationships shall include spouse, domestic partner
registered under section 94-133, mother, father, sister, brother, and natural or adopted
children of an official or employee.

(b) Financial relationships: Respondent must disclose any interest held with a City employee
or official, or family members of a City employee or official, which may yield, directly
or indirectly, a monetary or other material benefit to the Respondent or the Respondent’s
family members. Please describe:

YES NO

YES NO
O O
YES NO

YES NO
0 O
YES NO

YES NO
o
YES NO

0o [
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D. REPRESENTATIONS

Anti-Lobbying Provision., All respondents, including agents, employees, representatives, lobbyists,
attorneys and proposed partner(s), subcontractor(s) or joint venturer(s), will refrain, under penalty of the

respondent’s disqualification, from direct or indirect contact for the purpose of influencing the selection or
creating bias in the selection process with any person who may play a part in the selection process.

Certification of Independent Price Determination/Non-Collusion. Collusion and other

anticompetitive practices among Proponents are prohibited by city, state and federal laws. All
Respondents shall identify a person having authority to sign for the Respondent who shall certify,
in writing, as follows:

“I certify that this bid proposal is made without prior understanding, agreement, or connection with
any corporation, firm, or person submitting an bid or offer for the same supplies, labor, services,
construction, materials or equipment to be furmished or professional or consultant services, and is in
all respects fair and without collusion or fraud. I understand collusive bidding is a violation of city,
state and federal law and can result in fines, prison sentences, and civil damages awards. By signing
this document, I agree to abide by all conditions of this solicitation and offer and certify that I am
authorized to sign for this Respondent.”

Certify Satisfaction of all Undertving Obligations. (If Applicable) If a Contract is awarded through

this solicitation, then such Contractor should know that before final payment is made to a Contractor by
the City, the Contractor shall certify to the City in writing, in a form satisfactory to the City, that all
subcontractors, materialmen suppliers and similar firms or persons involved in the City contract have
been paid in full at the time of final payment to the Contractor by the City or will be paid in full utilizing
the monies constituting final payment to the Contractor.

Confidentialitv . Details of the proposals will not be discussed with other respondents during the
selection process. Respondent should be aware, however, that all proposals and information submitted
therein may become subject to public inspection following award of the contract. Each respondent should
consider this possibility and, where trade secrets or other proprietary information may be involved, may
choose to provide in lieu of such proprietary information, an explanation as to why such information is
not provided in its proposal. However, the respondent may be required to submit such required
information before further consideration.

Equal Emplovment Opportunity (EEQ) Provision. All bidders or Proponents will be required to
comply with sections 2-1200 and 2-1414 of the City of Atlanta Code of Ordinances, as follows: During

the performance of the agreement, the Contractor agrees as follows:

a. The Contractor shall not discriminate against any employee, or applicant for employment,
because of race, color, creed, religion, sex, domestic relationship status, parental status,
familial status, sexual orientation, national origin, gender identity, age, disability, or political
affiliation. As used here, the words "shall not discriminate" shall mean and include without
limitation the following:
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Recruited, whether by advertising or other means; compensated, whether in the form of rates
of pay, or other forms of compensation; selected for training, including apprenticeship;
promoted; upgraded; demoted; downgraded; transferred; laid off; and terminated.

The Contractor agrees to and shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the contracting officers setting forth the
provisions of the EEO clause.

The Contractor shall, in all solicitations or advertisements for employees, placed by or on
behalf of the Contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, creed, religion, sex, domestic relationship status,
parental status, familial status, sexual orientation, national origin, gender identity, age,
disability, or political affiliation.

The Contractor shall send to each labor union or representative of workers with which the
Contractor may have a collective bargaining agreement or other contract or understanding a
notice advising the labor union or workers' representative of the Contractor's commitments
under the equal employment opportunity program of the City of Atlanta and under the Code
of Ordinances and shall post copies of the notice in conspicuous places available to
employees and applicants for employment. The Contractor shall register all workers in the
skilled trades who are below the journeyman level with the U.S. Bureau of Apprenticeship
and Training.

The Contractor shall furnish all information and reports required by the contract compliance
officer pursuant to the Code of Ordinances, and shall permit access to the books, records, and
accounts of the Contractor during normal business hours by the contract compliance officer
for the purpose of investigation so as to ascertain compliance with the program.

The Contractor shall take such action with respect to any subcontractor as the city may direct
as a means of enforcing the provisions of paragraphs (a) through (h) herein, including
penalties and sanctions for noncompliance; provided, however, that in the event the
Contractor becomes involved in or is threatened with litigation as a result of such direction by
the city, the city will enter into such litigation as is necessary to protect the interest of the city
and to effectuate the equal employment opportunity program of the city; and, in the case of
contracts receiving federal assistance, the Contractor or the city may request the United States
to enter into such litigation to protect the interests of the United States.

The Contractor and its subcontractors, if any, shall file compliance reports at reasonable times
and intervals with the city in the form and to the extent prescribed by the contract compliance
officer. Compliance reports filed at such times directed shall contain information as to
employment practices, policies, programs and statistics of the Contractor and its
subcontractors.
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g. The Contractor shall include the provisions of paragraphs (a) through (h) of this equal

employment opportunity clause in every subcontract or purchase order so that such
provisions will be binding upon each subcontractor or vendor.

A finding, as hereinafter provided, that a refusal by the Contractor or subcontractor to comply
with any portion of this program, as herein provided and described, may subject the offending
party to any or all of the following penalties:

(1) Withholding from the Contractor in violation all foture payments under the involved
contract until it is determined that the Contractor or subcontractor is in compliance
with the provisions of the contract;

(2) Refusal of all future bids for any contract with the City of Atlanta or any of its
departments or divisions until such time as the Contractor or subcontractor
demonstrates that there has been established and there shall be carried out all of the
provisions of the program as provided in the Code of Ordinances;

(3) Cancellation of the public contract;

(4) In a case in which there is substantial or material violation of the compliance
procedure herein set forth or as may be provided for by the contract, appropriate
proceedings may be brought to enforce those provisions, including the enjoining,
within applicable law, of Contractors, subcontractors or other organizations,
individuals or groups who prevent or seek to prevent directly or indirectly
compliance with the policy as herein provided.

Prohijbition on Kickbacks or Gratuities/Non-Gratuity. The undersigned acknowledges the following
prohibitions on kickbacks and gratuities:

a.

It is unethical for any person to offer, give or agree to give any employee or former employee a
gratuity or an offer of employment in connection with any decision, approval, disapproval,
recommendation, preparation or any part of a program requirement or a purchase request, influencing
the content of any specification or procurement standard, rendering of advice, investigation, aunditing or
in any other advisory capacity in any proceeding or application, request for ruling, determination,
claim or controversy or other particular matter pertaining to any program requirement or a contract or
subcontract or to any solicitation or proposal therefor.

It is unethical for any employee or former employee to solicit, demand, accept or agree to accept from
another person a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation or any part of a program requirement or a purchase request,
influencing the content of any specification or procurement standard, rendering of advice,
investigation, auditing or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy or other particular matter pertaining to any program
requirement or a contract or subcontract or to any solicitation or proposal therefor.

It is also unethical for any payment, gratuity or offer of employment to be made by or on behalf of a
subcontractor under a contract to the prime Contractor or higher tier subcontractor or any person
associated therewith as an inducement for the award of a subcontract or order,
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Dedlaration
Under penalty of perjury, I declare that I have examined this Disclosure Affidavit and Questionnaire and

all attachments to it, if applicable, and, to the best of my knowledge and belief all statements
contained herein and in any attachments, if applicable, are true, correct and complete.

I certify that this offer is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting an offer for the same supplies, services, construction, or
professional or consultant services, and is in all respects fair and without collusion or fraud. I understand
collusive bidding is a violation of city, state and federal law and can result in fines, prison sentences, and
civil damages awards. I agree to abide by all conditions of this solicitation and offer and certify that I am
authorized to sign for this Respondent.

Sion here if vou are an individual:

Printed Name:

Signature:

Date: , 20

Subscribed and sworn to or affirmed by (name) this ____ day of s
20 .

Notary Public of (state)

My commission expires:

Sion here if you are an authorized representative of a responding entity or partnership:

Printed Name of Entity or Partnership:

Signature of authorized representative:

Title:
Date: ,20
Subscribed and sworn to or affirmed by (name), as the
(title) of {entity or partnership name)
this day of , 20
Notary Public of (state)

My commission expires:



Required Submittal (FORM 3)
Proponent Financial Disclosure (Page 1 of 5)

Instructions: It is necessary for the City to evaluate, verify, and understand the Proponent’s
financial capability and stability to undertake and perform the Services
contemplated in this Solicitation. To accomplish this task, the Proponent must
provide accurate and legible financial disclosures to the City as requested below.

A “Proponent” is an individual, entity or partnership submitting a proposal
or Proposal in response to a Solicitation.

1. If the Proponent is an individual, financial disclosures for that individual
must be provided.

2. If the Proponent is an entity or partnership, financial disclosures for that
entity or partnership must be provided.

3. If the Proponent is a newly formed entity or partnership (formed within
the last three years), financial disclosures for that entity or partnership
must be provided together with full financial disclosure from the entity’s
or partnership’s owners. Financial Disclosure includes a full response to
all questions and requests for documentation listed in this Form.

For example, if the Proponent is a newly formed entity (formed within the last
three years) made up of two separate entities (e.g., a majority interest owner and a
minority interest owner), then financial disclosure is required from the Proponent
entity, and financial disclosure is also required from each of the two owners
(majority entity owner and minority entity owner) as well.

The Proponent (and its owners, if applicable) must submit hard copies of all
financial disclosures in response to this Form.



Required Submittal (FORM 3)

Proponent Financial Disclosure (Page 2 o

Part A - General Information:

Name of the Proponent:

Name of individual, entity or
partnership completing this Form:

Relationship of individual, entity
or partnership completing this Form
to the Proponent:

Contact information of individual,
entity or partnership completing
this Form:

Address

Phone Number(s)

Email:




Required Submittat (FORM 3)
Proponent Financial Disclosure (Page 3 of 5)

Part B: Financial Information:

1.

The Proponent, and its owners, if applicable, should demonstrate its financial capability
and stability by selecting and providing documentation from one of the following three
groups of requests (see below). Please circle which group, (a), (b), or (c), is selected and
provide the supporting documentation with the proposal/Proposal.

(a)

(b)

(©)

Financial statements for the three (3) most recent consecutive fiscal years, audited
by a Certified Public Accountant (“CPA”™), including:

() Income Statement;
(ii) Balance Sheet; and
(iii) Statement of Cash Flows.

Financial statements for the three (3) most recent consecutive fiscal years, either
reviewed or compiled by a Certified Public Accountant (“CPA™), including:

(i) Income Statement;

(ii) Balance Sheet; and

(iii)  Satisfactory proof of Proponent’s ability to obtain a Performance Bond for
the amount described in Appendix B, if applicable.

Unaudited, self-prepared financial statements for the three (3) most recent
consecutive fiscal years, including:

(i) Income Statement;

(ii) Balance Sheet;

(iii)  Satisfactory proof of Proponent’s ability to obtain a Performance Bond for
the amount described in Appendix B, if applicable;

(iv)  Two (2) banks or other institutional lenders’ references; and

(v) Dunn and Bradstreet report for the last two (2) years.



Required Submittal (FORM 3)
Proponent Financial Disclosure {Page 4 of 5)

Fill in the blanks below to provide a summary of all of the Proponent’s assets and
liabilities for the three (3) most recent years (calculated from the date of the end of the
fiscal year).

ALL FIGURES BELOW MUST BE REPRESENTED IN U.S. CURRENCY ($).

Standard currency of Proponent's Financial Statements:

The exchange rate used: =US§

Most recent three (3) years

Year: 2013 Year: 2014 Year: 2015

(Thousands) (Thousands) (Thousands)
Current Assets S e S B
Current Liabilities TR S B
Property & Equip. S B B
Working Capital TR SOOI R SO
Sales/ Revenue TR SO $ s
Total Assets St S S
Total Liabilities S $ s N ST
Interest Charges S S SO
Net Income T S $ e
Net-Worth S SRR B

Do you plan to use or require an open line of credit for the project? Yes or No.

If yes, the Proponent must provide the source of the line of credit on bank letterhead for
the bank providing the line of credit. The bank contact information must include: contact
name, title, address, telephone, fax and e-mail address.



Required Submittal (FORM 3)
Proponent Financial Disclosure (Page 5 of 5)

Declaration

Under penalty of perjury, I declare that I have examined this Affidavit Disclosure form and
all attachments to it, if applicable, and, to the best of my knowledge and belief, and all
statements contained in it and all attachments, if applicable, are true, correct and complete.

Whether you are an individual executing this form or you are an authorized representative of
an entity executing this form, the person signing below must sign or affirm in the presence of

a Notary Public. The Notary Public’s signature and seal must be provided, together with the
date of the notarial act.

Sign here if vou are an individual:

Printed Name:
Signature:
Date: , 20
Subscribed and sworn to or affirmed by (name) this day of
, 20
Notary Public of (state)
My commission expires:
Sign here if you are an authorized representative of a responding entity:
Printed Name of Entity:
Signature of authorized representative:
Title:
Date; , 20
Subscribed and sworn to or affirmed by (name), as the
(title) of (entity name) this
day of , 20
Notary Public of (state)

My commission expires:



Required Submittal (FORM 4.1}
Certification of Insurance Ability Instructions:

Proponents MUST submit a completed copy of this form executed by their insurance
company. Failure to submit completed form will result in the Proponent being deemed non-

responsive.

I, [insert an
individual’s name], on behalf of

[insert insurance company full name], a [insert type of entity
LLC, LLP, corporation, etc.](“Insurer”), hereby represent and certify each of the following to
the City of Atlanta, a municipal corporation of the State of Georgia (“City”) on this day
of , 20 [insert date]:

(a) Insurer is licensed by the Insurance and Safety Fire Commissioner of the State of Georgia to
transact insurance business in the State of Georgia;

(b) Insurer has reviewed the Agreement aftached to the solicitation for Project Number FC-__ :
(“Project”) and its corresponding Appendix B for Imsurance
and Bonding Requirements;

(c) Insurer certifies that if, as of the date written above,
(“Proponent™ was selected as the successful Proponent for the Project, Insurer would
provide insurance to Proponent for this Project in accordance with the terms set forth in the
corresponding Appendix B for Insurance Requirements; and

PLEASE NOTE: If this Form 4.1 is executed by an Attorney-in-Fact, then Insurer must attach a
copy of a duly executed Power-of-Attorney evidencing such authority in addition to correctly
completing this Form 4.1. If Proponent is unable to provide City with insurance that comply with
the terms of the corresponding Appendix for Insurance Requirements within ten (10) days of
receiving notice of intent to award the Project from the City, the City may, in its sole discretion,
retain Proponent’s security submitted with its offer and/or disqualify Proponent from further
consideration for the award of the Agreement.

By executing this certification, Insurer represents that all of the information provided by Insurer
herein is true and correct as of the date set forth above.

Insurer: [insert company name on line provided below]

Authorized Signatory

By:

Corporate Secretary/Assistant Secretary
Print Name: (Seal)

Title:




Required Submitta 4.2

Certification of Bonding Abilitv Instructions:

Proponents MUST submit a completed copy of this form executed by their surety. Failure
to submit completed form will result in the Proponent being deemed non-responsive.

I, [insert an

individual’s name], on behalf of

[insert surety company full name], a [insert type of enmtity

LLC, LLP, corporation, etc.](“Surety”), hereby represent and certify each of the following to the

City of Atlanta, a municipal corporation of the State of Georgia (“City”) on this day of
, 20 [insert date]:

(a) Surety is licensed by the Insurance and Safety Fire Commissioner of the State of Georgia to
transact surety business in the State of Georgia;

{b) Surety has reviewed the Agreement attached to the solicitation for Project Number FC-__ .
(“Project”) and its corresponding Appendix B for Insurance
and BondingRequirements;

(c) Surety certifies that if, as of the date written above,
(“Proponent™) was selected as the successful Proponent for the Project, Surety would provide
bonding to Proponent for this Project in accordance with the corresponding Appendix B for
Insurance and Bonding Requirements; and

{d) Suretv oplv: The Surety states that Proponent’s uncommitted bonding capacity (not taking
into account this Project} is approximately $ (U.S.).
Surety’s statement set forth in this Section (d) does not represent a limitation of the bonding
capacity of Proponent or that Proponent will have the bonding capacity noted above at the time of
contract execution for this Project.

PLEASE NOTE: If this Form 4.2 is executed by an Attorney-in-Fact, then Surety must atfach a
copy of a duly executed Power-of-Attorney evidencing such authority in addition to correctly
completing this Form 4.2. If Proponent is unable to provide City with bonds that comply with
the terms of the corresponding Appendix for Imsurance Requirements within ten (10) days of
receiving notice of intent to award the Project from the City, the City may, in its sole discretion,
retain Proponent’s security submitted with its offer and/or disqualify Proponent from further
consideration for the award of the Agreement.

By executing this certification, Surety represents that all of the information provided by Surety
herein is true and correct as of the date set forth above.

Surety: [insert company name on line provided below]

By:

Corporate Secretary/Assistant Secretary
Print Name: (Seal)

Title:




Required Submittal (FORM 5)
Acknowledgment of Addenda

Proponents should sign below and return this form with their Proposal(s) to the
Department of Procurement, 55 Trinity Avenue, City Hall South, Suite 1900, Atlanta, Georgia
30303, as acknowledgment of receipt of certain Addenda.

This 1s to acknowledge receipt of the following Addenda for FC- ;

1. :

2. :

3, ;and

4,
Dated the day of ,20_
Corporate Proponent: Non-Corporate Proponent:
[Insert Corporate Name] [Insert Proponent Name]
By: By:
Print Name: Print Name:
Title: Title:
Corporate Secretary/Assistant Notary Public (Seal)
Secretary (Seal) My Commission Expires:
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Required Submittal (FORM 7)

Reference List
Each Proponent must provide a list of at least three (3) references using the below-
referenced format. The City is interested in reviewing references that are able to attest to a
Proponent’s performance ability and credibility in a particular industry or trade.

Proponent’s Name:

Reference: Name
Address
City, State, Zip
Phone
Fax
Project Title:
Contact Person:
Direct Telephone:
Email Address:

Date(s) of Project:
Description of Services:
Total Amount of Contract Including Change Orders:

Proponent’s Role and Responsibilities:

Current Completion Status:

(Use the Same Format to Provide the Additional References)



Required Submittal “Unless a Proponent Elects to Submit an Alternative Form of Payment”
(FORM 8)

Proposal Bond (Page 1 of 2)
KNOW ALL MEN BY THESE PRESENTS, THAT WE

hereinafter called the PRINCIPAL, and

hereinafter called the SURETY, a corporation chartered and existing under the laws of the State

of , and duly authorized to transact Surety business in the
State of Georgia, are held and firmly bound unto the City of Atlanta, Georgia (OBLIGEE),
in the penal sum of either: [i] _One Hundred Thousand Deollars and Cents
($__100,000.00 );  er—fi}—5%—of —PRINCIPAL’S DPropesalameunt for

PROJECT NUMBER FC- 8917; Program Management Services
, good and lawful money of the United States of America, to be paid upon demand of
the OBLIGEE, to which payment well and truly to be made we bind ourselves, our heirs,
executors, administrators and assigns, jointly and severally and firmly by these presents.

WHEREAS the PRINCIPAL has submitted to the OBLIGEE, for PROJECT NUMBER FC-
8917 ; Program Management Services, a Proposal;

WHEREAS the PRINCIPAL desires to file this Bond in accordance with law, in lieu of a
certified Proponent’s check otherwise required to accompany this Proposal,

NOW THEREFORE: The conditions of this obligation are such that if the Proposal be accepted,
the PRINCIPAL shall within ten (10) calendar days after receipt of written notification from the
CITY of the award of the Contract execute a Contract in accordance with the Proposal and upon
the terms, conditions and prices set forth therein, in the form and manner required by the City of
Atlanta, Georgia, and execute sufficient and satisfactory Performance and Payment Bonds
payable to the OBLIGEE, each in the amount of one hundred percent (100%) of the total
Contract price in form and with security satisfactory to said OBLIGEE, then this obligation to be
void; otherwise, to be and remain in full force and virtue in law; and the SURETY shall upon
failure of the PRINCIPAL to comply with any or all of the foregoing requirements within the
time specified above immediately pay to the OBLIGEE, upon demand the amount hereof in
good and lawful money of the United States of America, not as a penalty but as liquidated
damages.

In the event suit is brought upon this Bond by the OBLIGEE and judgment is
recovered, the SURETY shall pay all costs incurred by the OBLIGEE in such suit, including
attorney’s fees to be fixed by the Court. '

PLEASE NOTE: If this Form 8 is executed by an Attorney-in-Fact, then Surety must
attach a copy of a duly executed Power-of-Attorney evidencing such authority in addition to
correctly completing this Form 8.



Required Submittal “Unless a Proponent Elects to Submit an Alternative Form of Payment”
(FORM 8)

Proposal Bon age 2

This Proposal Bond is for the Penal Sum of:

[i] _One Hundred Thousand Dollars and Cents
($__100,000.00 ), being in the amount of 5% of the CONTRACT Sum; or
Bi—5%—of PRINCIPAL'S Propesal—ameunt for PROJECT NUMBER FC-8917;

Program Management Services. The money payable on this Bond shall be paid to the
OBLIGEE, for the failure of the Proponent to execute a CONTRACT within ten (10) days after
receipt of the Contract form and at the same time furnish a Payment Bond and Performance
Bond.

IN TESTIMONY THEREOQOF, the PRINCIPAL and SURETY have caused these presents to be
duly signed and sealed this day of 20__.

Corporate Proponent:
[Insert Corporate Name]

Signature:
Print Name:
Title:

Corporate Secretary/Assistant Secretary
(Seal)

Non-Corporate Proponent:
[Insert Proponent Name]

Signature:
Print Name:
Title:

Notary Public (Seal)

My Commission Expires:

SURETY:
Signature:

Attorney-in-Fact:

Print Name:




Required Submittal (FORM 9)

Required Submittal Checklist

The following submittals shall be completed and submitted with each Proposal see table below
“Required Proposal Submittal Check Sheet.” Please verify that these submittals are in the envelope
before it is sealed. Disclaimer.: It is each Proponents sole responsibility to ensure that their proposal to
the City is inclusive of all required submittal documents outlined on the below-referenced checklist; as
well as within other parts of the solicitation document.

Submit one (1) Original Proposal, signed and dated, and seven (7) complete copies of the Original
Proposal including all required attachments.

In addition to the hard copy submissions, each Proponent shall submit two (2) digital versions of its
Proposal Submission in Adobe Portable Document Format (“PDF”) on compact disk (CDs). CD One (1)
version should be a duplicate of the hard copy of the Proposal with no deviations in order or layout of
the hard copy proposal. CD Two (2) version should be a redacted version of the hard copy Proposal
Submission. Please refer to the Georgia Open Records Acts (0.C.G.A. § 50-18-72) for information not
subject to public disclosure,

The City assumes no liability for differences in information contaimed in the Proponent’s printed
Proposal Submission and that contained on the CDs. In the event of a discrepancy, the City will rely
upon the information contained in the Proponent’s printed material (Hard Copy). Each CD should be
labeled with the Project Number, Project Name, and the CI) Number.



Required Proposal Submittal Check
Check Sheet O

Volume I - Informational Proposal:
O Executive Summary
Organizational Structure
Resumes of Key Personnel
Overall Experience, Qualifications and Performance on Previous Similar Projects b
JV members and Subcontractor/Subconsultant Proponents
0 Management Plan
0 Quality Control Approach

OO

Volume II - Office of Contract Compliance (Appendix A Required Submittals
Forms 1-5); Joint Venture Agreement, if applicable

Volume II - All Required Procurement Documents (if any of the required
submittal documents are not submitted or incomplete within your Proposal
submittal package, your firm may be deemed non-responsive).

Required Submittals include but are not limited to:

O Form 1; Illegal Immigration Reform and Enforcement Act
O Form 2; Contractor Disclesure Form
O Form 3; Proponent Financial Disclosure
O Form 4.1; Certification of Insurance Ability
O Form 4.2; Certification of Bonding Ability
O Form 5; Acknowledgement of Addenda
O Form 6; Proponent Contact Directory
O Form 7; Reference List

O Form §; Proposal Bond

0 Form 9; Required Submittal Checklist

O Authority to Transact Business in the State of Georgia
O Joint Venture Agreement

3A

Separate Sealed Envelope
' Proposal Fee Schedule

Proponent’s Official Company Name:
Company Physical Address:

President/Vice President/Owner Name:
Title:

Office Telephone Number:
Direct Cell Telephone Number:
Email Address:

Primary Point-of-Contact Concerning RFP:
Title:

Office Telephone Number:
Direct Cell Telephone Number:
Email Address:




Required Submittal

AUTHORITY TO TRANSACT BUSINESS IN GEORGIA

FC-8917, Program Management Services

FC-8917, Program Management Services



Required Submittal

JOINT VENTURE AGREEMENT

FC-8917, Program Management Services

FC-8917, Program Management Services



PART 5

DRAFT PROFESSIONAL SERVICES
AGREEMENT



MASTER PROFESSIONAL SERVICES AGREEMENT; CONTRACT NO. FC-8917

This Master Professional Services Agreement (“Agreement”) is entered into and effective as of
(the “Effective Date”) between the City of Atlanta (“City”) and the service
provider (“Consultant) set forth below.

Contract Name: _ | ContractNo. FC-8917
Consultant .- - o City of Atlanta.

Name: Using Agency:

Address: Address: \

Phone: Phoné P

Fax: Fax:’ h
Authorized Representative: ;:Authorlzed Representatlve \

1. Background.

1.1 City desires to obtain from Consultant the serv1ces (“Services”) described
generally on Exhibit A attached and further. descnbed on task. orders (individually, a “Task
Order” and, collectively, the “Task Orders”) that- rnay ‘be. executed and attached collectively as
Exhibit A.2 from time to t1me Consultant shall not prowde any services except as specifically
provided in a Task Order ““““ o L

1.2 The total amount of payments by City under this Agreement shall not exceed
$ during the ﬁrst year in which this Agreement is effective. For each subsequent year
that this Agreement is effective, Crty shall provide written notice to Consultant of the amount of
funding allocated to-this Agreement for such calendar year (each annual maximum amount,
including the funding for the first year, shall be the “Annual Maximum Payment Amount”). In
addltlon, ‘each Task Order. shall- spemfy a maximum payment amount (the “Task Order
Maxxmum Pavrnent Amount”) apphcable to the Services to be performed under such Task Order.

1 3 ™ Task Orders under th1s Agreement may be issued by City without further
legislative approval under Code Section 2-1111, if the legislation authorizing this Agreement
provides for such'i 1ssuance In such circumstances, the Task Order may be executed by City’s
Chief Procurement Ofﬁcer "head of the affected Using Agency or other appropriate designee on
behalf of City. City, at its sole discretion, may unilaterally issue Task Orders for services for
which charges are established in this Agreement. Consultant shall promptly proceed with the
services set forth in any such Task Order. If City solicits a proposal from Consultant for a Task
Order, Consultant shall submit its proposal with a Task Order containing all the necessary terms
and executed by Consultant. Task Orders may be executed or issued during the Term of this
Agreement that contain a Service performance period that extends beyond the Term. No Task
Order may be executed or issued under this Agreement subsequent to the expiration or
termination of the Term.




1.4  City makes no representations or warranties about the quantity of Services that
will be requested or Charges that will be paid under this Agreement. Any quantity of Services or
amount of Charges set forth in this Agreement are estimates only.

2. Term.

2.1  Initial Term. The initial term of this Agreement will be  years. This
Agreement shall commence on the Effective Date and end on [~ 1. The initial term of the
Agreement and any renewal term(s) are collectively referred to as the “Term

2.2  Renewal Terms. City shall have the right in its. sole d1scret1on to renew this
Agreement for | additional one year terms according to the followmg procedure:

2.2.1 If City desires to exercise an optlon to renew 1t w111 submit legislation
authorizing such renewal for consideration by City’s Councﬂ and Mayor prlor to the expiration
of the pnor Term. Thc leglslanon will establish that the date of such renewal w111 be the day

s )
2.2.2 If such legislation is enacted, w1th1n days of such enactment City will
notify Consultant of such renewal, at which time Consultant ‘'shall be bound to provide Services
during such renewal Term, without the. nieed for the Parties 10 execute any further documents
evidencing such renewal, it being acknowledged by Consultant. that its initial execution of this
Agreement is deemed its agreement to contlnue to. prov1de Serv1ces dumng any renewal Term.

‘it :
R

3. Interpretation. .

3.1 All capltallzed terms used in thls Agreement shall have the meanings ascribed to
them in the Contract’ Documents and on Exhibit B, attached hereto.

the followmg order ‘‘‘‘‘‘‘

.
.';

. Agreement
. Exhibit A - General Scope of Services
. Exhibit A.1 - Compensanon
*\Exh.lblt A.2 - Task Orders
Exhlblt B- Deﬁmtlons
Exh1b1t D- Clty Security Policies
Exhibit E < Dispute Resolution Procedures
Appendlx A - Office of Contract Compliance Requirements
Appendix B - Insurance and Bonding Requirements
0.  Additional Contract Documents
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! For purposes of this provision, authorized changes to an item in the order of precedence
pursuant to a Change Document take precedence over the particular item changed.



4, Authorization. If applicable, this Agreement is authorized by legislation adopted by
City which is attached as Exhibit C.

5. Services.

5.1 Description of Services. Consultant agrees to provide to City the Services per this
Agreement and each Task Order. Each Task Order will include the following: (a) a reference to
this Agreement; (b) the Task Order Commencement Date and, if applicable, the period of time
during which the Services will be provided; (c) a description of the Services to be provided; (d) the
amounts payable and payment schedule for the Services; and (¢) any. additional provisions
applicable to the Services. No Task Order will become effective untll it has been executed by an
authorized representative of Consultant and City. If any serv1ces to be performed are not
specifically included in a Task Order, but are reasonably necessary to. accompllsh the purpose of
the Task Order, they will be deemed to be implied in the. scope of the Services for that Task
Order to the same extent as if specifically described i in such Task Order. ™.

52  Resources. Unless otherwise expressly provrded in thls Agreement all
equipment, software, Facilities and Consultant Personnel requ1red for the proper performance of
Services shall be furnished by and be under the control of Consultant. Consultant shall be
responsible, at its sole cost, for procuring and using such resources in proper and qualified,
professional and high quality working and performmg order. °

9,

5.3 Change Documents.

5.3.1 This_section will govern changes to. the Agreement or any Task Order
issued under the Agreement whether such changes involve an increase in the Annual Maximum
Payment Amount or not:, Changes in Services or: other aspects of this Agreement shall be made
by written document (“Change Document” or “Unilateral Change Document”). > All changes
shall be nnplemented pursuant to thls subsectlon (the' “Change Document Procedures”) and any
Apphcable Law -

\. ,,,,,,

’ 5 3 2 Potentxal Change Documents that may be issued concerning this
Agreement or any Task Order 1ssued under this Agreement include, but are not limited to:

N (@ Change Documents to the Agreement involving an increase to the
"“Annual Maxnnum Payment Amount executed between City and Consultant which
may OF. may not require legislative approval under Code Section 2-1292;

(b) Change Documents to the Agreement or any Task Order issued
under the Agreement involving no increase to the Annual Maximum Payment
Amount, changes in the value of the Charges or changes in the terms or amounts
of compensation under the Maximum Payment Amount or any Task Order

? Change Documents may assume numerous multiple forms and titles depending on the nature of
the change involved (e.g. Change Order, Unilateral Change Order, Amendment, Contract
Modification, Renewal, etc.).



Maximum Payment Amount executed between City and Consultant pursuant to
Code Section 2-1292(d); and

(c) Unilateral Change Documents to the Agreement or any Task Order
issued under the Agreement issued by City pursuant to Code Section 2-1292(d)
involving no increase to the Annual Maximum Payment Amount, changes in the
value of the Charges or changes in the terms of amounts of compensation under
the Maximum Payment Amount or any Task Order Maximum Payment Amount,

Change Documents that do not involve an increase in the Annual Max1mum Payment Amount
will be executed pursuant to Code Section 2-1292(d) either bllaterally or un1laterally by the City.

5.3.3 City may propose a change in the. Serv1ces or other aspects of this
Agreement by delivering written notice to Consultant descrlbmg the requested change (“Change
Request™). Within ten (10) days of receipt of City’s Change Request, Consultant shall evaluate it
and submit a written response (“Proposed Change’ Document”) A Change Request which
involves the reduction of Services shall be effectlve upon wntten notlce to Consultant

5.3.4 Consultant may, without recelvmg any Change Request, on 1ts own submit
a Proposed Change Document describing its own proposed requested change to the Agreement
or any Task Order issued under the Agreement >

5.3.5 Each Proposed Change locument shall 1nc1ude the applicable schedule
for implementing the proposed change, any apphcable changes to’ the Charges (either increased
or decreased) and all other information apphcable to the proposed change. Each Proposed
Change Document shall constitute an offer by Consultant and shall be irrevocable for a period of
sixty (60) days. City” shall review ' and may prov1de Consultant with comments regarding a
Proposed Change Docurnent and ‘Consultant shall respond to such comments, if any. A
Proposed Change Document from Consultant w111 ‘become effective only when executed by an
authorized representatlve of C1ty

; 5.3. 6 C1ty may propose any changes to the Agreement, including, but not
11m1ted to; changes that it contends do not ‘involve an increase to the Annual Maximum Payment
Amount and- Consultant shall in good faith, evaluate such proposed Change Request. If City
and Consultant are able to reach agreement on such Change Request, each will execute a Change
Document concemmg such Change Request pursuvant to Code Section 2-1292(d). Nothing in
this Agreement shali in the, event of disagreement between City and Consultant concerning a
proposed Change Request or otherwise, prohibit City from issuing a Unilateral Change
Document to Consultant pursuant to Code Section 2-1292(d), and City and Consultant agree to
resolve their dispute pursuant to the Dispute Resolution Procedures set forth in Exhibit E.
During the pendency of such dispute, Consultant shall continue to perform the Services, as
changed by such Unilateral Change Document.

5.4  Suspension of Services. City may, by written notice to Consultant, suspend at any
time the performance of any or all of the Services to be performed under this Agreement. Upon
receipt of a suspension notice, Consultant must, unless the notice requires otherwise, (a)
immediately discontinue suspended Services on the date and to the extent specified in the notice;




(b) place no further orders or subcontracts for materials, services or facilities with respect to
suspended Services, other than to the extent required in the notice; and (c) take any other
reasonable steps to minimize costs associated with the suspension.

6. Consultant’s Obligations.

6.1 Consultant Personnel. Consultant shall be responsible, at its own cost, for all
recruiting, hiring, training, educating and orienting of ail Consultant Personnel, all of whom shall
be fully qualified and shall be authorized under Applicable Law to perform the Services.

6.2  Consultant Authorized Representative. Consultant- 'tlesigriates the Consultant
Authorized Representative named on page 1 of this Agreement (“Consultant Authorized
Representative™) and, such Person shall: (a) be a project; executlve ‘and employee within
Consultant’s organization, with the information, authority. and resources “available to properly
coordinate Consultant’s responsibilities under this Agreement (b) serve as- primary interface and
the single-point of communication for the prov1810n of Services by Consultant; (c) have day-to-
day responsibility and authority to address issues relatmg ‘to_ the Serv1ces and (d) devote
adequate time and efforts to managing and coord1nat1ng the Servrces L

6.3  Qualifications. Upon City’s reasonable request ‘Consultant will make available to
City all relevant records of the educat1on tra1n1ng, experrence quahﬁcanons work history and
performance of Consultant Personnel. T 115: ;

6.4  Removal of Personnel Assrgned to Cltv Contract W1th1n a reasonable period, but
not later that seven (7) days.after Consultant’s rece1pt of not1ce from City that the continued
assignment to the Clty Contract of. any Consultant Personnel is not in the best interests of City,
Consultant shall remove such Consultant Personnel from City’s Contract. Consultant will not be
required to terminate the employment of such 1nd1v1dua1 Consultant will assume all costs
associated with the replacement of any Consultant Personnel. In addition, Consultant agrees to

or has commrtted a, matenal breach of this Agreement immediately after Consultant becomes
aware of such rmsconduct or breach

6 5 AN Subcontractmg Unless spe01ﬁcally authorized in this Agreement or an applicable
Task Order Consultant will'not enter into any agreement with or delegate any Services to any
Third Party without the prior ‘written approval of City, which City may withhold in its sole
discretion. If Consultant subcontracts any of the Services, Consultant shall: (i) be responsible for
the performance of Serv1ces by the subcontractors; (ii) remain City’s sole point of contact for the
Services; and (iii) be respons1ble for the payment of any subcontractors.

6.6 Kev Consultant Personnel and Key Subcontractors.

6.6.1 The following Persons are identified by Consultant as Key Consultant
Personnel under this Agreement:

(a) ;
(b) ; and




© __

6.6.2 The following Persons are identified by Consultant as Key Subcontractors
under this Agreement:

(@ ;
(b) ; and
© ,,,zj‘jf.‘,ij:*»-»._

6.6.3 Consultant shall not transfer, reassign or replace any Consultant Key
Personnel or Key Subcontractor, except as a result of rettrement _voluntary resignation,
involuntary termination for cause in Consultant’s sole dlscretlon lllness, dlsablllty or death,
during the term of this Agreement without prior wntten approval from C1ty

6.7  Conflicts of Interest. Consultant’ shall immediately not1fy C1ty in writing,
specifically disclosing any and all potential or actual conﬂlcts of interests, wh1ch arise or may
arise during the execution of its work in the fulﬁllment of the Tequirements of- the Agreement.
City shall make a written determination as to whether a conﬂtct of interest actually exists and the
actions to be taken to resolve the conflict of mterest ;

\\‘

6.8  Commercial Activities. Netther Consultant nor any Consultant Personnel shall
estabhsh any commermal act1v1ty, issue concess1ons or penmts of any kind to third Parties for

''''' R

7. City’s Authorlzed Representatlve

/

7.1 DeSI,q.natlon and Authorltv Clty demgnates the City Authonzed Representatlve

as primary, 1nterface and the' smgle—pomt of commumcatton for the provision of Serv1ces (b)
have day-to day respon31b111ty to-address issues relating to this Agreement; and (c) to the extent
provided under the Code, have the’ authonty to execufe any additional documents or changes on
behalf of Clty R -

£

72 C1tys R1ght to Rev1ew and Reject. Any Work Product, Service or other
document or 1tem to be sublmtted or prepared by Consultant hereunder shall be subject to the
review of the Ctty Authonzed Representative. The City Authorized Representative may
disapprove, if in the Clty Authonzed Representative’s sole opinion the Work Product, Service,
document or item is;mot in accordance with the requirements of this Agreement or sound
professional service principles, or is impractical, uneconomical or unsuited in any way for the
purposes for which the Work Product, Service, document or item is intended. If any of the said
items or any portion thereof are so disapproved, Consultant shall revise the items until they meet
the approval of the City Authorized Representative. However, Consultant shall not be
compensated under any provision of this Agreement for repeated performance of such .
disapproved items.




8. Pavment Procedures.

8.1 General. City will not be obligated to pay Consultant any amount in addition to
the Charges set forth in an applicable Task Order for Consultant’s provision of the Services.
Consultant Personnel hourly rates, reimbursable expenses and other compensable items under
this Agreement and issued Task Orders are set forth on Exhibit A.1 Compensation.

8.2  Invoices. Consultant shall prepare and submit to City invoices for payment of all
Charges in accordance with the applicable Task Order. Each invoice shall be in such detail and
in such format as C1ty may reasonably require. To the extent not- set forth in a Task Order,
Consultant shall invoice City monthly for Services rendered. .

8.3  Taxes. The Charges are inclusive of all taxes 1ev1es ‘duties and assessments
(“Taxes”) of every nature due in connection with Consultant $ performance of the Services.
Consultant is responsible for payment of such Taxes to. ‘the: appropnate governmental authority.
If Consultant is refunded any Tax payments made relatmg to the Services, Consultant shall remit
the amount of such refund to City within forty—ﬁve (45) days of rece1pt of the refund

8.4  Maximum Amount. City shall not be obl1gated to pay any amount in excess of
the Annual Maximum Payment Amount for all Services under all Task Orders, nor shall City be
obligated to pay any amount in excess of ; a Task Order Max1mum Payment Amount.

8.5  Payment. City shall endeavor to pay -all und1sputed Charges within thirty (30)
days of the date of the receipt by C1ty of a properly rendered and delivered invoice.
Notw1thstand1ng the forgoing, unless otherw18e prov1ded in, the Task Order, all undisputed
Charges on an invoice properly rendered and dellvered shall be payable within forty-five (45)
days of the date of rece1pt by C1ty ;

8.6 Dlsp_uted Charge If City in good fa1th disputes any portion of an invoice, City
may withhold such. disputed- amount and not1fy Consultant in writing of the basis for any dispute
within thlrty (30)- days of the later of: (a) recéipt of the invoice; or (b) discovery of the basis for
any such dispute. C1ty and Consultant agree to use all reasonable commercial efforts to resolve
any d1sputed amount in any 1nvo1ce w1th1n thirty (30) days of the date City notifies Consultant of
the dlsputed amount vk g

\\

8.7 No Accegtance of Nonconforming Work. No payment of any invoice or any
partial or entire use of the Servxces by City constitutes acceptance of any Services.

\‘

8.8 Pavment of Other Persons. Prior to the issuance of final payment from City,
Consultant shall certify to City in writing, in a form satisfactory to City, that all subcontractors,
materialmen, suppliers and similar firms or persons engaged by Consultant in connection with
this Agreement have been paid in full or will be paid in full utilizing the monies constituting
final payment to Consultant.




9. Consultant Representations and Warranties. As of the Effective Date and continuing
throughout the Term and any subsequent Task Order performance period, Consultant warrants to
City that:

9.1  Authority. Consultant is duly incorporated or formed, validly existing and is in
good standing under the laws of the state in which it is incorporated or formed, and is in good
standing in each other jurisdiction where the failure to be in good standing would have a material
adverse affect on its bustness or its ability to perform its obligations under this Agreement.
Consultant has all necessary power and authority to enter into and perform its obligations under
this Agreement, and the execution and delivery of this Agreement and the consummation of the
transactions contemplated by this Agreement have been duly authonzed by all necessary actions
on its part. This Agreement constitutes a legal, valid and blndlng obligation of Consultant,
enforceable against it in accordance with its terms. No acnon su1t or_proceeding in which
Consultant is a party that may restrain or question this Agreement or the prov1s1on of Services by
Consultant is pending or threatened. \\

9.2  Professional Standards. The Serv1ces will be' performed in a profess1onal and
workmanlike manner in accordance with the standards 1mposed by Apphcable Law and the
practices and professional standards used in well managed operations performing services
similar to the Services. AN

9.3 Conformity. The development ‘creation, dehvery, provision, implementation,
testing, maintenance and support of all Serv1ces shall conform in-all material respects to the
description of such Services in the Contract Documents mcludmg ‘the relevant Task Order,,.

94  Materials~ and Equmment Any equ1pment of matenals provided by Consultant
shall be new, of clear’ t1t1e not sub;ect to any lien’ or encumbrance, of the most suitable grade of
their respective kinds- for _their 'intended uses," shall be free of any defect in design or
workmanship and shall be. of mercllantable quahty and fit for the purposes for which they are
intended. . “

.......

9, 5 Intellecmal Pronertv nghts None of the processes or procedures utilized by
Consultant to fulfill its obllgatlons hereunder, nor any of the materials and methodologies used
by Consultant in fulfilling its 0bl1gat1ons hereunder, nor any of the Services or Work Product
shall mfnnge any Th1rd Party s Intellectual Property Rights or privacy, publicity or other rights.

10. Compllance w1th Laws

10.1 General Consultant and its subcontractors will perform the Services in
compliance with all Apphcable Laws

10.2  City’s Socio-Economic Programs. Consultant shall comply with Appendix A and
any applicable City socio-economic programs, including, but not limited to, City’s EBO and
EEO Programs, and requirements set forth in the Code in the performance of the Services.

10.3  Consents, Licenses and Permits. Consultant will be responsible for, and the
Charges shall include the cost of obtaining, maintaining and complying with, and paying all fees




and taxes associated with, all applicable licenses, authorizations, consents, approvals and permits
required of Consultant in performing Services and complying with this Agreement.

11.  Confidential Information.

11.1 General. Each Party agrees to preserve as strictly confidential all Confidential
Information of the other Party for two (2) years following the expiration or termination of this
Agreement; provided, however, that each Party’s obligations for the other Party’s Confidential
Information that constitutes trade secrets pursuant to Applicable Laws will continue for so long
as such Confidential Information continues to constitute a trade secret ~under Applicable Law.
Any Confidential Information that may be deemed Sensitive- Secunty ‘Information by the
Department of Homeland Security or any other similar Conﬁdentlal Information related to
security will be considered trade secrets. Upon request by Clty Consultant will return any trade
secrets to City. Each Party agrees to hold the Conﬁdent1a1 Informatlon of the other in trust and
confidence and will not disclose it to any Person, or- use it (d1rect1y or 1nd1rect1y) for its own
benefit or the benefit of any other Person other than 1n the performance of its. obhgatlons under
this Agreement. . . . N

11.2  Disclosure of Confidential Information or Information Other Party Deems to be
Confidential Information. Each Party will be entitled to dlsclose any Confidential Information if
compelled to do so pursuant to: (i) a subpoena (ii) ]udlclal or. admlmstratlve order; or (iii) any
other requirement imposed upon it by Apphcable Law. Prior to makmg such a disclosure, to the
extent allowed pursuant to Applicable Law,: each Party shall provide the other with thirty six (36)
hours prior notice by facsimile of its intent to” dlsclose, descnbmg ‘the content of the information
to be dlsclosed and prov1d1ng a copy of the pleadmg, 1nstrument document commurucatmn or

such action. compellmg dlsclosure s approprlate This Section shall be applicable to
1nformat10n that orie Party deerns to be Confidential Information but the other Party does not.

12. . Work Product.

12 1 Except as otherw1se expressly provided in this Agreement, all reports,
information, data, spec1ﬁcat10ns computer programs, technical reports, operating manuals and
similar work or other documents all deliverables, and other work product prepared or authored
by Provider or any of its-contractors exclusively for the City under this Agreement, and all
intellectual property pghts associated with the foregoing items (collectively, the “Work
Product”) shall be and remain the sole and exclusive property of the City. Any of Provider’s or
its contractors’ works of authorship comprised within the Work Product (whether created alone
or in concert with City or Third Party) shall be deemed to be “works made for hire” and made in
the course of services rendered and, whether pursuant to the provisions of Section 101 of the
U.S. Copyright Act or other Applicable Law, such Work Product shall belong exclusively to
City. Provider and its contractors grant the City a non-exclusive, perpetual, worldwide, fully
paid up, royalty-free license to all Work Product not exclusively developed for City under this
Agreement.



12.2 If any of the Work Product is determined not to be a work made for hire,
Consultant assigns to City, worldwide and in perpetuity, all rights, including proprietary rights,
copyrights, and related rights, and all extensions and renewals of those rights, in the Work
Product. If Consultant has any rights to the Work Product that cannot be assigned to City,
Consultant unconditionally and irrevocably waives the enforcement of such rights and
irrevocably grants to City during the term of such rights an exclusive, irrevocable, perpetual,
transferable, worldwide, fully paid and royalty-free license, with rights to sublicense through
multiple levels of sublicensees, to reproduce, make, have made, create derivate works of,
distribute, publicly perform and publicly display by all means, now known or later developed,
such rights.

12.3  City shall have the sole and exclusive right to apf)/lyxfo“r_;xobtain, register, hold and
renew, in its own name or for its own benefit, all patents, copyrights, applications and
registrations, renewals and continuations and all other appr”‘opri‘aite proteotionx.

124 To the extent exclusive title or complete and excluswe ownershlp rights in any
Work Product created by Consultant Personnel may not ongmally vest in City by operat1on of
Apphcable Law, Consultant shall immediately upori request “unconditionally and irrevocably
assign, transfer and convey to City all ri ghts title and 1nterest 1n the Work Product.

12.5 Without any additional cost to_City, Consultant Personnel shall promptly give
City all reasonable assistance and execute all documents City may reasonably request to enable
City to perfect, preserve, enforce, reglster ‘and_record its nghts in all Work Product.
Consultant 1rrevocably designates City as Consultant‘s agent and attorney-in- fact to execute

Section and to take all acttons necessary, in Consultant's narne w1th the same force and effect as
if performed by Consultant ’ :

13. Audit and Inspectlon ngh """""

",
S T

“\

13.1.1 Consultant w111 prov1de to City, and any Person designated by City, access
to Consultant Personnel and, to Consultant owned Facilities for the purpose of performing audits
and 1nspect10ns of Consultant Consultant Personnel and/or any of the relevant information
relating to the. Serv1ces and this Agreement. Such audits, 1nspect10ns and access may be
conducted to: (a) venfy the accuracy of Charges and invoices; (b) examine Consultant’s
performance of the Serv1ces, (c) monitor compliance with the terms of this Agreement; and (d)
any other matters reasonably requested by City. Consultant shall provide full cooperation to City
and its designated Pefsons in connection with audit functions and examinations by regulatory
authorities.

13.1.2 All audits and inspections will be conducted during business hours (except
with respect to Services that are performed during off-hours).

13.1.3 Consultant shall promptly respond to and rectify the deficiencies identified
in and implement changes suggested by any audit or inspection report.

10



13.1.4 If any audit or inspection of Charges or Services reveals that City has
overpaid any amounts to Consultant, Consultant shall promptly refund such overpayment and
Consultant shall also pay to City interest on the overpayment amount at the rate of one-half
percent (0.5%) per month (or such maximum rate permissible by Applicable Law, if lower) from
the date the overpayment was made until the date the overpayment is refunded to City by
Consultant.

13.2 Records Retention. Until the later of: (a) six (6) years after expiration or
termination of this Agreement; (b) the date that all pending matters relatmg to this Agreement
(e.g., disputes) are closed or resolved by the Parties; or (c) the date such retention is no longer
required to meet City’s records retention policy or any record” retentmn policy imposed by
Applicable Law, if more stringent than City’s policy, Consultant W111 maintain and provide
access upon request to the records, data, documents and other 1nf0rmat10n required to fully and
completely enable City to enforce its audit rights under tlns Agreement N

14. Indemnification by Consultant.

14.1 General Indemnity. Consultant shall 1ndemn1fy and hold City, its agenc1es and its
and their respective officers, directors, employees, advisors, and agents, successors and permitted
assigns, harmless from any losses, liabilities, damages, demands and claims, and all related costs
(including reasonable legal fees and costs- of 1nvest1gat10n 11t1gat1on settlement, judgment,
interest and penalties) arising from claims’ or act1ons based upon:-.

’),’

(a) Consultant’s or Consultant Personnel s performance, non-
perforrnance or breach of this Agreement g

(b) compensat10n or beneﬁts of any kind, by or on behalf of

Consultant Personnel or any subcontractor claiming an employment or other

relatlonshlp Wlth Consultant or such subcontractor (or claiming that this

.- Agreement creates an 1nherent statutory or implied employment reIat10nsh1p with

. City.or arising in any other mianner out of this Agreement or the provision of
Services by such Consultant Personnel or subcontractor);

o (c) any actual alleged, threatened or potential violation of any

Applieable Laws by Consultant or Consultant Personnel, to the extent such claim

“is based on the act or omission of Consultant or Consultant Personnel, excluding
acts. or onnss1ons by or at the direction of City;

(d) death of or injury to any individual caused, in whole or in part, by
the tortious conduct of Consultant or any Person acting for, in the name of, at the
direction or supervision of or on behalf of Consultant; and

(e) damage to, or loss or destruction of, any real or tangible personal
property caused, in whole or in part, by the tortious conduct of Consultant or any
Person acting for, in the name of, at the direction or supervision of or on behalf of
Consultant.

11



14.2 Intellectual Property Indemmification by Consultant. Consultant shall
indemnify and hold City Indemnitees harmless from and against any losses, liabilities, damages,
demands and claims, and all related costs (including reasonable legal fees and costs of
investigation, litigation, settlement, judgment, interest and penalties) arising from claims or
actions based upon any of the processes, procedures, Work Product, materials and methodologies
used by Consultant (or any Consultant agent, contractor, subcontractor or representative), or
City’s use thereof (or access or other rights thereto) in connection with the Services, or any of the
Services themselves, infringes or misappropriates the Intellectual Property Rights of a Third
Party. If any processes, procedures, Work Product, materials, methodologies or Services
provided by Consultant hereunder is held to constitute, or in Consultant’s teasonable judgment is
likely to constitute, an infringement or misappropriation, Consultant will in addition to its
indemnity obhgatlons at its expense and option, and after. consultatxon with City regarding
City’s preference in such event, either: (A) procure the nght for Clty Indemnitees to continue
using such processes, procedures, Work Product, materials," methodolog1es or Services; (B)
replace such processes, procedures, Work Product, materlals, methodoIogleS or Services with a
non-infringing equivalent, provided that such replacement does not result in a degradatlon of the
functionality, performance or quality of the Serv1ces (9] modlfy such processes, procedures,
Work Product, materials, methodologies or Services, ‘or have such'processes, procedures, Work
Product, materials, methodologies or Services modified, to make them non-infringing, provided
that such modification does not result;in a degradation of the functionality, performance or
guality of the processes, procedures, Work Product materials, methodologles or Services; or (D)
create a feasible workaround that would not have any adverse 1mpact on City.

15. Limitation of Llablhtv

15.1 General.” THE MAXIMUM AGGREGATE LIABILITY OF CITY
HEREUNDER IS LIMITED TO THE TOTAL OF ALL CHARGES ACTUALLY PAID
DURING THE CURRENT YEAR UNDER: THE AGREEMENT. EXCEPT FOR
PROVIDER’S INDEMNITY OBLIGATIONS SET FORTH IN THE SECTION ENTITLED
NEGLIGENCE BY- PROVIDER NEITHER PARTY SHALL BE LIABLE FOR ANY
INDIRECT CONSEQUENTIAL OR PUNITIVE DAMAGES (OR ANY COMPARABLE
CATEGORY OR FORM OF SUCH DAMAGES HOWSOEVER CHARACTERIZED IN ANY
JURISDICTION), ARISING OUT OF OR RESULTING FROM THE PERFORMANCE OR
NONPERFORMANCE OF ITS OBLIGATIONS UNDER THIS AGREEMENT,
REGARDLESS' OF THE FORM OF ACTION, WHETHER IN CONTRACT, NEGLIGENCE,
TORT, STRICT LI_ABILITY PRODUCTS LIABILITY OR OTHERWISE, AND EVEN IF
FORESEEABLE OR" IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. &~

15.2 Exceptions to Limitations. The limitations set forth in the immediate subsection
shall not apply to: (a) personal injury, wrongful death or tangible property damage; (b) any claim
for infringement of intellectual property; (c) any breach of the Section entitled “Confidential
Information”; or (d) any claim involving a violation of any Applicable Law concerning
homeland security, terrorist activity or security sensitive information, regardless of the manner in
which such damages are characterized.
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16.  Insurance and Bonding Requirements. Consultant shall comply with the insurance and
bonding requirements set forth on Appendix B.

17.  Force Majeure. Neither Party will be liable for default or delay in the performance of its
obligations under this Agreement to the extent such default or delay is caused by a Force
Majeure Event. Upon the occurrence of a Force Majeure Event, the non-performing Party will
be excused from performance or observance of affected obligations for as long as: (a) the Force
Majeure Event continues; and (b) the Party continues to attempt to recommence performance or
observance to the extent commercially reasonable without delay. If any Force Majeure Event
continues for thirty (30) consecutive days, City may, at its option during such continuation,
terminate this Agreement, in whole or in part, without penalty or, further obhgatlon or liability of
City. o

18. Termination.

18.1 Termination by City for Cause. City, may at 1ts opt1on by g1v1ng wntten notice to
Consultant, terminate this Agreement or any Task Order : ;

(a) for a material breach of the Contract Documents by’ Consultant that
is not cured by Consultant within seven (7) days of the date on which City provides
written notice of such breach; ) N

(b) 1mmed1ate1y for a matenal breach of the Contract Documents by
Consultant that is not reasonably curable w1th1n seven (7) days

(c) umnedlately upon wrltten notlce for numerous breaches of the
Contract Docurnents by Consultant that" collectively constitute a material breach or
reasonable grounds for 1nseeu1'1ty concernlng Consultant s performance; or

(d) 1mmed1ate1y for engaglng in behavior that is dishonest, fraudulent
or constltutes a conﬂ1ct of interest with Consultant’s obligations under this Agreement or
[_1s in violation of any C1ty Eﬂ'llCS Ordlnances

‘ "18 2 Re—nrocurement Costs In addition to all other rights and remedies City may
have, if thls Agreement is: termmated by City pursuant to the above subsection entitled
“Termination. by City for Cause” Consultant will be liable for all costs in excess of the
Charges for all- terrnlnated .Services reasonably and necessarily incurred by City in the
completion of the Serv_lces, 1nclud1ng the cost of administration of any agreement awarded to
other Persons for completion. If City improperly terminates this Agreement for cause, the
termination for cause will be considered a termination for convenience in accordance with the
provisions of the Section entitled “Termination by City for Convenience”.

18.3 Termination by City for Insolvency. City may terminate this Agreement
immediately by delivering written notice of such termination to Consultant if Consultant: (a)
becomes insolvent, as that term may be defined under Applicable Law, or is unable to meet its
debts as they mature; (b) files a voluntary petition in bankruptcy or seeks reorganization or to
effect a plan or other arrangement with creditors; (c) is adjudicated bankrupt or makes an
assignment for the benefit of its creditors generally; (d) fails to deny or contest the material
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allegations of an involuntary petition filed against it pursuant to any Applicable Law relating to
bankruptcy, arrangement or reorganization, which is not dismissed within sixty (60) days; or (e)
applies for or consents to the appointment of any receiver for all or any portion of its property.

18.4 Termination by City for Convenience. At any time during the Term of this
Agreement or any issued Task Order, City may terminate this Agreement or the Task Order for
convenience upon fourteen (14) days written notice of such termination. Upon a termination for
convenience, Consultant waives any claims for damages, including loss of anticipated profits.
As Consultant’s sole remedy and City’s sole liability, City will pay Charges for the Services
properly performed prior to the notice of termination, plus all reasonable costs for Services
performed after the termination, as specified in such notice, and reasonable administrative costs
of settling and paying claims arising out of the termination of Servwes under purchase orders or
subcontracts except to the extent any products under such purchase orders or subcontracts can be
used by Consultant in its business within the thirty (30) days. followmg termmat1on If requested,
Consultant shall substantiate such costs with proof satlsfactory to City.

18.5 Termination for Lack of Appropnatlon If, durmg any year of thls Agreement
legislation establishing an Annual Maximum Payment Amount-for the followmg year is not
enacted, this Agreement will terminate in its entirety of. the last day of the Term for which an
Annual Maximum Payment Amount has been leglslatrvely authonzed provided, however, that
Task Orders funded out of a prev1ously legislatively authorlzed Annual Maximum Payment
Amount may continue beyond such termmatlon date i \ -

18.6  Effect of Termination. Unless othervnse prov1ded hereln termination of this
Agreement, in whole or in- part and for any.reason, shall not affect: (a) any liabilities or
obligations of either Party ar1smg before such. termmatlon ‘or out of the events causing such
termination; or (b) any remedies to which a Party may be entitled under this Agreement, at law
or in equity. Upon termmatton of thls Agreement;; Consultant shall immediately: (i) discontinue
Services on the date and to. the extent specified in the notice and place no further purchase orders
or subcontracts to the. extent that they relate to the performance of the terminated Services; (ii)
inventory; maintain and turn over to City all Work Product, licenses, equipment, materials, plant,
tools, -and property furmshed by- Consultant or provided by Clty for performance of the
terrmnated Services; (iii) promptly obtaln cancellation, upon terms satisfactory to City, of all
purchase orders subcontracts rentals or any other agreements existing for performance of the
terminated Serv:tces, or assign those agreements, as directed by City; (iv) comply with all other
reasonable requests-from City, regarding the terminated Services; and (v) continue to perform in
accordance with all of the terms and conditions of this Agreement any portion of the Services
that are not terrnlnated e

19, Dispute Resolutlon.

19.1 All disputes under the Contract Documents or concerning Services shall be
resolved under this Section and Exhibit E. Both Parties shall continue performing under this
Agreement while the Parties are seeking to resolve any such dispute unless, during that time, this
Agreement or any Task Order in dispute is terminated or expires. A dispute over payment will
not be deemed to preclude performance by Consultant.
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19.2  Applicable Law. The Contract Documents shall be governed by and construed in
accordance with the substantive laws of the State of Georgia without regard to its choice of law
principles.

19.3  Jurisdiction and Venue. The Parties hereby submit and consent to the exclusive
jurisdiction of the state courts of Fulton County, Georgia or in the United States District Court
for the Northern District of Georgia and irrevocably agree that all actions or proceedings relating
to this Agreement will be litigated in such courts, and each of the Parties waives any objection
which it may have based on improper venue or forum non conveniens to the conduct of any such
action or proceeding in such court. :

.,\.::

19.4 Equitable Remedies. The Parties agree that, notw1thstand1ng the provisions of
this Section, due to the unique nature of either Party’s Conﬁdentlal TInformation, there may not
be an adequate remedy at law for a breach of the Section titled “Confidentlal Information”,
which breach may result in irreparable harm to the non-d1sclos1ng Party Accordmgly, in such
instance, the non-breaching Party shall be entltled to appropnate equitable rehef in addltlon to
whatever remedies it might have at law. PN N

I “ .

20. General.

20.1 Notices. Any notices under this Agreement shall be in writing and sent to the
respective Party at the address on page L-of this Agreement 01‘, if ;applicable, to the City’s
Department of Procurement at 55 Trinity AVenue Suite 1790, Atlanta ‘Georgia, 30303, and shall
be deemed delivered: (a) when delivered by hand or_courier.or by overnight delivery with
signature receipt required;.(b)-when sent by conﬁrmed facsnmle with a copy sent by another
means specified in this Section; or. (c) three (3). days after the date of mailing by United States
certified mail, return- recelpt requested postage prepald Any Party may change its address for
communications by notlce in accordance with this Sectmn

20.2 . Waiver. Any wawer by the Partles or failure to enforce their rights under this
Agreement shall be deemed apphcable only to the specific matter and shall not be deemed a
waiver or failure to enfcrce any ‘other rights under this Agreement and this Agreement shall
contifue in_full force and effect as thouéh such previous waiver or failure to enforce any rights
had not occurred No supplement modification, amendment or waiver of this Agreement will be

binding on C1ty unless executed in writing by the City Authorized Representative.

20.3 Asmgnment Nelther this Agreement, nor any rights or obligations under it, are
assignable in any manner W1thout the prior written consent of the other Party and any attempt to
do so without such wntjcen consent shall be void ab initio.

20.4 Publicity. Consultant shall not make any public announcement, communication
to the media, take any photographs or release any information concerning City, the Services or
this Agreement without the prior written consent of City.

20.5 Severability. In the event that any provision of this Agreement is declared
invalid, unenforceable or unlawful, such provision shall be deemed omitted and shall not affect
the validity of other provisions of this Agreement.
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20.6 Further Assurances. Each Party shall provide such further documents or
instruments required by the other Party as may be reasonably necessary to give effect to this
Agreement.

20.7 No Drafting Presumption. No presumption of any Applicable Law relating to the
interpretation of contracts against the drafter shall apply to this Agreement.

20.8 Survival. Any provision of this Agreement which contemplates performance or
observance subsequent to any termination or expiration of this Agreement or which must survive
in order to give effect to its meaning, shall survive the explratlon or termination of this
Agreement. e

20.9 Independent Consultant. Consultant is an mdependent consultant of City and
nothing in this Agreement shall be deemed to constitute- Consultant and City as partners, joint
venturers, or principal and agent, or be construed as requlrlng or permlttmg the sharing of profits
or losses. Neither Party has the authority to represent or bmd or create any legal obhga‘nons for

or on behalf of the other Party.

20.10 Third Party Beneficiaries. This Aéreefnent “is ot intended, expressly or
implicitly, to confer on any other Person any rights, benefits, remedles obligations or liabilities.

20.11 Cumulative Remedies. Except -as otherwxsc prov1ded herein, all rights and
remedies under this Agreement are cumulatlve and are in addltlon to and not in lieu of any other
remedies available under Applicable Law, in' equlty or otherw1se

20.12 Entire A,qreement “The Contract Documents contam the entire Agreement of the
Parties relating to . thelr subJect matter and supersede all previous communications,
representations or agreements oral or written, between the Parties with respect to such subject
matter This Agreement may only be. amended or mod1ﬁed by a writing executed by each

Contract Documents except to the extent that C1ty is authorized under Applicable Law to issue
Umlateral Change Documents CONSULTANT MAY NOT UNILATERALLY AMEND OR
MODIFY THIS AGREEMENT BY INCLUDING PROVISIONS IN ITS INVOICES, OR
OTHER BUSINESS FORMS, WHICH SHALL BE DEEMED OBJECTED TO BY CITY AND
OF NO FORCE OR EFFECT

20.13 Unauthorlzed Goods or Services. Consultant acknowledges that this
Agreement and any changes to it by amendment, modification, change order or other
similar document may have required or may require the legislative authorization of the
City’s Council and approval of the Mayor. Under Georgia law, Consultant is deemed to
possess knowledge concerning the City’s ability to assume contractual obligations and
the consequences of Consultant’s provision of goods or services to the City under an
unauthorized contract, amendment, modification, change order or other similar
document, including the possibility that the Consultant may be precluded from
recovering payment for such unauthorized goods or services. Accordingly, Consultant
agrees that if it provides goods or services to the City under a contract that has not
received proper legislative authorization or if Consultant provides goods or services to
the City in excess of the any contractually authorized goods or services, as required by
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the City’s Charter and Code, the City may withhold payment for any unauthorized goods
or services provided by Consultant. Consultant assumes all risk of non-payment for the
provision of any unauthorized goods or services to the City, and it waives all claims to
payment or to other remedies for the provision of any unauthorized goods or services to
the City, however characterized, including, without limitation, all remedies at law or

equity.

The Parties hereto by authorized representatives have executed this Agreement as of the
Effective Date.

e
A e

City of Atlanta [Consultant]’/,,,,.z;;i,,,;,

Mayor

Municipal Clerk (Seal)
Approved:

.........

[Using Agency]

Chief P}quilfehiént Officer
[H[ L, \.lk .
Appfovg_d"a\s to form:

.

City Attorney

\\\ .
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Signature Block Options for Consultant:
Corporate signature:

[Insert Corporate Name]

By:

Name:

Title:

Corporate Secretary/Assistant
Secretary (Seal)

Limited Liability Company:

[Insert LL.C Name]

By: "

Name: i
Title: R

Notary Publiﬁ;(i_Segl)

My Commission Expires:

s
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SCOPE OF SERVICES



1.0

2.0

EXHIBIT A
SCOPE OF SERVICES

BACKGROUND

The City Department of Watershed Management (“DWM”) proposes to engage a
Program Management Services Team (PMSTT), to work in conjunction with DWM
Staff, to provide, on an as-needed basis, professional program management services for
various DWM projects as broadly described in 2.0 Program Summary below.

DWM is seeking to provide our customers with reliable high quality water services in a
safe, respectful, responsive and environmentally responsible manner. The successful
Team is expected to perform in keeping with the DWM mission, values and four
priorities: Customer Service, Safe Workplace, Environmental Compliance and Efficient
Operations.

PROGRAM SUMMARY

The DWM intends to provide program management, as well as focused technical and
business process support through a PMSTT. The goal of the DWM is to develop and
sustain "best in class" capability for citywide projects that include and affect the
following water systems:

o  Water Supply
e Wastewater System
¢ Watershed Protection

All work shall be performed and managed in concert with the DWM’s Four Priorities —
Customer Service, Environmental Compliance, Efficient Operations, and Safety. The
work shall also support the DWM Six Initiatives - Workforce Development, Customer
Service and Stakeholder Engagement, Asset Management and Risk-Based Planning,
Sustainable Water Management, Strategic Financial Resources Allocation, and Data /
Systems Enablement

The Department program support effort shall consist of the identification and/or support
of City of Atlanta issues, evaluation of alternatives, prioritization of recommended
solutions, and coordination with the CIP development. The use of triple bottom line
analysis, life cycle costs, and Envision approaches will be utilized for the planning
efforts. Design concepts will be developed for recommended alternatives. The planning
efforts will look for stakeholder involvement, solutions that make the community better.
The task will help to structure the approach and to incorporate best available technology
into the overall process.

DWM is seeking a PMSTT to support implementation of programs and services as
defined in this Request for Proposal (RFP) as well as other capital improvement
programs as identified by the DWM. CIP Program management will be implemented at
two levels; Program and Project.



3.0

Where requested, at the project level DWM has contracted with 6 A/E’s by task order to
implement projects so as to further supplement DWM staff on project and construction
management. The Program consultant will provide technical staff to work alongside these
firms to assist with the implementation of specific CIP projects. In addition to the
existing capital program having been identified in several strategic planning documents, a
concurrent effort has been underway to utilize asset management risk based assessments
to identify a renewal and replacement program for the department’s approximate $12B
worth of existing assets.

One key to the PMSTT success will be the integration of the DWM and Program
resources under a unified Team that reinforces a clear understandlng of everyone’s roles,
responsibilities and authority. P

The scope of work provided herein is intended, to 1nclude a broad range of services and
activities that may be performed during the ‘term "of. the\proposed contract at DWM's
discretion in order to meet Consent Decree requlrements,\and other DWM strategic
objectives including delivery of the CIP.- DWM will determine the work to be performed.
The following tasks are included in the Scope of Services but- Should not be deemed all

inclusive: - L
. Task 1 Program Management and Admlmstratlon
. Task 2 Strategic Planmng RN
. Task 3 CIP Dellvery
. Task 4 Asset Management/ R.lSk Based Planmng
. Task 5 - Regulatory Comphance and Consent Decree Program
. Task 6~ .--Maintenance Management Systerns Support — Linear & Vertical
. Task7 <  Strategic Financial & Irivestment Analysis and Support
. Task 8 . Database Management/ Data Analysis & Business Solutions
< Task 9 ""--Customer Service .
« 7 Task10 "‘\’New Technolo gies & Efﬁ01ent Operations
¢ 7 Task11 ™. Hydrauhc Modeling Support
. {L» Task 12", "”'u.ah(‘Peer Reviews of A/E Designs and Consulting
. . Task13 . Stormwater Management Program Support
« . Task 14 R Sustamabthty and Conservation Program Management
. "Task 15 Reportmg Database and Document Management and Support
. Task 16 Pubhc Outreach, Education and Communications Support
. Task 17 Lmear Infrastructure Operation (OLIO) Support

. Task 18“*-» L Water Treatment and Reclamation (OWTR) Support

A detailed summary of Tasks for each of the above Tasks is detailed in Section 5 of this
proposal and scope of services for each Task includes:

. Objective
. Scope of Services as defined (Task Activities)

STANDARDS OF PERFORMANCE; APPLICABLE TO SERVICES



4.0

5.0

PMSTT agrees that the Services provided herein shall conform to the professional
standards of care and practices customarily expected of professional program
management firms engaged in performing comparable work, that the personnel
furnishing the services shall be qualified and competent to properly perform the services
assigned to such personnel; and that the recommendation, guidance and performance of
such personnel shall reflect such standards of professional knowledge, care and
judgment to the extent required by applicable law.

PROJECT TEAM

4.1

4.2

a.lii\4_3j":"
S serv1ces and vanous de51gn and engineering consultants.

4.4

4.5

The City believes that one of the essential characteristics of a PMSTT is its ability
to provide a positive work environment- w1th DWM and others as a team. The
City’s Infrastructure is the skeleton of the Clty the water systems (Water
Supply, Facilities) Wastewater System (Facﬂltles and Collections), Watershed
Protection, (Combined Sewer Overﬂow (CSO Control Fac111t1es) and Stormwater
System. In that context, the’ PMSTT must demonstrate 1ts commitment to the
team approach to effect completlon of the various pI‘O_]eCtS and assigned tasks
within specific time frames, quahty and ‘safety standards, and budget
requirements, while worklng with the DWM team and other consultants.

N
.,

DWM has the responsrblhty for the 1mp1e1\nentat1on management and successful
completion of programs as descnbed herein. )WM is supplemented by a variety
of design. eonsultmg firms who assist.in managing prOJects through the planning,
design, and-construction admrmstratlon phases Dunng the term of the Contract,
the PMSTT will report dlrectIy to the City’s.designated Program Director and
members of the Clty ] managernent team as needed. Additionally the PMSTT

owill 1nteract W1th a varlety of other Crty consultants such as architects, engineers,
planners and contractors as needed

''''' \
.

The PMSTT w111 be separate from the A/E construction management support

\‘\

""‘The intent of thrs contract is to provide services that will augment DWM staff as

needed

The PMSTT/‘WiI,;l"'submit a defined organizational structure and staff that will
work to implement the program and projects. Specific organizational and staff
responsibilities and reporting structures will be defined. PMSTT is to submit a
draft of their project team work plan for this task within sixty (60) days of Notice
to Proceed. PMSTT agrees that within 2 weeks of receiving final DWM
comments to present final plan for DWM approval.

SERVICES

5.1

Program Management Team Tasks
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1. Program Management and Administration

The Program Management effort shall consist of managing the various
consultants and sub-consultants on the Program to review City needs and
requirements such as;, proposing optimal staff, preparing work authorizations,
securing approvals, managing consultants/sub consultants/JV partner staff,
administering the other direct costs (ODC) and expense limitations of the
contract, preparing monthly billings and gathering approvals, ensuring prompt
delivery, and verifying client needs -are being met on all
assignments/authorizations on a regular basis. The work includes planning and
may also involve proactively ant1c1pat1ng ﬁ.lture client needs and proposing
options for meeting them. SN

Program manager is to submit a draft of their Program Management Plan for this
task within sixty (60) days of Notrce to Proceed. Program Manager agrees that
within 2 weeks of receiving ﬁnal DWM comrnents to present ﬁnal plan for DWM

approval

N /"

2, Strategic Plannmg

Shall support the vision and cntlcal program and project needs initiated by the
Comumissioner of DWM." Adaptrng to” changmg regulatory or legislative actions
may requ1re proactlve strategles to mamtam and keep the DWM moving forward

in ahgnment with DWM mlssmn values and pnont1es

B CIP Dellvery ,,,,,,,

The CIP Managernent and Admlmstratlon task may involve providing business,
finance: or ‘technital profess1or1als to: evolve models used to sort and continuously

rank prOJects in the. 1ntegrated utility plan which combines and correlates the

needs, risks, deadhnes, schedules, spending and total costs for the full preparation
“.and delivery of all types of DWM infrastructure projects. Guidance will be
provrded to DWM on the best program delivery technologies and methodologies
that would fac111tate coordinated CIP projects planning, implementation, budget
analys1s schedule and cost management, risk management, substantive document
control and record retention process, stakeholders reporting and public
information dissemination. Where asked, the Program Manger will make use of
DWM systems such as E-builder or PDS to management and track and reports on
projects. Where needed, the Program Manager will develop any other appropriate
level of management tracking and reporting to meet DWM requirements. Program
manager is to submit a draft of their work plan for this task within sixty (60) days
of Notice to Proceed. Program Manager agrees that within 2 weeks of receiving
final DWM comments to present final plan for DWM approval.

Work may include project management, project controls, cost estimating,
scheduling etc. The work wunder this task will coordinate with the
Financial/Investment Analysis & Support and the Asset Management & Risk-



Based Planning tasks so as to continuously support DWM executive management
with current data on available and budgeted funds.

4. Asset Management & Risk-Based Planning

The Asset Management and Risk-Based Planning task may include support to the
Office of Engineering Services Strategic Asset Management Division to advance
the development of the DWM’s vertical and linear programs by providing
benchmarking suggestions, case-study comparisons, peer reviews, Computerized
Maintenance Management Systems (“CMMS”) technology insights, staff
augmentation, operations training, upgrade recommendations or assistance,
coordination of CMMS databases with GIS. . The task will coordinate with the
continual updates to the CIP and encumbrance reportmg that occurs in those tasks
by ensuring that life-cycle costs and risk parameters are continually updated in the
Division’s asset management models. Water ut111ty industry practitioners should
be experienced at deploying and- restormg asset ‘management programs that
implement realistic and achrevable _program goals® glven the optimal match of
available technology and approaches with the orgamzat10na1 capacity of a
changing workforce demographlc
Develop a risk manageiment plan for the CIP to ensure each 1nd1v1dua1 project has
a specific Risk Management plan spec1ﬁc to that particular project. Plans are to be
submitted within 90-120 days of Notice to proceed and then submitted at the time
of new prOJect presentatlon or as warranted \‘\.\

-,
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5. Regulatory Comphance and Conseiit Decree Program

Pr0v1de program level support to DWM for regulatory compliance and consent
_decree requ1rements mcludmg . sewer system rehabilitation, contract

management data management, reportlng, scheduling, cost estimates, and

e development of sewer rehab111tat10n construction contracts that provide for new

and emerging technolo gies. Thie- fegulatory support includes a structure for

"~-;:h'°\.,k,mamtammg compllance -with requirements of the Consent Decrees and all
NPDES Permits.. The task includes detailed QA/QC of data submitted by

contractors 1nc1ud1ng record drawings or as-builts, complete transfer of
approprlate data ‘to GIS, CMMS, ECMS and other relevant systems. Develop a
revised Sp111 management and response plan for implementation.

6. Maintenance Management Systems Support (Linear & Vertical)

The CMMS Support task shall provide high-level technical experts and working
level technicians for vertical and linear CMMS to support DWM Operational
offices in the further development and implementation of recent upgrades to these
systems.

In conjunction with the Office of Engineering (OES) staff, this task may include
further analysis of business processes (including the development of business
process maps and data flow diagrams), preparing recommendations for
appropriate asset hierarchy for various asset classes, preparing or administering
appropriate training programs and staff development suggestions, performing



best-in-class benchmarking and audits, as well as operational analyses. This task
may also include staff support for the development and testing of techniques for
optimizing CMMS functions including planning, scheduling, and maintenance
management,

7. Strategic Financial & Investment Analysis and Support

Support of The Strategic Financial Planning & Investment Analysis task may
include working with the Office of Financial Administration to assist the DWM’s
strategic financial initiatives and any financial feasibility studies. Provide analysis
and support of DWM annual budget process and implementation of 5-year budget
process, 10-year budget planning and supporting strategic financial planning
model structure. Support DWM analysis of customer billing and billing system
records and correct databases of customer” categorles The PMST may be required
to provide financial and investment analys1s in support of DWM evaluation and
implementation of water conservatlon programs, including analysis of
unaccounted water losses. A531stance may also be requlred for projections of
potential rate adjustments, areas "of cost savings, and account receivables

management.
s A
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Conduct evaluations-of alternative DWM resource 1nvestment opttons including
benefit/cost analysis and calculatlon of net present values and pay-back periods of
projected cash flows. Prov1de capital pl‘O_]eCt management analysis to support
development and 1mp1ementatton of standard-CIR, _prioritization and scheduling
processes,- “including documentatlon of ~CIP prOJect performance evaluation,
scoring and ranklng processes-and- associated regulatory reporting. The PMST
may also provide; support to, the 1mp1cmentatlon of working capital project
1nfonnat10n _management system ‘to facilitate accurate, timely and complete
“reportmg on ﬁnanctal management of cap1tal project spending.

. 8. Database Management/Data Analys1s & Business Solutions
. This task w111 require". strong programming and appllcatlon development

‘experience that include advanced gkills in data mining services, architecture and

“dashboard design and system deployments with an emphasis on developing and
suppornng large-scale SQL Server/Oracle implementations. Extensive coding
expenence in a web service-oriented architecture required along with proven
expenence developlng interfaces between identified systems that require high
availability~.and integrity. Skill set necessary to support various application
specific software including and not limited to system implementation,
maintenance, customizations, upgrades, user access controls, performance
monitoring and developing audit controls and alerts to maintain high system
availability and performance.

The PMST may also be asked to assist with updating, and maintaining critical
GIS applications which support key DWM business functions, services, and
enterprise systems. Support staff must possess technical knowledge of all phases
of complex GIS and Mapping application systems that enable achievement of
business objectives. The PMST may provide business and technical support



personnel as needed to further advance GIS and mobile mapping applications.
The PMST may help with identification of inadequate or inefficient systems
and/or processes and workflows: recommends alternatives or process
enhancements that reduce cost or increase operational efficiencies.

There is recognition that a DWM needs to identify skills, knowledge and abilities
of the workforce. The PMST may provide guidance on the development of the
model and its application. The work may include assessment of Information
Technology (“IT”) requirements, an IT equipment condition assessment matrix,
guidelines for IT equipment procurement, condition assessment of current
technology; development of future technology needs matrix, staff succession
planning, and a staff resource management matr_biﬁfj;

9. Customer Service < L
Provide unique insights from water- mdustry experlence of various approaches and
organizational strategies ut111zmg technologlcal advances to further improve the
overall customer experience and interaction with. ratepayers Assist in
coordination of online and call center service requests handling that minimizes the
number of touch pomts through™ an mtegrated and seamless use of various

systems with a feedback loop to the customer from operations.

o
s, ., .
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10.  New Technologles and Efficlent Operatlons

Support projeet. and prograrn dehvery/w1th advanced cutting edge technology
recommendatlons or staffing resultlng in 1ncreased efficiency and effectiveness
with fewer _resources. [The PMST will provide consideration for trends in
W__consumer support services for pubhc utilities.] Best practices will be established
- for operatlonal efﬁclencles competltlve positioning, and strategies utilizing
/,f’"""technology to support the DWM EIectromc and support strategies, including
. mobility“to autilize® and leverage current and existing applications and hardware
""‘j‘-»-k,'aPreventlve and. proactwe maintenance and support to maintain technology.

Analysis in support of DWM business processes and functionality to achieve

\“‘technology advancements to support program delivery.
Mamtammg an’ educated efficient, agile, skilled, resourceful and motivated
workforce is” essentlal to the overall Department’s success. Consequently, the
PMST support staff would assist in evaluating and developing Standard
Operating Procedures (SOPs) and programs that would facilitate optimal work
performance through employee training and development, timely implementation
of communication and productivity enhancing processes and technology,
evaluation of staffing levels, enhanced performance evaluation with timely
feedback, effective succession planning and controlled attrition, implementation
of effective cross-training and mentoring, and employee recognition.

11. Hydraulic Modeling Support
This task is required to improve efficiencies in support of hydrologic and
hydraulic modeling development in the analysis and planning for: sewer capacity



relief, combined sewer pipe peak flow management, storm sewers, new
construction and development, water treatment improvements, water reclamation
center improvements, and water loss audit reporting. Support hydraulic modeling
to incorporate all existing and ongoing sewer rehabilitation work to support A/E
designs. Support an update of entire wastewater collection and transmission
hydraulic Innovyze Integrated Catchment Model (ICM) to remain in compliance
with all existing consent decree requirements, and install/update of Infowater
modeling software. Hydraulic modeling will help to confirm or revise large
diameter trunk sewers requiring capacity relief for future CIP in a prioritized
manner consistent with consent decree requirements and development needs, and
the Office of Engineering Services’ Asset Management Criticality Models.
Support the development of a real time modelmg approach for maintenance of
new green infrastructure, permeable pavers detent1on ponds, street catch basins,
bio retention basins, storage vaults, and. cisterns. Support the development of a
model for real time operatrons of new raw water tunnels and the Bellwood
Quarry. : W

12.  Peer Reviews of A/E Des1gns and Consultmg S

Provide engineering'. and technical review of any vertical or 11near asset des1gns
for new, repaired or rehablhtated 1nfrastructure Provide support for reviews of
A/E designs, cost estnnates atid. schedules for. des1gn -bid-build at 30%, 60%, and
90% design cornpletlon Prov1de support for techmcal reviews and cost estlmates
may 1 1nc1udewelectncal 1nst1'umentat1on ‘and: controls structural geotechnical, and
other’ spec1ahzed techmcal expertlse 1nclud1ng ‘associated detailed calculations,

’ _,..Prov1de recommended rev1ews for A/E proposed sequencing and mobilization

plans for large Crty projects 1nclud1ng wastewater reclamation facility upgrades,
_ water treatment plant improvements, pump station replacements, and other
. Structures. Provide techmcal assistance and consulting support will be provided
‘\for data populatlon and wastewater flow volumes and loading projections based
on, recent data and trends, reviews of current water and wastewater infrastructure
inventory, cond1t1on assessments, criticality, and compliance information and
identification of cnrrent gaps in the planned CIP.

-
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13. Stormwater Management Program Support

Support DWM staff in the initiation of a stormwater management program that
commences with minor repairs of persistent and impactful drainage problems that
have been scored and ranked by staff and designed in-house or by a DWM A/E.
Develop an implementation plan for repairing/replacing critical stormwater
infrastructure in support of the related Consent Decree. Evaluate other large scale
opportunities for sewer separation of combined sewer areas where cost-effective
in lieu of Consent Decree requirements. Guide the implementation of the Tactical
Asset Management Plans recently developed as part of the Watershed Master Plan
and further develop long-term program costs in conjunction DWM’s stormwater



asset criticality model. Assist in overall floodplain management initiatives where
requested.

14.  Sustainability and Conservation Program Management

Program direction and support for continuation of sustainable water management
plan that includes application of green infrastructure BMP’s. This work may
include efforts to manage, develop, prepare or administer master plans that
provide for integration of community concerns, incorporation of trails, and
linkages with parks and green spaces. Provide recommendations based on the
Envision Rating tool and triple bottom line analysis where feasible in all plan and
design reviews. Provide program support for the maintenance of new green
infrastructure, permeable pavers, bio retent10n basms, and rain gardens.

Provide program support for cost effectwe means to continue to incorporate water
conservation practices, to 1mprove water use " efficiencies and comply with
appropriate regulatory and 2016 Metropohtan North Georgia Water Planning
District (MNGWMD) requ1rements Provide expertlse to help demonstrate that
the City of Atlanta has reasonable water, consumptlon with respect to
Apalachlcola—Chattahoochee-tht (ACF) 1ssues Provide a531stance to DWM in
complying with baseline water use™ proﬁle “annual water use’ reporting and
efficiency progress reportmg requlred of N Georg1a Environmental Protection
Division (“EPD™). .

“
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15. Reportmg Database and Document Management and Support
Prepare a database of water quahty data that is gathered from various groups and
mtegrate w1th GIS. ThlS will need to be developed in a manner that it can be used
_for trend momtonng The. PMST will investigate a process of organizing, storing,
. 'retnevmg and malntamlng the ‘water. quality data and information collected within
“DWM. Prov1de a method for. data storage management, and a retrieval system
7 will be prov1ded to. estabhsh a monitoring which complies with Environmental
- Protectlon Agency (“EPA”)/EPD guidelines.

\ ‘\.

\""Eyaluate and assess data for water quality condition and prioritize monitoring
efforts with within DWM. Provide analysis in support of DWM. Provide list of
data gaps. for water quality. Provide GIS integration of water quality database
which allows for data retrieval and map creation.

Consultant services will include necessary resources for the establishment,
maintenance and operation of a central Documents Control program. Consultant
staff will ensure all documents processed include the Project number, any
pertinent reference number, description, subject, document date, document type
(including, but not limited to, drawings, specifications, letters, memos, E-mails,
meeting minutes, procedures, reports, reviews, contracts, estimates, schedules,
submittals, fransmittals, RFI’s), to and from parties or other control administration
as needed. Consultant will ensure that Document Control is included on the
distribution of all Program related documents.



16.  Public Outreach, Education and Communication Support

Support DWM customer service and stakeholder engagement with program
publicity and communication activities and includes: assistance in development
of presentations and poster boards to support public meetings, neighborhood
planning unit (NPU) meetings, City Utility Council {CUC) presentations and
other important events. Provide consultation, coordination and permitting
interaction in support of DWM communications with EPA, EPD, Army Corps of
Engineers (ACOE), Georgia Department of Transportation (GDOT), railroad
corporations, other cities and counties, and other permitting agencies.

Assist DWM in the ongoing implementation of public information and outreach
program for impacted neighborhoods during all phases of CIP Work and other
DWM infrastructure improvements to include: déveloping, designing; producing
and distributing printed materials, creatlng displays and presentations, scheduling
public forums and special events, partlclpatlng in briefing sessions, and
maintaining computerlzed files documentmg all pubhc outreach efforts. Assist in
responding to inquiries from the general public, commumty groups, elected and
appointed officials and other C1ty deparl:ments and agencies maintain a file of all
correspondence, and support mamtenance of mformatlon on the City’s internet
and intranet webs1tes )

17.  Linear Infrastructure Operatmns (OLIO) Support

Support the transition of Sewer System Evaluanon Survey (SSES) process to
operations- within the Ofﬁce of Linear Infrastructure (OLIO). Provide program
support’ for- 1mplementat10n of large sewer “and combined sewer cleanings and
1nspect10n program.. Based “.on results of . completed sewer rehabilitation
construction, develop summary- of sewer capacity credits achieved and forward

Wpenodw reports to the DWM Capa01ty Certxﬁcatlon Team.

T .,
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18. Water Treatment and Reclamatlon (OWTR) Support
. Continuous review of various capital program projects being designed and

5.2

\"1mplemented by de51gn consultants to ensure complimentary processes and

technologles are: bemg constructed in an appropriate sequence within each plant
and across the system Monitor designs and construction at timely intervals to
heIp assure /standardlzatwn of processes and equipment where prudent to
minimize the peed to purchase and warehouse numerous critical and other spare
paris that are unique to a treatment process at a single facility. Coordinate with
the Asset Management and Maintenance Management tasks to support these
objectives while aiding in the implementation of a practical and effective
preventative maintenance program for vertical assets.

PMSTT Additional Services
DWM may request the PMST to perform additional services not specifically

defined above that may be identified over the term of the contract to include
Consent Decrees or any future development of DWM strategic objectives. The



Proponent will be expected to provide staffing with the necessary expertise,
experience (either directly related to or corresponding to the requirements) as well
as other resources as necessary to perform such additional services in keeping
with the assigned Work Authorization for DWM for prior approval for the
commencement of work. Such future services will be identified as part of the
annual funding renewals inherent to this Agreement. In the event that the
proponent does not have the required expertise, the Proponent should advise
DWM in order that the two parties agree to a course of action by the Proponent to
secure the required expertise.

5.2.1.1 Other services as defined and required by DWM and the
development of an associated Work Authorization.

6 CITY’S RESPONSIBILITY e

6.2

The City shall provide information, as ava1lab1e ‘regarding requirements for the
Program, which shall set forth- the City’s design” objectives, constraints and
criteria, including space requlrements and relatlonshlps flexibility and
expandability, special equ1pment and systems and\ site requirements.
Notwithstanding anything contamed in the Agreement, the City reserves
the right, at its sole discretion. to enter into archltectural engineering
and/or constructlon management agreements with consultants other than
Consultant and any of- its sub consultants named in the Agreement. There
is no guarantee of any work under the Agreement The City’s de51gnee will

whlch relate to. a sPeclfic prOJ ect as expedltlously as possible. The City reserves
the nght to remove from the Program any personnel employed by the PMST
who is* a331gned to perform serv1ces for the City’s Projects.

\ ‘\ ,/
.The PMST Key /Core staff (and other staff members as required) shall be
ass1g,ned to the- pro_]ect on full t1me basis and work out of the DWM offices
located ‘at 72 Marletta Street (2 C1ty Plaza), Atlanta, GA 30303. The PMST

_ Manager Wﬂl report\dlrectly to the DWM Program Director or their delegated

S Representatlve L

\

7 PMSTT Respon31bﬂ1t1es

7.2

7.3

Database Implementation. PMST shall perform database implementation
services- (“Database Implementation Services”), which shall include data
capture, access, and reporting related to all DWM projects, assets etc., for
loading, records verification and ongoing maintenance of those records through
DWM systems or spate systems as required.

Data Capture. PMST shall capture mutually agreed upon data elements
regarding each referred project and or asset to enable DWM online research and
reporting requirements. Data shall include but is not limited to, project
description, Asset address where applicable, Asset/property type, project dates,
budgets, projections, financial dates performed, budgets broken down by
funding type, actual expenses etc., and all other data elements and attributes as
defined by DWM.



7.4

7.5

7.6

7.7

7.8

8 Exit Strategy Upon Explratlon N

8.1

Deliverable: The following are some of the expected deliverables under this
program. DWM reserves the right to modify this list from time to time as it
deems necessary in its sole judgment and in the best interest of DWM. :
Program Management Plan, Program Quality Plan, Project Team, Master
Schedule

Availability, PMST shall make data available via an online portal twenty-four
(24) hours per day, seven (7) days per week, and fifty-two (52) weeks per year,
excluding any scheduled maintenance periods.

Reporting Requirements. PMST shall prov1de DWM with an electronic copy
of each report on a monthly basis/Quarterly-or as‘ requlred basis at a project as
well as at portfolio level. All such reports’ shall be provided to Bank as part of
the Services, and additional reports may be furmshed as requested, as set forth
herein. S N

Access. PMST hereby agrees to grant DWM access to PMST s best practices
with respect to the Services. ™. S

IS
\\. . \\ o
. s ‘~.

At any time following 180 days from the- executlon date of tlus Agreement, and
then thereafter, af least quarterly, or more frequently if DWM reasonably
requlres and reasonably scheduled by the DWM, the parties will carry out a
review of the Services then belrlg performed by PMST.

N
\\ A
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PMST shall provrde Transfer Ass1stance Serv1ces to DWM to allow the Services
to contmue Wlthout 1nterrupt10n ot adverse effect and to facilitate the orderly
transferxof Servrces to DWM or its ~designee upon the expiration or termination

--of thlS Agreement for any reason

/

.\\‘

Commencmg upon the explratlon or termination of the Agreement for any
reason and contmumg for up to one hundred eighty (180) days following such

_expiration, PMST will prov1de DWM with the assistance requested to allow the

8.3

8.4

Services to contmue without interruption or adverse effect and to facilitate the

\‘*orderly transfer of the Services to DWM as such assistance is further described

below (“Transfer Assistance Services”).

At DWM s request PMST also will provide Transfer Assistance Services to
any designated City agency. PMST shall be paid for such Transfer Assistance
Services through the reimbursement in keeping with the fee schedule herein and
as assigned by Work Authorization for any new or continuing or additional
Services being provided by PMST during the transition period.

PMST will provide Transfer Assistance Services regardless of the reason for the
‘expiration or termination. At DWM request, the Termination Assistance
Services will include, at minimum, the following:

8.4.1.1 PMST will provide documentation of all activities of
PMST performed hereunder and a listing of all files and



artifacts both in hard copy as well as electronically that
have been generated by PMST hereunder.

8.4.1.2 PMST will provide all information and assistance
necessary to ensure the smooth transition to DWM. At the
termination of this Agreement, or upon DWM’s request,
PMST will provide a complete accounting of, and
surrender to DWM, all DWM data and confidential
information, property, materials, equipment, keys and other
items either provided by DWM to PMST or for which
PMST was reimbursed during the term, or that is otherwise
owned by DWM but i in PMST’S possession.

8. 4 1.3 Notwithstanding anythlng to the contrary contained in this
Agreement, PMST Wlll pr0v1de at DWM'’s request, any or
all of the Servxces ‘being performed by PMST prior to the
expiration or termination date for up to twelve (12) months
following such date. To the extent. DWM requests such
Services, they will be provided subJeet to and in accordance
w1th the terms and condmons of this Agreement

8.4.1 4 PMST will perform the Transfer ASSlstance Services with
at least the same degree of accuracy, quality, completeness,
tlmehness responsweness ‘and resource efficiency as it

L provuied and ‘was ‘required- o provide the same or similar
7 e Services® dunng the Term. of this Agreement. The quality
. and level’ of performance of the Services provided by
+ PMST follong the expiration or termination of all or part
of the Services-or PMST’s receipt of a notice of termination
7 _-or non- ‘renewal ‘will continue to meet or exceed the Service
ST T N Levels/-. Key ‘Pérformance Indicators and will not be
S, degraded “or’ deficient in any respect. All Service
“Levels/Key Performance Indicators and associated
“. % Performance Guarantees will still apply during this

L dlsengagement period.

¥

9.0 Conflict of Ihtefeqt andijai'ticipation in other Projects
’.,./ = /

“The Service Provider, or' any’ ‘individual joint venture partner constituting the makeup of the
Service Provider under this Agreement, shall not be permitted to participate in or provide
services or work, as a Service Provider, proponent, bidder, joint venture partner, contractor or
subcontractor, for any procurements or contracts involving construction, design-build,
construction management at risk or similar construction project work, which shall be considered
a conflict. (Demonstrate understanding of key challenges facing a major water utility and
example of how team address 2 of these major challenges).
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Compensation

1.1.

1.2

EXHIBIT A.1
COMPENSATION

General Compensation Terms: Consultant will be compensated for Services
pursuant to the terms of this Services Agreement and the specific Task Order
associated with such Services.

Potential Compensation Structure of Task Orders: City may issue Task
Orders to Consultant based upon any compensation arrangement allowed by
Applicable Law including, but not limited to, the following:

1.2.1.

1.2.2.

1.

Task Order Maximum Payment Amount; Not to Exceed Amount: A
Project under a Task Order may involve payment of compensation up to
a specific not to exceed amount, based upon approved multiplier times
the actual salary based on Federal Audited field overhead rates of
personnel providing Services on the Project (in addition to or in
alteration of those included on Exhibit A.2) and specific categories of
reimbursable expenses, as negotiated between City and Consultant and
included in the specific applicable Task Order.

A four and a half percent (4.5 %) success fee component (“Success Fee
Component”) is included in the proposed multiplier. The Success Fee
Component shall represent 4.5% of the proposed JV blended field
audited multiplier. Thereafter, on each monthly invoice, the Success Fee
Component of the 4.5% of the monthly consultant and sub consultant
direct labor, times the approved multiplier if applicable, shall be held
back from payment. The Success Fee Component, or a portion thereof,
will be payable twice a year dependent upon a semiannual DWM & OES
consultant evaluation and dependent on the agreed upon scoring system.

Evaluation factors may include performance in the following areas:

Project Controls, Budget tracking , Schedule tracking, Change
control process, Design, construction and other review processes,
Invoice processing, Status reporting;

2. Program Management, Program and project delivery, Scope,

schedule and budget management, Resource management and
availability, Technical specialists, interactions with team and
stakeholders;

3. Planning, Communications with team and stakeholders, Projects

matrix and status updates, Management of projects and people,
Project progression,

4, Construction &  Safety, Quality audits, Safety audits,

Documentation, Identification and resolution of issues, Safety
certification process; and



1.3.

5. Special Projects & Needs, Response to special requests and
projects, Availability of specialists and team members, Team
adaptability, Work ethic.

Consumer Price Index (CPI): For compensation purposes under this Services
Agreement no salary or amount shall exceed the negotiated salary or amount
received by said personnel or negotiated rate for a principal as of the effective
date of this Services Agreement unless the DWM/OES Program Management
Officer, or his designated representative, has been notified in advance, in writing,
of the increased salary, rate or amount and approves the increase. The DWM
reserves the right to approve all personnel, amounts and salaries of said personnel
performing services under this Services Agreement. For adjustments submitted
after the effective date of this Services Agreement, the Consultant must
demonstrate that increases in salary, or the principal’s rate are in accordance with
the U.S. Consumer Price Index and the rate set forth in Exhibit A.2, which shall
not to exceed four (4%) percent per year. Such requested increases shall be
subject to audit by the City.

Reimbursable Expenses: Reimbursable expenses include:

2.1.

2.2.

2.3.

2.4.

2.5.

Expenses of large format reproductions and handling of drawings, specifications
and other deliverables and documents, excluding reproductions for the office use
of Consultant and for its sub consultants.

Expenses of renderings, models and mock-ups requested by the City.

Out-of-Town Travel, accommodations and subsistence charges for personnel;
provided, however that they must be requested by and approved in writing in
advance by the DWM Deputy Program Management Officer or OES Deputy
Director, as the case may be, or his/her designee. Consultant must provide
estimate of travel cost.

Travel to Atlanta as needed by the DWM and the OES. Prior request and approval
by the DWM Deputy Program Management Officer or OES Director of Facilities
Management, as the case may be, or his/her designee for travel by the Consultant
and any sub consultants/contractors is required. Consultant must provide estimate
of travel cost.

Additional Reimbursable Expenses may be added on a Task Order by Task Order
basis when approved by the DWM Deputy Program Management Officer or OES
Director, as the case may be, or his/her designee.



Non-Reimbursable Expenses. Non-reimbursable expenses include, but are not limited

to:

3.1
3.2.
3.3.
3.4.
3.5.

3.6.
3.7.

Overtime expenses unless pre-approved by the DWM Program Management
Officer or OES Deputy Director, as the case may be, or his/her designee.

Local in-town travel.

Cell phones and cell phone charges.

If an expense is not explicitly included in this Services Agreement as a
reimbursable expense, it is a non-reimbursable expense.

Any none project related postage and shipping (including overnight express)
charges.

Non project related parking charges.

Relocation expenses for personnel unless approved by the DWM

Additional Provisions Concerning Reimbursable Expenses.

4.1

4.2

4.3

44

Reimbursable expenses are to be included as part of the Not-To-Exceed fee for
each Task Order, and shall not be invoiced separately.

All reimbursable expenses will be paid at cost. Pay request submitted by
Consultant for reimbursable expenses must be accompanied by invoices and
receipts and will be paid to Consultant upon approval by the City. City reserves the
right to disapprove any request for reimbursable expenses which is not submitted
in the form, in the manner and under the circumstances required under this
Services Agreement.

An amount equal to the premium payments for overtime work or night work,
actually paid to partners, principals, architects, engineers, planners and other
professional and technical employees for time actually spent by them in the
performance of Services when such overtime or other premium payments have
been demonstrated to be in accordance with Consultant’s normal business practice
and have been authorized in writing in advance by the DWM Program
Management Officer or OES Deputy Director, as the case may be, or his/her
designated representative may also be reimbursed under this Services Agreement
in writing. Premium time shall not accrue prior to the completion of 40 hours per
week of work by any given individual. Such premium payments to supervisory
employees, who do not receive such payments in Consultant’s normal business
practice, shall not be given under this Services Agreement.

Consultant will be reimbursed for Consultant payments made to sub consultants
for work at an amount equal to the amounts actually paid to the sub consultant.
The City does not allow Consultant to receive a markup on sub consultant
payments as the management and administration of a sub consultant is contained in
Consultant multiplier and resources allocated in an executed Task Order. Billing
Rates and Classifications for Sub consultants are established in Exhibit A.2.



10.

4.5 Consultant shall keep, and shall cause any sub consultants to keep, daily records of
the time spent in the performance of Services by all persons providing Services
under this Services Agreement, as well as records of the amounts of such rates and
amounts actually paid for the performance of such services and records and
receipts of reimbursable expenditures. Failure to do so shall be a conclusive waiver
of Consultant’s right to compensation for such services or expenses. City has the
right to audit all such records.

Submittal of Invoices. Consultant must prepare and submit to City invoices ("Invoice”
or “Invoices™) on the first day of each month during the Term of this Services Agreement
requesting payment for Services rendered during the previous month in accordance with
the specific terms of compensation set forth in the applicable Task Order. Consultant
must submit all invoices in original & three (3) copies to:

City of Atlanta

Department of Watershed Management

Capital Projects Group

72 Marietta Street NW — 6™ Floor

Atlanta, GA 30303

Attention:  XXXX -
Reference:  Services Agreement No, XXXXX

Format of Invoices. The Invoice shall be submitted in written and electronic format on a
monthly basis representing charges for the work completed during the previous month.
Other invoice format will be set forth in the applicable Task Order.

Payment of Invoices. Approved invoices will be paid by City within thirty (30) days, to
the extent practicable. City may disallow payments for Services for failure to submit
timely invoices.

City’s Right to Withhold Payments. City may withhold payments for Services that
involve disputed costs, or are otherwise performed in an inadequate fashion. Payments
withheld by City will be released and paid to Consultant when the Services are
subsequently performed adequately and on a timely basis, causes for disputes are
reconciled or any other remedies by City have been satisfied.

Releases of all Claims. City may, as a condition precedent to any payment, require
Consultant to submit for itself, its sub consultants, immediate and remote, and all material
suppliers, vendors, laborers and other parties acting through or under it, complete waivers
and releases of all claims against City arising under or by virtue of this Services
Agreement. Upon request, Consultant must, in addition, furnish acceptable evidence that
all claims have been satisfied.

Acceptance of Payments by Consultant; Release. The acceptance by Consultant of any
payment for Services under this Services Agreement will, in each instance, operate as,
and be a release to City from, all claim and liability to Consultant for everything done or
furnished for or relating to the Services for which payment was accepted, unless



11.

Consultant, within five (5) days of its receipt of a payment, advises City in writing of a
specific claim it contends is not released by that payment.

Claims against Consultant. If there are claims filed against Consultant in connection
with its performance under this Services Agrecment, for which City may be held liable if
unpaid, and such claims are not promptly removed by Consultant after receipt of written
notice from City to do so, City may resolve any of those claims and deduct all costs in
connection with that resolution from payments or other monies due, or which may
become due, to Consultant. If the amount of any withheld payment or other monies due
Consultant under this Services Agreement is insufficient to meet any of those costs, or if
any claim against Consultant is discharged by City after final payment under this
Services Agreement is made, Consultant must promptly pay City all reasonable costs
incurred by City concerning the claim after Consultant’s receipt of written notice from
City.
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FEE SCHEDULE
Exhibit A.2
Program Management Services

Key Personnel:

Hourly Billable

Labor Category Rates

Program Director

Program Manager

Professional 8

Professional 7

Professional 6

Professional 5

Professional 4

Professional 3

Construction Mgr

Cost Estimator

Designer 4

Designer 3

Designer 2

Designer 1

Office Manager

Please provide the
following detail
break out

Multiplier Rates
Used

Administrative
markup used (%)
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Exhibit A.2

PMS LABOR CATEGORIES AND QUALIFICATIONS

FEE SCHEDULE

Labor - Minimum Professional :
Category Education Experience (Yrs) Requirements Supervisory Role
20 yrs related
professional
experience, .
Managed at least 2 Over5|gi_1t.a.md .
Program BS Engineering or rograms for water . resp OnS'b'I'tY for entire
g g 9 prog
Director appropriate field or wastewater Licensed P.E. program. Ultimate
- coniact/advisor to DWM
assets with value Commissioner
greater than or .
equal to $25M per
year.
20 yrs related
professicnal
experience. Supervises Deputy PM's
Managed at least 4 and Task Managers.
BS Engineering or programs and or . Serves in advisory role
Program Mgr appropriate field proj%cts for water or Licensed P.E. to senior DWM
wastewater assets Management.
with value greater
than or equal to
$10M per year.
Deputy Program
Professional 8 BS Engineering or 1fo¥é2;;|:;?d Licensed P.E Manager or provides
appropriate field gxp erience - unigque experience critical

to program task.

Licensed P.E. if

Task Mgr supervising

Professional 7 BS Engineering or 10 yrs professional performing team of > 5 persons; or
appropriate field experience, engineering provides critical
function experience.
Licensed P.E. if fask Mgr supervising
. BS Engineering or 8 yrs professional performing .
Professionalé appropriate field experience. engineering of < %persc.'t':'s' ?r
function provides critica
experience.
Licensed P.E.if Supervise specific
: BS Engineering or 5 yrs professional performing activities
Professional 5 appropriate field experience. engineering but with no permanent
function staff.

Professicnal 4

BS Engineering or
appropriate fleld

3-4 yrs professional
experience.

Licensed P.E.not
required

Non-supervisory role.

Professional 3

BS Engineering or
appropriate field

0-3 yrs professional
experience.

Licensed P.E.
not required

Non-supervisory role,

Construction
Mgr

BS Engineering or
appropriate field

8 yrs professional
experience,

Licensed P.E

Manages construction
project or small teams.

Cost Estimator

BS Engineering
or appropriate
field

8-10 yrs experience.

CCP — Certified Cost
Professional
Designation

Nonsupervisory role.,

20f3




FEE SCHEDULE

Exhibit A.2
Labor . Minimum Professional :
Category Education Experience (Yrs) Requirements Supervisory Role
12 vrs experience Experienced user of
Associate degree withy Asso?:iate iechnical software Non-superviscry role-
Desianer 4 or high school dearee: 15 vrs (GIS, CADD. coordinates
g graduate with exg eri el ne e)\’ivith out Scheduling, technical activities
relevant experience A sps ociate dearee Modeling) and or for projects.
gree. graphics software
Experienced user of
Associate degree 6 YIS expernience Microsoft Non-supervisory role —
. or high school with Associate Office performs with
Designer 3 raduate with degree; 8 yrs software or minimum
ge[evant exparience experience without other relevant supervision
P Associate degree. software P )
applications
. Non-supervisory role
Designer 2 Hrlggusac;gool 6 yrs experience. None defined - performs with
9 general supervision.
High school 0-6 yrs of clerical, Nor:;-sup en{;ﬁory role -
Designer 1 graduate or drafting or relevant None defined g:ng:glls wi
equivalent experience. supervision.
High scheol 8 yrs of relevant Experienced user of Supervises the activities of
Office Manager | graduate or administration Microsoft Office clerical and other
equivalent experience. software support staff.
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EXHIBIT A.3

SAMPLE WORK AUTHORIZATION FORM



Sample Work Authorization Form

Title:
Purpose:
Resource(s)
Required :
Requested Date: Effective Date:|
Completion Date: Rev. Completion Date:
Scope of Work: N
Budget Labor Classification “
Information: Billing Rate/Hour: .
Labor Budget (Hours):i~.
Estimated Labor Budget:
Estimated ODC Budget: -
Estimated Budget:
'Bill Charges to Task: p
Coordinating SN i N
Instructions: _ . ST ‘

Appfbvgiof this Chanée..‘l‘%\iéqyes\t’“d\&es\not change the term or amount of Contract No.

REQUESTED BY DWM REPRESENTATIVE “.. ™, | PMT REPRESENTATIVE

Signature: . ~ | Signature:

Name: . ; Name:

Title: S Title:

Date: ) Date:

AUTHORIZED BY DWM REPRESENTATIVE ACCEPTED BY PMT PROGRAM MANAGER
Signature: Signature:

Name: Name:

Title: Title:

Date: Date:
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DEFINITIONS



EXHIBIT B
DEFINITIONS

When used in the Contract Documents, the following capitalized terms have the
following meanings:

“Applicable Law(s)” means all federal, state or local statutes, laws ordinances, codes,
rules, regulations, policies, standards, executive orders, consent orders, orders and guidance from
regulatory agencies, judicial decrees, decisions and judgments, permits, licenses, reporting or
other governmental requirements or policies of any kind by which a Party may be bound, then in
effect or which come into effect during the time the Services are being performed, and any
present or future amendments to those Applicable Laws, including those which specifically
relate to: (a) the business of City; (b) the business of Consultant or Consultant’s subcontractors;
(c) the Agreement and the Contract Documents; or (d) the performance of the Services under this
Agreement or any Task Order.

[13

Charges” means the amounts payable by City to Consultant under this Agreement and
any applicable Task Order.

“City Security Policies” means the policies set forth in Exhibit D.

“Confidential Information” means all information, including, but not limited to, business
or financial information, plans, strategies, forecasts, forecast assumptions, proprietary business
practices and methods, marketing information and material, customer, supplier, and employee
information, and all information concerning relationships with customers, suppliers and
employees, proprietary ideas, concepts, know-how, methodologies, specifications, operations,
processes and systems manuals, profiles, system and management architectures, diagrams,
graphs, models, sketches, technical data, research and all other information related to a Party’s
past, present or future business activities or operations, now known or later discovered or
developed, furnished or made available by or on behalf of one Party to the other or otherwise
obtained by a Party from any source in connection with this Agreement, including: (i) all
information of a Party to which the other has had or will have access; (ii) all information of a
Third Party, including customers and suppliers; (iii) all information entered or to be entered into
software or equipment by or on behalf of a Party, as well as information obtained or derived
from this information, including any such information as stored in, accessed or transmitted
through or processed by equipment or software; and (iv) all information whose disclosure is
exempted or restricted under Applicable Law. Confidential Information does not include
information that is: (a) subject to public disclosure under Applicable Law such as the Georgia
Open Records Act or the Federal Freedom of Information Act; (b) publicly available or becomes
so in the future without restriction and through no fault or action of the receiving Party or its
agents; (c) rightfully received by either Party from a Third Party and not accompanied by
confidentiality obligations; (d) already in the receiving Party’s possession and lawfully received
from sources other than the disclosing Party; (¢) independently developed by the receiving Party
without use of or reference to the Confidential Information of the disclosing Party, or
(f) approved in writing for release or disclosure without restriction by the disclosing Party

“Code” means the Code of Ordinances for the City of Atlanta, Georgia, as amended.
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EXHIBIT C

AUTHORIZING LEGISLATION

(N/A)



EXHIBIT D

CITY SECURITY POLICIES



EXHIBIT D

CITY SECURITY POLICIES

SECTION 00001
PART 1 - GENERAL
SCOPE

A. The Contractor shall be responsible for conducting all work in a safe manner and
shall take reasonable precautions to ensure the safety and protection of workers,
property and the general public.

B. All Construction shall be conducted in accordance with the latest applicable
requirements for part 1926 of the Occupational Safety and Health Regulations for
Construction, as well as any other local, state or federal safety codes and
regulations.

C. The Contractor shall designate a trained and qualified employee who is to be
responsible for ensuring that the work is performed safely and in conformance
with all applicable regulations.

D. The Contractor shall determine the safety hazards involved in prosecuting the
work and the precautions necessary to conduct the work safely. If the Contractor
is unsure as to any special hazards which may be unique to the various processes
and facilities at the treatment plant or jobsite, it shall be the Contractor’s
responsibility to determine such information prior to beginning the work.

SPECIAL REQUIREMENTS — Not Used



SECTION 00002

JOB SITE SECURITY

PART 1 - GENERAL

BARRICADES, LIGHTS AND SIGNALS

A. The Contractor shall furnish and erect such barricades, fences, lights and danger signals
and shall provide such other precautionary measures for the protection of persons or
property and of the work as necessary. Barricades shall be painted in a color that will be
visible at night. From sunset to sunrise, the Contractor shall furnish and maintain at least
one light at each barricade and sufficient numbers of barricades shall be erected to keep
vehicles from being driven on or into any work under construction. All barricades must
the Manual of Uniform Traffic Control Devices (MUTCD) Standards.

B. The Contractor will be held responsible for all damage to the work due to failure of
barricades, signs and lights and whenever evidence is found of such damage. The
Contractor shall immediately remove the damaged portion and replace it at Contractor’s
cost and expense. The Contractor’s responsibility for the maintenance of barricades,
signs and lights shall no cease until the project has been accepted by the owner.



SECTION 00003

STORAGE AND PROTECTION

PART 1 - GENERAL

1.01 SCOPE

The work under this section includes, but is not necessarily limited to the furnishing of all
labor, tools and materials necessary to properly store and protect all materials, equipment,
products and the like, as necessary for the proper and complete performance of the work.

1.02 STORGE AND PROTECTION

A. STORAGE

1. Maintain ample way for foot traffic at all times, except as otherwise approved by
the city representative.

2. All property damaged by reason of storing of material shall be properly replaced
at no additional cost to the city.

3. Packaged material shall be delivered in original unopened containers and so
stored until ready for use.

4. All material shall meet the requirements of these specifications at the time that

5.

they are used in the work.

Store products in accordance with manufacturer’s instructions.

B. PROTECTION

1.

Use all means necessary to protect the materials, equipment and products of every
section before, during and after installation and to protect the installed foreign
material and damage by water, breakage, vandalism or other causes.

Substantially constructed weather tight storage sheds, with raised floors, shall be
provided and maintained as may be required to adequately protect those materials
and products stored on the site which may require protection from damage by the
elements.

. Replacements: In the event of damage, immediately make all repairs and

replacements necessary for the approval of the city representative and at no
additional cost to the owner.



1.03

4. Equipment and products stored outdoors shall be supported above the ground on
suitable wooden blocks or braces arranged to prevent excessive deflection or
bending shall be stored with one end elevated to facilitate drainage.

5. Tarps and other coverings shall be supported above the stored equipment or
materials on wooden strips to provide ventilation under the cover and minimize
condensation. Tarps and covers shall be arranged to prevent ponding of water.

EXTENDED STORAGE

In the event that certain items of major equipment such as air compressors, pumps, e.g.,
have to be stored for an extended period of time, the Contractor shall provide satisfactory
long-term storage facilities which are acceptable to the Owner.



SECTION 00004
PART 1 - GENERAL
1.01 PROTECTION OF THE ENVIRONMENT

A. The Contractor shall be responsible for taking all measures required to minimize
all types of pollution associated with the undertaking of the proposed work, and
shall abide by the requirements of all governmental agencies having jurisdiction
over the work or Contractor’s project operations.

B. The Contractor shall protect all work including but not limited to excavation and
trenches, from rain water, surface water and back-up of drains and sewers. The
Contractor shall fumish all labor, pumps, shoring, enclosures and equipment
necessary to protect and keep the work free of water. Completed work and stored
products shall be suitably protected during unseasonable weather to allow work to
proceed in a timely fashion. Work planned, or in progress, should be performed to
minimize impact of adverse weather conditions.

C. Any area used or involved in the project that is disturbed by the Contractor, shall
be restored to the original or better condition, even though such area is outside the
limits of that specified for grading, grassing or landscaping.



SECURITY AND SAFETY

PART 1 - GENERAL

1.01 COMPLIANCE WITH CITY’S SECURITY REQUIREMENTS

A.

Contractor must comply with City’s security requirements for all job sites and
City facilities. The City shall provide copies to the Contractor.

Contractor must cooperate with City on all security matters and must promptly
comply with any project security arrangements established by the City.

It is the Contractor’s obligations to comply with all applicable governmental
requirements and regulations and to undertake reasonable actions to establish and
maintain secure conditions at any jobsite.

1.02 SECURITY PROGRAM

A.

The Contractor shall comply with the site security program at all times on City
facilities.

The Contractor shall maintain the security program throughout the Contract
duration.

The Contractor and his subcontractors are wholly responsible for the security of
their employees, work areas, and for all their material, equipment and tools at all
times.

The Contractor shall provide the owner with a list of 24-hour emergency phone
numbers including chain of command.

1.03 ENTRY CONTROL

A.

The Contractor shall restrict entry of unauthorized personnel and employees and
vehicles onto the Project site.

The Contractor shall allow entry only to authorized persons with proper City-
approved identification,

All Contractors/Subcontractors will be required to have their personnel working at
these facilities photographed for an 1.D. badge before they start work.



1.04

1.05

1.06

The Contractor shall maintain a current Employee Log of employees performing
work on site and a Visitor Log and make the log available to the City upon
request. This log shall be available to the Owner upon request and submitted to
the Owner as necessary.

The Contractor shall require all employees performing activities on site to sign the
Employee Acknowledgment of Project Site Rules Log included at the end of this
Section. All employees, subcontractor employees and lower tier contractor
employees will receive a new employee orientation. Signing the Employee Log
by the employee is certifying that the orientation training has been received.

The City has the right to refuse access to the site or request that a person or
vehicle be removed from the site if found violating any of the safety, security, or
conduct rules as outlined.

BARRICADES, LIGHTS AND SIGNALS

A.

The Contractor shall furnish and erect such barricades, fences, lights, danger
signals and other precautionary measures for the protection of persons or property
and of the work as necessary.

The Contractor will be held responsible for all damage to the work and any
negligence resulting in injuries due to his failure of erecting adequate barricades,
signs, lights and safety provisions as required. Whenever evidence is found of
such damage, the Contractor shall immediately remove the damaged portion and
replace it at the Contractor's cost and expense.

The Contractor's responsibility for the maintenance of barricades, signs and lights
shall not cease until the City has been accepted in writing the Project.

RESTRICTIONS

The Contractor shall not allow cameras on site or photographs taken except with approval
of the City.

CONTRACTOR SAFETY/HEALTH AND SECURITY PLAN

Prior to the performance of any work the Contractor will comply with the specified
Safety/Health and Security Plan.

1. Basic pre-employment background checks for criminal convictions,
veracity of previous employment and education statements, driving record
and financial responsibility as applicable to the position. Record of
satisfactory drug/alcohol testing for two years will be provided for those



10.

contractor employees with CDL. Proof of citizenship or work status will
be provided for each contract employee.

Security Education and Awareness training applicable to the job.
SOPs for safeguarding City equipment, supplies and property.

Certification requested under the SAFETY Act, Homeland Security Act of
2002, if applicable. Provide date and result as requested.

Established process for identification of employees PFD including
location. Emergency notification procedures.

If applicable, procedures for entry permits and badges. Procedures for
returning badges upon termination of employment.

Anti-terrorism training provided to employees including the state of
national alert with appropriate procedures.

Emergency evacuation procedures including accounting for employees at
a safe haven.

Procedures for reporting post-contract criminal convictions and traffic
accidents to the Contract Officer or City project manager.

SOPs for protecting employees when performing required duties off-site
including training for reporting accidents, calling for immediate
assistance, job reporting procedures and personal duress codes or alarms.

It is not the City’s responsibility to verify the Contractor's safety plan for the
adequacy and compliance of the plan. The plan shall provide:

1.

Identify the person(s) responsible for implementation and enforcement of
Safety/Health and Security rules and regulations for this contract.

Generally address safe work procedures for the activities within the
Contractor's scope of work.

Included a new employee orientation program, which addresses job and
site specific rules, regulations and hazards.

Include the Contractor's Drug Free Work Place Policy including substance
abuse prevention and testing program.



5. Include provisions to protect all of the Contractor's employees, other
persons and organizations that may be affected by the work from injury,
damage or loss.

6. Comply with current Fed/OSHA, Safety/Health and Security Plan, facility
safety program (when applicable), and locally accepted safety codes,
regulations and practices.

7. Include a site-specific emergency action and evacuation plan.
8. Include Hazard Communication/Right To Know Program.

0. Include security procedures for the Contractor's work, tools, and
equipment.

10. Include the capability of providing the Engineer with documentation to
show compliance with their plan, plus accidents and investigation reports.

11.  Address any other contract specific requirement, including the
requirements of Section 01011, Unique Requirements of these
specifications.

C. Provide a Job Safety Analysis (JSA) for the scope of work, prior to the start of
work.

D. Review of the Contractor's Safety Plan by the City shall not impose any duty or
responsibility upon the City for the Contractor's performance of the work in a safe
manner.

E. The Contractor shall be fully responsible for the safety and health of its
employees, ifs subcontractors and lower tier contractors during performance of its
work.

F. The Contractor shall provide the City with all safety reports, training records,
competent person list, and accident reports prepared in compliance with
Fed/OSHA and the Project Safety/Health and Security Plan as requested.

1.07 PROJECT SAFETY COORDINATOR

A. The Contractor shall be responsible for the safety of the Contractor’s and
Engineer’s employees, the City’s personnel and all other personnel at the site of
the work caused by their operations.



If applicable, the Contractor shall have a Project Safety Coordinator, as required
under GC-18, Paragraph F.

The Project Safety Coordinator shall ensure compliance with all applicable health
and safety requirements of all governing legislation.

1.08 PROJECT SAFETY/SECURITY REQUIREMENTS OF THE CONTRACTOR

A,

It is the responsibility of the Contractor to ensure that all articles of possible
personal or monetary value found by Contractor’s employees are turned in to the
appropriate Facilities Manager.

The Contractor shall be responsible for maintaining satisfactory standards of
employees’ competency, conduct, courtesy, appearance, honesty, and integrity,
and shall be responsible for taking such disciplinary action with respect to any
employee, as may be necessary.

Should the Contractor dismiss employees who have been given access to City
facilities while the contract is in force, the Contractor will advise the City Security
office.

The City may request the Contractor to immediately remove from the premises
and/or dismiss any employee found unfit to perform duties due to one or more of
the following reasons:

1. Neglect of duty, absenteeism, security or safety problems and sleeping on
the job.

2. Disorderly conduct, use of abusive or offensive language, quarreling,
intimidation by words or actions or fighting.

3. Theft, vandalism, immoral conduct of any other criminal action.

4. Selling, consuming, possessing, or being under the influence of intoxicants,

alcohol, or illegal substances, which produce similar effects while on duty.

5. Vehicle accident while on City property or driving City equipment. No
employee, Contractor, or Subcontractor will be extended privileges to
drive City equipment on City property if driving privileges have been
withdrawn by the State of residence.

All employees shall be required to sign in and out on a designated log sheet. All
employees shall be required to sign in and out on a designated log sheet.

All employees shall be required to wear at all times in an observable location,
above the waist, on outer clothing, appropriate photo 1. D. badges to be furnished



by the Contractor and approved by the City.

Prior to the beginning of each workday, the Contractor shall file with the
Department Security representative a list of all employees to be used at the work
site. Employee names will be checked using this list and a State or Contractor
issued photo 1. D. card at the entry gates. Employees not named on the list or
without  appropriate  identification will not be allowed entry.

No one under age sixteen is permitted on the premises after normal working
hours. Contractor’s employees are allowed on premises only during the specified
hours and only when working on this confract. No Contractor employee will be
allowed on the premises when not specifically working on this contract at
predetermined times and dates.

1.09 EMPLOYEE ACKNOWLEDGEMENT OF THE PROJECT SITE RULES

A.

All employees and agents of the Contractor must adhere to and abide by the
contract documents and project rules.

By Signing this Employee Log, I acknowledge that I understand and agree to
abide by the project rules outlined below.

I further acknowledge that I have been briefed on specific hazards, hazardous
substances that are on-site and the site emergency action procedure.

PROHIBITED ACTIVITIES:

Unauthorized removal or theft of CITY property
Violation of safety or security rules or procedures

™o =

Possession of firearms or lethal weapons on jobsite

Acts of sabotage

Destruction or defacing CITY property

Failure to use sanitary facilities

Failure to report accidents or job related injuries

Being under the apparent influence of drugs, alcohol or other
intoxicants or in possession of drugs, alcohol or other intoxicants on the
property

9. Wearing shorts or tennis shoes on the jobsite

10.  Failure to wear a hardhat/safety glasses as required by law.

11. Gambling at any time on the project

12.  Fighting, threatening behavior, or engaging in horseplay on the project
13.  Smoking in unauthorized areas on the project

14.  Open fire cooking or making unauthorized fires on project property
15.  Selling items or raffles without authorization

16.  Use of unauthorized cameras on the project

S BN



17. Use of radio or television in the construction area

18.  Failure to park personal vehicle in authorized parking area

19.  Failure to wear designated identification [Site Specific]

20. Failure to use designated gates

21.  Use or storage of unanthorized chemicals or substances on site.

I have read, understand and agree to abide by the PROJECT SITE RULES.
Furthermore, I understand failure to abide by these rules is grounds for being
denied access to the project site. I have received a personal copy for my use and
reference.

(END OF SECTION)
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EXHIBIT E
DISPUTE RESOLUTION PROCEDURES

1. If Consultant contends it is entitled to compensation or any other relief from City or if
there are any disagreements over the scope of Services or proposed changes to the Services,
Consultant shall, without delay and within three (3) days of being aware of the circumstances
giving rise to Consultant's claim, provide written notice of its claim to City. If Consultant fails to
give timely notice as required by this subsection or if Consultant commences any alleged
additional work without first providing notice, Consultant shall not be entitled to compensation
or adjustment for any such work to the extent timely notice was not provided. Such notice shall
include sufficient information to advise City of the circumstances giving rise to the claim, the
specific contractual adjustment of relief requested and the basis for such request. Within ten (10)
days of the date that Consultant's written notice to City is required under this subsection,
Consultant shall submit a Proposed Change Document relating to the claim meeting the
requirements of Subsection 5.3.2 of this Agreement.

2. The parties are fully committed to working with each other throughout the Project and
agree to communicate regularly with each other at all times so as to avoid or minimize disputes
or disagreements. If disputes or disagreements do arise, Consultant and City each commit to
resolving such disputes or disagreements in an amicable, professional and expeditious manner so
as to avoid unnecessary losses, delays and disruptions to the Services.

3. If a dispute or disagreement cannot be resolved informally Consultant Authorized
Representative and Authorized City Representative, upon the request of either party, shall meet
as soon as conveniently possible, but in no case later than thirty (30) days after such a request is
made, to attempt to resolve such dispute or disagreement. Prior to any meetings between the
Authorized Representatives, the parties will exchange relevant information that will assist the
parties in resolving their dispute or disagreement.

4, If City and Consultant are still unable to resolve their dispute, each agrees to consider
submitting such dispute to mediation or other acceptable form of alternate dispute resolution.

E-1
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“Consultant Personnel” means and refers to Consultant employees or subcontractors
hired and maintained to perform Services hereunder.

“Contract Documents” include this Agreement and the exhibits and other documents
attached or referenced herein as well as any authorized changes or addenda hereto.

“Facility” or “Facilities” means the physical premises, locations and operations owned or
leased by a Party and from or through which Consultant will provide any Services.

“Force Majeure Event(s)’ means acts of war, domestic and/or international terrorism,
civil riots or rebellions, quarantines, embargoes and other similar unusual governmental actions,
extraordinary elements of nature or acts of God.

“Party” or “Parties” means City and/or Consultant.

“Person” means individuals, partnerships, agents, associations, corporations, limited
liability companies, firms or other forms of business enterprises, trustees, executors,
administrators, successors, permitted assigns, legal representatives and/or other recognized legal
entities.

“Task Order Commencement Date” means the date set forth in each Task Order on which
the Services under such Task Order shall begin.

“Third Party” means a Person other than the Parties.

“Work Product” means any work product, creation, material, item or deliverable,
documentation or other item created by Consultant or Consultant Personnel, either solely or
jointly with City or Third Parties, for the benefit of City in connection with providing the
Services, including all forms of intellectual property such as inventions, copyrightable materials
and/or material protected by patent, trademark and/or other trade secret laws.

US2000 10487579.11
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APPENDIX A

OFFICE OF CONTRACT COMPLIANCE
REQUIREMENTS



CITY OF ATLANTA

SUITE 1700
Kasim Reed 55 TRINITY AVENUE, SW OFFICE OF CONTRACT COMPLIANCE
Mayor ATLANTA, GA 30303 Larry Scott
(404) 330-6010 Fax: (404) 6587359 Director

. Iscou@atlantaga.gov
Internet Home Page: www.atlantaga.gov seot @atlantaga.gov

April 27, 2016

RE: Project No.: FC- 8917, Program Management Services

Dear Prospective City of Atlanta Bidder:

The Office of Contract Compliance (OCC) information is an integral part of every eligible City
of Atlanta bid. All Bidders are required to make efforts to ensure that businesses are not
discriminated against on the basis of their race, ethnicity or gender, and to demonstrate
compliance with these program requirements at or prior to the time of Bid opening, or upon
request by OCC. Bidders are required to ensure that prospective subcontractors, vendors,
suppliers and other potential participants are not denied opportunities to compete for work on a
City contract on the basis of their race, ethnicity, or gender, and must afford all firms, including
those owned by racial or ethnic minorities and women, opportunities to participate in the
performance of the business of the City to the extent of their availability, capacity and
willingness to compete. Please read all of the information very carefully. Pay close attention to
the specific goals for minority and female business enterprise participation for this project and
the EBO program reminders listed on page 6.

If you have any questions about the information included in this section of the solicitation, please
contact the City of Atlanta Office of Contract Compliance at (404) 330-6010.

The City of Atlanta looks forward to the opportunity to do business with your company.
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CITY OF ATLANTA
EQUAL BUSINESS OPPORTUNITY
EQUAL EMPLOYMENT OPPORTUNITY

POLICY STATEMENT

It is the policy of the City of Atlanta to promote full and equal business opportunity for all
persons doing business with the City. The City must ensure that firms seeking to participate in
contracting and procurement activities with the City are not prevented from doing so on the basis
of the race or gender of their owners. The City is committed to ensuring that it is not a passive
participant in any private scheme of discrimination. To ensure that businesses are not
discriminated against with regard to prime contracting, subcontracting or other partnering
opportunities with the City, the City has developed an Equal Business Opportunity (EBO)
Program. It is also the policy of the City of Atlanta to actively promote equal employment
opportunities for minority and female workers and prohibit discrimination based upon race,
religion, color, sex, national origin, marital status, physical handicap or sexual orientation
through the City's Equal Employment Opportunity (EEO) Program. The purpose of the Equal
Business Opportunity and Equal Employment Opportunity Programs is to mitigate the present
and ongoing effects of the past and present discrimination against women and minority owned
businesses and women and minority workers so that opportunity, regardless of race or gender,
will become institutionalized in the Atlanta marketplace. It is important to note that all bidders,
without exception, including minority and female owned business enterprises, must comply with
the City of Atlanta's EBO and EEO Program requirements. Goals for- minority and female
business enterprises are set for this project on page 6.



1
Implementation of EBO Policy

The Office of Contract Compliance will review information submitted by Bidders pertaining to efforts to
promote opportunities for diverse businesses, including M/FBEs, to compete for business as
subcontractors and/or Suppliers. A Bidder is eligible to be further considered for award of a City contract

-upon a finding by OCC that the Bidder has engaged in, and provided with its bid submission
documentation of efforts to ensure that its process of soliciting, evaluating and awarding subcontracts,
placing orders, and partnering with other companies has been non-discriminatory. To assist prime
contractors in this effort, the Office of Contract Compliance has set forth in this solicitation document the
M/FBE goals within the relevant NAICS Codes, for this Project.

For subcontracting, the Subcontractor Project Plan must include all subcontractors (majority and minority
owned) to be utilized on the project, detail the services to be performed, the dollar value of the work to be
performed by each subcontractor, and the City of Atlanta M/FBE certification number and supplier id
number as applicable.

For suppliers, the Subcontractor Project Plan must include all subcontractors (majority and minority
owned), the supplies to be provided, including the dollar value of the supplies being provided and the City
of Atlanta M/FBE certification number and supplier id number as applicable.

Determination of Non-discrimination During Bid Process

No Bidder shall be awarded a contract on an Eligible Project unless the Office of Contract Compliance
determines that the Bidder has satisfied the non-discrimination requirements of section 2-1448 on such
Eligible Project. Accordingly, each Bidder shall submit with each Bid the following

1. Covenant of Non Discrimination. Each Bidder shall submit with her/his Bid a Covenant of Non-
Discrimination which is set forth herein as Exhibit EBO1. ’

2. Outreach efforts documentation. Each bidder shall submit with her/his bid written documentation
demonstrating the bidder’s outreach efforts to identify, contact, contract with, or utilize
businesses, including certified M/FBEs as subcontractors or suppliers on the contract. This
information shall be set forth on Exhibit EBO2, which is included herein.

3. Subcontractor project plan. Each bidder shall submit with her/his bid a completed and signed
subcontractor project plan, in a form approved and provided by the office of contract compliance,
which lists the name, address, telephone number and contact person of each subcontractor or
other business to be used in the contract, the NAICS Code and the type of work or service each
business will perform, the dollar value of the work and the scope of work, the ownership of each
business by race and gender, if applicable the AABE, APABE, HABE, or FBE certification
number of each business, and any other information requested by the office of contract
compliance. In order for the office of contract compliance to officially consider a firm to be an
M/FBE, the M/FBE firm must be certified by or have a certification application pending with the
office of contract compliance prior to_the bidder’s submission of the bid. The subcontractor
project plan shall not be changed or altered after approval of the plan and award of the contract
without the written approval of the director of the office of contract compliance. A written letter
to the director of the office of contract compliance requesting approval to change the
subcontractor project plan must be submitted prior to any change in the plan or termination of an
M/FBE’s contract,



)
OCC Review of Bidder Submissions

The Office of Contract Compliance shall determine whether a Bidder has satisfied the non-
discrimination requirements of section 2-1448 based on its review of the Covenant of Non
Discrimination, the Qutreach Efforts Documentation, the Subcontractor Project Plan, and its
review of other relevant facts and circumstances, including complaints received as part of the bid
process. In reviewing the documents submitted by a Bidder to determine whether the Bidder has
satisfied the non-discriminatory practices requirement of this section, the Office of Contract
Compliance will consider, among other things, the total project dollars subcontracted to or
expended for services performed by other businesses, including certified M/FBEs, whether such
businesses perform Commercially Useful Functions in the work of the contract based upon
standard industry trade practices, whether any amounts paid to Supplier businesses are for goods
customarily and ordinarily used based upon standard industry trade practices, and the availability
of certified M/FBEs within the relevant NAICS Codes for such Eligible Project.

(a) Receipt of Complaint of Discrimination in the Bid Process

The office of contract compliance shall accept complaints of alleged discrimination
during the bid process regarding any participant in the bid process. Where the complaint
of discrimination is specific to the procurement which is under consideration by the city,
the office of contract compliance may investigate said complaint, determine its validity,
and determine whether the actions complained of impact the bidder’s responsiveness on
the specific procurement. Allegations of discrimination based on events, incidents or
occurrences which are unrelated to the specific procurement will be placed in the bidder’s
file maintained in the vendor relations database and handled in accordance with the
procedure established in the city’s vendor relations subdivision, section 2-1465, et seq.

(b) Determination of Violation of EBO Process

Where the office of contract compliance investigates a complaint of
discrimination that is related to the specific bid process, the details of that
investigation, including findings, shall be recorded and maintained in the vendor
relations database, pursuant to section 2-1471.

(©) Office of Contract Compliance Determination of Non-Compliance

When, based upon the totality of the circumstances, the office of contract compliance
determines that a bidder fails to satisfy the requirements of section 2-1448(a) of a city bid
solicitation, the director of the office of contract compliance shall present a written
determination of non-compliance to the Chief Procurement Officer which states the
determination and lists the reasons for the determination. A bid that does not comply with
the requirements set forth in section 2-1448(a) shall be deemed non-responsive and
rejected.



3
Equal Business Opportunity Program Bid/RFP Submittals

The Office of Contract Compliance will make any determination of non-responsiveness. The covenant of
non-discrimination, the outreach efforts documentation, the subcontractor project plan, and any other
information required by OCC in the solicitation document pursuant to section 2-1448 must be completed
in their entirety by each bidder and submitted with the other required bid documents in order for the bid to
be considered as a responsive bid. Failure to timely submit these forms, fully completed, will result in the
bid being considered as a non-responsive bid, and therefore, excluded from consideration.

Monitoring Of EBO Policy

Upon execution of a contract with the City of Atlanta, the successful bidder's Subcontractor
Project Plan will become a part of the contract between the bidder and the City of Atlanta. The
Subcontractor Project Plan will be monitored by the City of Atlanta's Office of Contract
Compliance for adherence with the plan. The successful bidder will be required to provide
specific EBO information on a monthly basis that demonstrates the use of subcontractors and
suppliers as indicated on the Subcontractor Project Plan. The failure of the successful bidder to
provide the specific EBO information by the specified date each month shall be sufficient cause
for the City to withhold approval of the successful bidder’s invoices for progress payments,
increase the amount of the successful bidder’s retainage, require joint check issuance, or evoke
any other penalties as set forth in the City of Atlanta Code of Ordinances, Sections 2-1452 and 2-
1456.

Implementation of EEQ Policy

The City effectuates its EEO policy by adopting racial and gender work force availability for
every contractor performing work for the City of Atlanta. These percentages are derived from
the work force demographics set forth in the 2010 Census EEO file prepared by the United States
Department of Commerce for the applicable labor pool normally utilized for the contract.

Monitoring of EEQ Policy

Upon award of a contract with the City of Atlanta, the successful bidder must submit.a Contract
Employment Report (CER), describing the racial and gender make-up of the firm's work force.
If the CER indicates that the firm's demographic composition does not meet the adopted EEOQ
goals, the firm will be required to submit an affirmative action plan setting forth the steps to be
taken to reach the adopted goals. The CER and the affirmative action plan, if necessary, will
become a part of the contract between the successfnl bidder and the City of Atlanta. Compliance
with the EEO requirements will be monitored by the Office of Contract Compliance.



Joint Venture Participation on City of Atlanta Projects

The City of Atlanta encourages, where economically feasible, the establishment of joint ventures
to ensure prime contracting opportunities for all businesses, including good faith outreach efforts
- to utilize certified minority and female business enterprises on Eligible Projects. On projects
valued at five (5) million dolars or greater, the Office of Contract Compliance shall determine
on a project-by-project basis whether non-discriminatory outreach efforts to enter into a joint
venture shall be required. On such Eligible Projects, joint venture member businesses must have
different race ownership, different gender ownership or both. The minority and female business
enterprise members of the joint venture on projects on which a Joint Venture is required must be
certified as such by the Office of Contract Compliance, and the joint venture team shall include
in its bid submittal the MBE or FBE certification number of each MBE or FBE joint venture
member. OCC has made the determination non-discriminatory outreach efforts to enter
into a joint venture are required for this solicitation.

No bid on a City contract for an Eligible Project shall be accepted from a joint venture team
unless each participant independently signs and submits a Covenant of non-discrimination
(EBO-1)

A joint venture may submit its agreement to the Office of Contract Compliance for pre-approval
no later than fourteen (14) calendar days prior to the date set for receipt of bids on an Eligible
Project. Otherwise, agreements must be submitted on or before the date set for receipt of bids on
an Eligible Project.

Components of a Joint Venture Agreement
The Joint Venture agreement should include at a minimum:

The name of the Joint Venture

Contact information of designated primary JV contact person

Identification of all firms participating in the JV

The initial capital investment of each venture partner

Terms and conditions under which future contributions may be necessary

The proportional allocation of profits and losses to each venture partner

Description of proportion of work controlled by and management of the joint venture
team members

The method of, and responsibility for, accounting

Frequency of JV meetings and method for minutes taking and storage

The methods by which disputes are resolved.

Provide the specific citation/section of your JV that speaks to the Contract’s non-
discrimination and assurance requirements

» All other pertinent factors of the joint venture.



Equal Business Opportunity M/EBE GOALS for this Project

Project No.: FC-8917, Program Management Services

Part 1: All proponents must ensure that non-discriminatory practices are utilized to enter into a Joint
Venture Agreement in accordance with the City of Atlanta’s EBO/SBO Ordinance. The Joint Venture
Agreement, at the very least, should reflect details of the member company’s/companies’ involvement
in the Program Management Services project throughout the life of the contract. (See Page 6)

Part 2: All proponents must ensure that non-discriminatory practices are utilized during efforts to
engage minority and female subcontractors and suppliers throughout the life of the contract. All
outreach efforts must be documented and inctuded with this bid submittal.

The dominant NAICS code and trade to be engaged for the above referenced phase is:

541611 Administrative Management & General Management
Consulting Services

The availability of certified M/FBE firms for the procurement categories in the various scopes
associated with this project is:

26.5% AABE, APABE, HABE & 8.2% FBE

Please be reminded that no Bidder shall be awarded a contract on an Eligible Project unless the
Office of Contract Compliance determines that the Bidder has satisfied the non-discrimination
requirements of section 2-1448 on such Eligible Project. Details of the O.C.C. review process
for determination of non-discrimination are outlined on page 3 of this document.

Note: Interested proponents must submit a signed joint venture agreement with their proposal.

OCC will count M/FBE participation in the form of a certified joint venture partner (self-performing a
scope of work), and certified M/FBE subcontractor arrangements. The above referenced goal will be
measured against total contract valve inclusive of any change orders and/or miscellaneous
modifications that may occur throughout the life of the project.



Equal Business Opportunity Program Reminders for This Solicitation

. Certification. It is the prime contractor's responsibility to verify that MBEs and FBEs
included on the Subcontractor Project Plan are certified by the City of Atlanta’s Office of
Contract Compliance, or have a certification application pending with the City of Atlanta’s
Office of Contract Compliance. '

. Joint Venture Agreements. The Joint Venture member businesses must have different race
ownership, different gender ownership, or both. MFBE members of the Joint Venture must
be certified as such by the Office of Contract Compliance. The Joint Venture team shall
include in its submittal the MFBE certification number of each MFBE Joint Venture member.

6

. Subcontractor Contact Form. It is required that bidders list and submit information on all
subcontractors they solicit for quotes, all subcontractors who contact them with regard to
the project, and all subcontractors they have discussions with regarding the project. Failure
to provide complete information on this form will result in your bid being declared non-
responsive.

Reporting. The successful bidder must submit monthly EBO participation reports to the
Office of Contract Compliance in a manner as prescribed by the OCC contract monitor of
record.

SBO/EBO Ordinance. The EBO Program is governed by the provisions of the SBO/EBO
Ordinance set forth in the City of Atlanta Code Division 12, section 2 - 1356 through 2 -
1480. The ordinance can be obtained from the City of Atlanta Clerk's Office at (404) 330-
6032.

. Supplier Participation. In order to receive full M/FBE credit, suppliers must manufacture or
warchouse the materials, supplies, or equipment being supplied for use on the Eligible
Project.

OCC Registry of Certified Firms. To access OCC's real time registry of vendors (certified or

non-certified), visit our PRISM  Compliance = Management  portal  at:
https://pro.prismcompliance.com/default.aspx. Next, click the drop down arrow under "Visit
a Jurisdiction", select "City of Atlanta", and click "go!" Once there, you may search by
Industry or Certification to obtain your desired results. You may also go to the website:
www.atlantaga. gov/contractcompliance and scroll down to the section heading “Registry of
Certified Firms” Click OCC's quarterly list to access the current directory of certified firms.



COVENANT OF NON-DISCRIMINATION

The undersigned understands that it is the policy of the City of Atlanta to promote full
and equal business opporturﬁty for all persons doing business with the City of Atlanta.
The undersigned covenants that we have not discriminated, on the basis of race, gender
or ethnicity, with regard to prime contracting, subcontracting or partnerihg
opportunities. The undersigned further covenants that we have completed truthfully
and fully the required forms EBO-2 and EBO-3. Set forth below is the signature of an
officer of the bidding entity with the authority to bind the entity.

Signature of Attesting Party

Title of Attesting Party

On this day of , 20___, before me appeared , the
person who signed the above covenant in my presence.

Notary Public

Seal

FORM EBO-1
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{THIS PAGE SHALL BE SUBMITTED FOR EACH M/FBE FiRm)

LETTER OF INTENT

Minority or Female Business Enterprise

Proponent Name:
Address:
City: State: Zip:

M/FBE Firm: M/FBE Firm;
Address:
City: State: Zip:

M/FBE Contact Person: Name: Phone: { )

Expiration Date of M/FBE Certtification:

M/FBE is performing as: Crrime Contractor  [1Sub contractor [Joint Venture Member

Work item(s)
to be performed Description of Work ltem Dollar(s} Value Percentage (%) of

by M/FBE of Work and Total Bid Amount
Scope of Work

TOTAL M/FBE

The bidder/offeror is committed to utilizing the above-named M/FBE firm for the work described above. The
estimated participation is as follows:

M/FBE contract amount: s Percent of total contract: %

AFFIRMATION:
The above-named M/FBE firm affirms that it will petform the portion of the contract for the estimated dollar value as stated
above,

By:

(Print name) (Title)

(slgnature) ' {date)

* In the svent the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter
of Intent and Affirmation shall be null and void.



(THIS PAGE SHALL BE SUBMITTED FOR EACH M/FBE FIRM)

LETTER OF INTENT

Minority or Female Business Enterprise

Proponent ~Name;
Address:
City: State: Zip:

M/FBE Firm: : M/FBE Firm:
Address:
City: State: Zip:

M/FBE Contact Person: Name: Phone: { )

Expiration Date of M/FBE Certification;

M/FBE is performing as: Clrrime Contractor  [1Sub contractor [lJoint Venture Member

Work item(s)
to be performed Description of Work ltem Dollar(s) Value Percentage (%) of
by M/FBE , of Work and Total Bid Amount
Scope of Work
TOTAL M/FBE

The bidder/offeror is committed to utilizing the above-named M/FBE firm for the work descnbed above. The
estimated participation is as follows:

M/FBE contract amount: $ Percent of total contract: %

AFFIRMATION:
The above-named M/FBE firm affirms that it will perform the portion of the contract for the estimated dollar value as stated
above,

By:

(Print nams} (Title}

(signature) (date}

* |n the event the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter
of Intent and Affirmation shall be null and void.
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First Source Jobs Program Policy Statement

It is the policy of the City of Atlanta to provide job opportunities to the residents of the City of Atlanta,
whenever possible. Whereas every contract with the City of Atlanta creates a potential pool of new
employment opportunities, the following program is applicable to construction projects only and is subject to
review by AWDA on a case by case basis for applicability. Once AWDA has made the determination that the
First Source Jobs Program is applicable, the successful prime contractor (and all subcontractors associated with
the awarded project) is expected to work with the First Source Jobs Program to fill at least 50% of all new
entry-level jobs, which arise from this project, with residents of the City of Atlanta. AWDA has determined
that the first source Jobs program is applicable for this project. For more specific information about the
First Source Jobs Program contact:

Michael Sterling
Executive Director
First Source Jobs Program
Atlanta Workforce Development Agency
818 Pollard Boulevard
Atlanta, GA 30315
(404) 546-3000
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AGREEMENT

FC-

ATLANTA WORKFORCE DEVELOPMENT AGENCY
FIRST SOURCE JOB TRAINING AND EMPLOYMENT PLACEMENT PROGRAM

This Agreement is made on the day of , and entered into between the Atlanta
Workforce Development Agency (“AWDA”), an agency implementing the City of Atlanta’s First Source Job
Training and Employment Placement Program (“Program”), having its principal office at 818 Pollard
Boulevard, S.W. Atlanta, Georgia 30315, and Name of General Contractor (“Construction GC”), a Georgia
for profit corporation, having its principal office at Insert Construction GC Address.

WHEREAS, Ordinance 10-0-0928, which created the City of Atlanta’s First Source Job Training and Employment
Placement Program, was adopted by the Atlanta City Council on February 4, 2013 and approved by the Mayor of
Atlanta on February 13, 2013; and,

WHEREAS, according to the most recent U.S. Census Bureau statistics, some 25 percent of the City of Atlanta’s
residents live below the federal poverty level; and,

WHEREAS, the City of Atlanta, through implementation of the Program, desires to address the issues of poverty,
unemployment, and underemployment by providing meaningful job and career opportunities to the city’s residents; and,

WHEREAS, the City of Atlanta enters into numerous public works and improvement contracts that are funded
by public tax dollars; and,

WHEREAS, various building and construction workers are required to fulfill and perform the work required
under said contracts; and,

WHEREAS, in order to facilitate the successful implementation of the Program, AWDA and the Construction GC
desire to enter into this Agreement to set forth the respective responsibilities and obligations of each party for the
duration of the Construction Contract as entered into between the City of Atlanta and the Construction GC.

NOW, THEREFORE, in consideration of the mutual covenant herein contained, the AWDA and the Construction GC
hereby agree as follows:

Section 1. Definitions. The following italicized terms shall have the following meanings. All definitions include both
the singular and plural forms.

Construction Contract shall mean a contract entered into or funded by the City for the performance of work that requires
construction or building trades skills and has a face value greater than the Threshold Amount.



Construction General Contractor (“Construction GC”) shall mean any entity entering into a Construction Contract that
exceeds the Threshold Amount.

Entry-level shall mean any non-managerial position that requires either no education above a high school diploma or
'certified equivalency, or less than two (2) years of training or specific preparation. This definition includes, but is not
limited to apprentices.

First Source Register shall mean the register managed by AWDA providing theConstruction GC and its Sub-contractors
with Workforce Innovation and Opportunity Act (WIOA) eligible residents of the City of Atlanta from which to fill
Entry-level construction positions.

New Construction Position shall mean any non-executive, non-professional engineering, non-office, or non-clerical job,
or any job not filled by full-time employees on the Construction GC’s payroll for at least three months prior to the
Notice to Proceed for the Construction Contract.

Sub-contractor shall mean any contractor performing construction work either directly or indirectly for the Construction
GC, pursuant to any Construction Contract and that meets the Threshold Amount.

Threshold Amount shall mean any Construction Contract in which the prime contract is $500,000.00 or greater and the
sub-contract(s) is $250,000.00 or greater.

Workforce Innovation and Opportunity Act (“WIOA”) shall refer to Public Law 113-128, passed by the U.S. Congress
and signed into law by President Barack Obama in July 2014. The Act reauthorized the Workforce Investment Act of
1998, WIOA is a federal grant program designed to help job seckers access employment, education, training, and
support services to succeed in the labor market and to match employers with the skilled workers.

Section 2. General.

A. Construction GC shall, and shall cause the Construction GC’s Sub-contractors to, use AWDA as its
first source for the recruitment, referral, and placement of New Construction Positions through the First
Source Register subject to the terms of thls Agreement

B AWDA w1H provide recrmtment referral ‘and placement services through the First Source Register to
the Construction GC and its Sub-contractors.

Section 3. Responsibiiities of AWDA.
The AWDA shall:

A. Provide recruitmeni and referral to the Construction GC and Sub-contractor(s), subject to the
limitations set out in this Agreement.

B. Screen applicants and provide Construction GC and Sub-contractor(s) with a list of applicants
according to the terms of this Agreement.

Section 3. Responsibilities of the Construction GC.
The Construction GC shall, and shall cause its Sub-contractor(s) to:

A. Review and interview job applicants exclusively from the First Source Register — prior to reviewing
job applicants from any other source — for all new entry-level Construction Positions.



B. Make good faith efforts to fill 50 percent of entry-level positions with City of Atlanta residents who are
listed on the First Source Registry.

C. Provide signed letters of assent (“Exhibit C”) indicating agreement to the terms of the First Source Job
Training and Employment Placement Program with the submission of the proposal documents.”

D. Provide AWDA with Employer Projection of Positions Form (“Exhibit A”), which shall contain a list
of all New Construction Positions for which the Construction GC is hiring, as well as the job
qualifications for those positions. This notification shall occur after the Construction Contract has been
awarded and before the Notice to Proceed (“NTP”) is issued.

E. After issuance of the NTP, provide a final Employer Projection of Positions Form (“Exhibit A”) to
AWDA.

F. Provide names and position titles of all Non-New Construction Positions (“Exhibit B”). Non-New
Construction Positions include any executive, professional engineering, office, or clerical jobs, or any
jobs filled by full-time salaried employees on the Construction GC’s payroll for at least three months
prior to the notice to proceed. This list shall be deemed exempted positions.

G. Include provisions in all Construction Contracts entered into with Sub-contractors to represent and
warrant adherence to the terms of this Agreement.

H. Evaluate and interview all candidates provided by AWDA from the First Source Register and provide
AWDA with the Post-Interview Evaluation Form (“Exhibit D), within ten (10) days of the evaluation
and interview.

I. Provide AWDA with a completed Requisition Progress Report (“Exhibit E”) certifying compliance
with this Agreement and detailing individuals who were hired, their address, start and end employment
dates, and hours worked during that month.

J. Maintain daily sign-in sheet logs and payroll records for all of its employees and make said sign-in
sheet logs and payroll records available to AWDA. upon request. AWDA shall not use such records for
any purpose other than monitoring of compliance with this Agreement.

K. Submit to AWDA with each payment application for the Construction Contract, the following items:

@ A copy of all completed Employer Projection of Positions Forms (“Exhibit A”) which have
been completed since the last requisition submitted;

(i) A copy of all completed Post-Interview Evaluation Forms (“Exhibit D) which have been
completed since the last requisition submitted; and

(i)  The completed Requisition Progress Report (“Exhibit E”) which have been completed since
the last requisition submitted.

Section 4. Nondiscrimination. No party to this Agreement shall discriminate against First Source Register referrals
in any terms and conditions of employment, including retention, promotions, job duties, shift assignments, and training
opportumnities.

Section 5. Events of Default. Subject to construction schedules and safety requirements, AWDA, the Office of Contract
of Compliance (“OCC"), and awarding departments shall have the right to



engage in random inspections of job sites and have access to the employees of the Construction Contractor or Sub-
contractor(s) and the records required under Ordinance 10-0-0928 (City of Atlanta Code of Ordinances, ARTICLE XI).

If AWDA, OCC, or an awarding department determine the Construction GC and/or Sub-contractor(s) are not in
'‘compliance with this Agreement, any or all of the following actions may be taken:

»  Withhold progress payments of up to 10% of the Contract Amount;

» Refusal of all future bids on City projects until such time as the Construction GC and/or Sub-contractor
come into compliance with this Agreement; or

« Termination of the Agreement.

Section 6. Notices. All notices, consents, approvals and other communications which may be or are required to be
given by AWDA or the Construction GC under this Agreement shall be properly given only if made in writing and sent
by (a) hand delivery, or (b) certified mail, return receipt requested, or (c) a nationally recognized overnight delivery
service (such as Federal Express, UPS Next Day Air or Airborne Express), (d) by email to the email address listed below
(provided that a copy of such notice is also delivered within 24 hours to the party by one of the methods listed in this
Section 6(a), (b) or (¢)), or (e} by facsimile to the facsimile number listed below (provided that a copy of such notice is
also delivered within 24 hours to the party by one of the other methods listed in this Section 6(a), (b} or (c)), with all
postage and delivery charges paid by the sender and addressed to the other parties as applicable as set forth below. Said
notice addresses are as follows:

If notice is to City:

Atlanta Workforce Development Agency
818 Pollard Blvd., SW

Atlanta, GA 303135

ATTN: Business Relations Manager

akhanduri @atlantaga. gov

If notice is to Construction GC:

Each party may change its address by written notice in accordance with this Section (effective five (5) days after the
delivery of written notice thereof). Any communication addressed and mailed in accordance with this Section will be
deemed to be given when received, unless rejected or returned by the recipient, in which case when mailed, any
notice so sent by electronic or facsimile transmission will be deemed to be given when receipt of such transmission is
acknowledged, and any communication so delivered in person will be deemed to be given when receipted for, or
actually received, by the party identified above.

Section 7. Amendments and Waivers, Any provision of this Agreement may be amended or waived if such
amendment or waiver is in writing and is signed by the parties hereto. No course of dealing on the part of any party to
this Agreement, nor any failure or delay by any party to this Agreement with respect to exercising any right, power, or
privilege hereunder will operate as a waiver thereof.



Section 8. Invalidity. In the event that any provision of this Agreement is held unenforceable in any respect, such
unenforceability will not affect any other provision of this ‘Agreement.

Section 9. Successors and Assigns. This Agreement shall be binding upon the parties hereto and their respective
successors and assigns and shall inure to the benefit of the parties hereto and their respective permitted successors and
assigns. The Construction GC may not assign this Agreement or any of its rights hereunder or any interest herein
without the prior written consent of AWDA, which consent may be withheld or conditioned in the sole discretion of
AWDA,; provided, however, that AWDA will not unreasonably withhold its consent to an assignment by the
Construction GC of all or any of its rights under this Agreement.

Section 10. Exhibits; Titles of Articles and Sections. The exhibits attached to this Agreement are incorporated herein
and will be considered a part of this Agreement for the purposes stated herein, except that in the event of any conflict
between any of the provisions of such exhibits and the provisions of this Agreement, the provisions of this Agreement
will prevail. All titles or headings are only for the convenience of the parties and may not be construed to have any effect
or meaning as to the Agreement between the parties hereto. Any reference herein to a Section or subsection will be
considered a reference to such Section or subsection of this Agreement unless otherwise stated. Any reference herein fo
an exhibit will be considered a reference to the applicable exhibit attached hereto unless otherwise stated.

Section 11. Applicable Law. This Agreement is made under and will be construed in accordance with and governed by
the laws of the State of Georgia.

No provision of this agreement shall be interpreted so as to require the Construction GC and/or Sub-contractor(s) to
employ a worker not qualified for a position, or to employ or retain any particular employee, or to hire any worker as a
result of such worker’s membership in a labor union.

Section 12, Entire Agreement. This Agreement represents the final agreement between the parties and may not be

lcontradicted by evidence of prior, contemporaneous, or subsequent oral agreements of the parties. There are no
unwritten oral agreements between the parties.

Section 13. Termination of Agreement. Without cause, AWDA may terminate this agreement at any time upon thirty
(30) days' written notice to the Construction GC and AWDA.

IN WITNESS WHEREOF, this Agreement is executed by AWDA and the GC as of the date first written above.
Atlanta Workforce Development Agency
By:

Michael T. Sterling
Executive Director

Approved as to form:

By:
Susan Garrett, Esq.
Senior Assistant Attorney
City of Atlanta

Construction General Contractor:

By:
Name
Title
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Exhibit A

EMPLOYER PROJECTION OF POSITIONS FORM

Position Title

Qualifications

Number
of
Positions

10

11

12

13

14

15
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Exhibit B

NON-NEW CONSTRUCTION POSITIONS

Please provide a list of all full-time construction workers (names and position titles) that will work on
the project site during the life of the project. Indicate the category of work for which they will be
utilized. This list shall be deemed exempted positions.

AWDA will not need to be notified ten (10) days prior to their hiring or arrival on the project site as
long as their names are reflected on this list.

A Non-New Construction Position is any executive, professional engineering, office, or clerical
jobs, or any jobs filled by full-time salaried employees on the Construction GC’s payroll for at
least three months prior to the notice to proceed for the project.

Name Position Title
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Exhibit C

CONSTRUCTION GC/SUB-CONTRACTOR I ETTER OF ASSENT

1 have read the First Source Job Training and Employment Placement Agreement and assent to the terms
therein.

Construction GC or Sub-Contractor

Date
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Exhibit D

POST-INTERVIEW EVALUATION FORM

Instructions

Construction GC and Sub-contractors must complete and submit this form to the Atlanta
Workforce Development Agency within ten (10) days of interviewing a job candidate from the
First Source Register.

Date of Interview:

Name of Candidate:

Did the candidate meet the qualifications of the position? Why or why not?

Was the candidate hired?

If not, please provide the reasons for your decision:

If not, how could the candidate improve his/her employability?
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Exhibit E

REQUISITION PROGRESS REPORT

Name

Start Date

End Date

Hours Worked
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APPENDIX B

INSURANCE & BONDING REQUIREMENTS
FC-8917 Program Management Team
A. Preamble

The following requirements apply to all work under the agreement. Compliance
is required by all Contractors/Consultants. To the extent permitted by applicable law,
the City of Atlanta (“City”) reserves the right to adjust or waive any insurance or
bonding requirements contained in this Appendix B and applicable to the
agreement.

1. Evidence of Insurance Required Before Work Begins

No work under the agreement may be commenced until all
insurance and bonding requirements contained in this Appendix B, or
required by applicable law, have been complied with and evidence of such
compliance satisfactory to City as to form and content has been filed with
City. Contractor/Consultant must provide City with a Certificate of Insurance that
clearly and unconditionally indicates that Contractor/Consultant has complied
with all insurance and bonding requirements set forth in this Appendix B and
applicable to the agreement. If the Contractor/Consultant is a joint venture, the
insurance certificate should name the joint venture, rather than the joint venture
partners individually, as the primary insured. In accordance with the solicitation
documents applicable to the agreement at the time Contractor/Consultant
submits to City its executed agreement, Contractor/Consultant must satisfy all
insurance and bonding requirements required by this Appendix B and applicable
by law, and provide the required written documentation to City evidencing such
compliance. [n the event that Contractor/Consultant does not comply with such
submittal requirements within the time period established by the solicitation
documents applicable to the agreement, City may, in addition to any other rights
City may have under the solicitation documents applicable to the agreement or
under applicable law, make a claim against any bid security provided by
Contracior/Consultant.

2. Minimum Financial Security Requirements

All companies providing insurance required by this Appendix B must meet
certain minimum financial security requirements. These requirements must
conform to the ratings published by A.M. Best & Co. in the current Best's Key
Rating Guide - Property-Casualty. The ratings for each company must be
indicated on the documentation provided by Contractor/Consultant to City
certifying that all insurance and bonding requirements set forth in this Appendix B
and applicable to the agreement have been unconditionally satisfied.

For all agreements, regardless of size, companies providing insurance or
bonds under the agreement must meet the following requirements:

i) Best's rating not less than A-,
ii) Best's Financial Size Category not less than Class VI, and

FC-8917



iii) Companies must be authorized to conduct and transact insurance
contracts by the Insurance Commissioner, State of Georgia.

iv) All bid, performance and payment bonds must be underwritten by
a U.S. Treasury Circular 570 listed company.

If the issuing company does not meet these minimum requirements, or for
any other reason is or becomes unsatisfactory fo City, City will notify
Contractor/Consultant in writing. Contractor/Consultant must promptly obtain a
new policy or bond issued by an insurer acceptable to City and submits to City
evidence of its compliance with these conditions.

Contractor/Consultant’s failure to comply with all insurance and bonding
requirements set forth in this Appendix B and applicable to the agreement will not
relieve Contractor/Consultant from any liability under the agreement.
Contractor/Consultant’s obligations to comply with all insurance and bonding
requirements set forth in Appendix B and applicable to the agreement will not be
construed to conflict with or limit Contractor/Consultant’'s/Consultant’s
indemnification obligations under the agreement.

3. Insurance Required for Duration of Contract

All insurance and bonds required by this Appendix B must be maintained
during the entire term of the agreement, including any renewal or extension
terms, and until all work has been completed to the satisfaction of City.

4, Notices of Cancellation & Renewal

Contractor/Consultant must, notify the City of Atlanta in writing at the
address listed below by mail, hand-delivery or facsimile transmission, within 2
days of any notices received from any insurance carriers providing insurance
coverage under this Agreement and Appendix B that concern the proposed
cancellation, or termination of coverage.

Enterprise Risk Management
68 Mitchell St. Suite 9100
Atlanta, GA 30303

Facsimile No. (404) 658-7450

Confirmation of any mailed notices must be evidenced by return receipts of
registered or certified mail.

Contractor/Consultant shall provide the City with evidence of required
insurance prior to the commencement of this agreement, and, thereafter, with a
certificate evidencing renewals or changes to required policies of insurance at
least fifteen (15) days prior to the expiration of previously provided certificates.

5. Agent Acting as Authorized Representative

Each and every agent acting as Authorized Representative on behalf of a
company affording coverage under this contract shall warrant when signing the
Accord Certificate of Insurance that specific authorization has been granted by
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the Companies for the Agent to bind coverage as required and to execuie
the Acord Certificates of Insurance as evidence of such coverage. City of
Atlanta coverage requiremenis may be broader than the original policies; these
requirements have been conveyed to the Companies for these terms and
conditions.

In addition, each and every agent shall warrant when signing the Acord
Certificate of Insurance that the Agent is licensed to do business in the State of
Georgia and that the Company or Companies are currently in good standing in
the State of Georgia.

6. Certificate Holder

The City of Atlanta must be named as certificate holder. All notices must
be mailed to the attention of Enterprise Risk Management at 68 Mitchell
Street, Suite, 9100, Atlanta, Georgia 30303.

7. Project Number & Name

The project number and name must be referenced in the description
section of the insurance certificate.

8. Additional Insured Endorsements Form CG 20 26 07 04 or equivalent

The City must be covered as Additional Insured under all insurance
(except worker's compensation and professional liability) required by this
Appendix B and such insurance must be primary with respect to the Additional
Insured. Contractor/Consultant must submit to City an Additional Insured
Endorsement evidencing City’s rights as an Additional Insured for each
policy of insurance under which it is required to be an additional insured
pursuant to this Appendix B. Endorsement must not exclude the Additional
Insured from Products - Completed Operations coverage. The City shall not
have liability for any premiums charged for such coverage.

9. Mandatory Sub-Contractor/Consultant Compliance

Contractor/Consultant must require and ensure that all
subContractor/Consultants/subconsultants at all tiers to be sufficiently
insured/bonded based on the scope of work performed under this agreement.

10. Self [nsured Retentions, Deductibles or Similar Obligations

Any self insured retention, deductible or similar obligation will be the sole
responsibility of the contractor.
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A, Workers' Compensation and Emplover's Liability Insurance

Contractor/Consultant musi procure and maintain Workers' Compensation and
Employer's Liability Insurance in the following limits to cover each employee who is or
may be engaged in work under the agreement. :

Workers' Compensation. . ...... Statutory

Employer's Liability:

Bodily Injury by Accident/Disease  $1,000,000 each accident
Bodily Injury by Accident/Disease  $1,000,000 each employee
Bodily Injury by Accident/Disease  $1,000,000 policy limit

B. Commercial General Liability Insurance

Contractor/Consultant must procure and maintain Commercial General Liability
Insurance on form (CG 00 00 01 or equivalent) in an amount not less than $1,000,000
per occurrence subject to a $2,000,000 aggregate. The following indicated
extensions of coverage must be provided:

= Contractual Liability

X Broad Form Property Damage

X Premises Operations

X  Personal Injury

X Advertising Injury

X Fire Legal Liability

X  Medical Expense

X Independent Contractor/Consultants/SubContractor/Consultants

X Products — Completed Operations

Additional Insured Endorsement® (primary& non-contributing in favor of

the City of Atlanta)
Waiver of Subrogation in favor of the City of Atlanta

X

C. Commercial Automobile Liability Insurance

Contractor/Consultant must procure and maintain Automobile Liability Insurance
in an amount not less than $1,000,000 Bedily Injury and Property Damage combined
single limit. The following indicated extensions of coverage must be provided:

X< Owned, Non-owned & Hired Vehicles
X Waiver of Subrogation in favor of the City of Atlanta

If Contractor/Consultant does not own any automobiles in the corporate name,
non-owned vehicle coverage will apply and must be endorsed on either
Contractor/Consultant’s personal automobile policy or the Commercial General Liability
coverage required under this Appendix B.
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D. Professional Liability Insurance

Contractor/Consultant shall procure and maintain during the life of this contract

Professional Liability Insurance in an amount of $1,000,000 per occurrence and annual
aggregate. The policy will fully address the Contractor/Consultant's professional
services associated with the scope of work contained in this document. The policy will

include at least a three year Extended Reporting Provision.
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