CITY OF ATLANTA

SUITE 190¢

Adam L. Smith, Esq., CPPO, CPPB, CPPM, CPP
Mayor ATLANTA, GA 30303 CIPC, CISCC, CIGPM, CPPC
{404) 330-6204 Yax: (404) 658-7705 Chicf Procurement Officer
Internet Home Page: www.atlantaga.gov asmith@atlantaga, gov

February 16, 2016

Dear Potential Proponents:

Re: ¥C-8707, Fleet Management Software System

Attached is one (1) copy of Addendum Number 1, which is hereby made as part of the
above-referenced project.

For additional information, please contact Kyra Dixon, at (404) 865-8756 or by email at
kddixon(@atlantaga.gov.
Sincerely,
ALS/kdd

on Twitter @@ATLPrecurement and Facebook @ City of Atlanta Department of Procurcment
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ADDENDUM NO. 1

This Addendum No. 1 forms a part of the Request for Proposals and modifies the original
solicitation package and any prior Addenda as noted below and is issued to incorporate the
following:

e Appendix A: Office of Centract Compliance Requirements. Appendix A is hereby
added to the solicitation document (see Attachment 1);

e Revised Required Proposal Submittal Check Sheet. The Required Proposal Submittal
Check Sheet of the solicitation document is hereby removed and replaced with
Required Proposal Submittal Check Sheet (Revised per Addendum No. 1-
Attachment 2);

e Revised Required Submittal (Form 9). The Required Submittal (Form 9) of the
solicitation document is hereby removed and replaced with The Required Submittal
(Form 9) (Revised per Addendum No. 1-Attachment 3). Please be mindful that in
order to be deemed responsive, proponents must complete and submit the checklist with
each proposal package, documents not submitted with the proposal package will be
deemed non-responsive.

The Proposal due date HAS NOT been modified and Proposals are due on Wednesday,
March 23, 2016 and should be time stamped in no later than 2:00 P.M. EST and delivered
to the address listed below:

Adam L. Smith, Esq., CPPO, CPPB, CPPM,
CPP, CIPC, CISCC, CIGPM, CPPC
Chief Procurement Officer
Department of Procurement
55 Trinity Avenue, S. W.

City Hall South, Suite 1900
Atlanta, Georgia 30303

**All other pertinent information is to remain unchanged*®*
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Acknowledegment of Addendum Ne. 1

Proponents must sign below and refurn this form with Proposal response to the
Department of Procurement.

Proponents must sign below and return this form with Proposal to the Department of
Procurement, 55 Trinity Avenue, City Hall South, Suite 1900, Atlanta, Georgia 30303 as
acknowledgment of receipt of this Addendum.

This is to acknowledge receipt of FC-8707, Fleet Management Software System, Addendum
No. 1 on this the day of ,20 .

Legal Company Name of Proponent

Signature of Authorized Representative

Printed Name

Title

Date



Attachment 1 —Office of Contract Compliance Requirements
(added per Addendum No. 1)




CITY OF ATLANTA

. SUITE 1700 -~ OFFICE OF
Kasim Reed 55 TRINITY AVENUE, SW CONTRACT COMPLIANCE
Mayor ATLANTA, GA 30303 Lamy Scott
(404) 330-6010 Fax: (404) 658-7359 Director
Internet Home Page: www.atlantaga gov Licoll @aflantaes.aov

February 8, 2016
RE: Project No.: FC-8707, Fleet Management System

Dear Prospective City of Atlanta Bidder:

The above referenced contracting opportunity has been designated for competition by and
between City of Atlanta Certified Small Business Enterprises (SBEs) only. The Office of
Contract Compliance (QCC) information is an integral part of every City of Atlanta bid. Al
Bidders are required to make efforts to demonstrate compliance with all program requirements at
or prior to the time of Bid opening, or upon request by OCC. Sheltered market program
requirements mandate that the successful City of Atlanta Certified SBE awardee self perform a
percentage of the work scope associated with the contract. The successful proponent will receive
participation credit for the doflar value of its> self performance. Bidders are required to ensure
that all prospective subcontractors, vendors, suppliers and other potential participants are not
denied opportunities to compete for work on a City contract and afford all firms, including Small
Business Enterprises (SBE) opportunities to participate in the performance of the business of the
City to the extent of their availability, capacity and willingness to compete. Pay close attention
to the specific SBE sheltered market goals for this project and the SBE sheltered market program
reminders listed on page 5.

Additionally, as the City of Atlanta is developing its Small Business Enterprise database, prime
bidders are encouraged to utilize OCC’s EBO/SBO Program certification application to achieve
SBE certification. All firms interested in bidding on this project must be certified as a SBE with
the City of Atlanta or have an application for SBE certification submitted to OCC no later than
the date and time of the bid opening. City of Atlanta Certified SBE prime proponents must meet
the size standards of the United States Small Business Administration Guidelines related (o
restaurant operators/owners [see 13 C.FR. § 121.201 (and further explained in 13 C.F.R. §§
121.104 through 121.107)]. These requircments may be accessed via the internet by visiting:
http://ecfr.gpoaccess.gov/ and choosing “Title 54- Software Implementation” {rom the browse-
able drop down field.

If you have any questions about the information included in this section of the solicitation, please
contact the City of Atlanta Office of Contract Compliance at (404) 330-6010.

The City of Atlanta looks forward to the opportunity to do business with your company.
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CITY OF ATLANTA
SMALL BUSINESS ENTERPRISE SHELTERED MARKET

POLICY STATEMENT

It is the policy of the City of Atlanta to promote full and equal business opportunity for all
persons doing business with the City. On a contract by contract basis, the director of the office
of contract compliance in consultation with the Chief Procurement Officer will designate certain
procurements as sheltered market procurement opportunities. The purpose of the Small
Business Enterprise Sheltered Market Program is to ensure that the City of Atlanta has a robust
race-neutral approach to promoting full and equal business opportunity for all persons doing
business with the City of Atlanta. Additionally, The City seeks to promote the growth and
development of small businesses through mandated self performance of minimum threshold
portions of the scope of the contracting opportunities. The City believes this approach assists in
its’ effort to promote commerce by assisting SBEs to actively participate in the City’s
procurement process, and ensure that the City of Atlanta utilizes programs that provide it with
the best possible resources. SBE sheltered market requirements and goals for this project are set
forth on page 6.



Implementation of SBE Sheltered Market Policy

The sheltered market designation shall be made only when there is a reasonable expectation that
bids will be obtained from at least three responsible COA certified SBEs and that the award will
be made at a fair market price. The director of the Office of Contract Compliance and Chief
Procurement Officer may agree, with consultation and agreement with the Commissioner of the
user agency or his or her designee, to designate certain contracts of a pre-determined expected
dollar value for competition by and between SBEs only, except for those contracts pertaining
to Municipal Street Systems, as described in O.C.G.A. § 32-4-1 et seq., pertaining to public
works construction as described in O.C.G.A. § 36-91-1 et seq. or other projects for which a
sheltered market would conflict with state law. A sheltered market procurement of a single
acquisition or a class of acquisitions may be total or partial. The director of the Office of
Contract Compliance and the Chief Procurement Officer may designate a portion of an
acquisition as a sheltered market procurement, except for construction.

QCC Review of Bidder Submissions

The Office of Contract Compliance shall determine whether a Bidder has satisfied “certified
SBE prime proponent” requirement of the sheltered market program and will determine whether
a Certified SBE Prime proponent has satisfied the good faith efforts requirement of section 2-
1372 based on its review of the Covenant of Non Discrimination, the Outreach Efforts
Documentation, the SBE Project Participation Plan, and its review of other relevant facts and
circumstances. In reviewing the documents submitted by a Bidder to determine whether the
Bidder has satisfied the good faith outreach practices requirement of this section, the Office of
Contract Compliance will consider, among other things, the total project dollars self performed,
subcontracted to, and/or expended for services performed by all businesses (including certified
SBEs), whether such businesses perform Commercially Useful Functions in the work of the
contract based upon standard industry trade practices, whether any amounts paid to Supplier
businesses are for goods customarily and ordinarily used based upon standard industry trade
practices, and the availability of certified SBEs within the relevant NAICS Codes for such
Eligible Project.

Small Business Enterprise Program Bid/RFP Submittals

. The Covenant of Non Discrimination, the Qutreach Efforts Documentation, the SBE Sheltered
Market Project Participation Plan, and any other information required by OCC in the solicitation
document must be completed in their entirety by each Proponent and submitted with the other
required Bid/RFP documents in order for the Bid/RFP to be considered responsive. Failure to
timely submit these forms, fully completed, will result in the Bid/RFP being considered as non-
responsive, and therefore, excluded from consideration.



Monitoring Of SBE Sheltered Market Policy

Upon execution of a contract with the City of Atlanta, the successful bidder's SBE Sheltered
Market Project Participation Plan will become a part of the contract between the bidder and the
City of Atlanta. The SBE Sheltered Market Project Participation Plan will be monitored by the
City of Atlanta’s Office of Contract Compliance for adherence with the plan. The successful
bidder will be required to provide specific information on a monthly basis that demonstrates the
accuracy of reported self performance dollars and percentages, the use of subcontractors and
suppliers where applicable as indicated on the SBE Sheltered Market Project Participation Plan.
The failure of the successful bidder to provide the specific information by the specified date each
month shall be sufficient cause for the City to evoke penalties as set forth in the City of Atlanta
Code of Ordinances, Section 2-1373.

The City effectuates its EEO policy by adopting racial and gender work force availability for
every contractor performing work for the City of Atlanta. These percentages are derived from
the work force demographics set forth in the 2000 Census EEO file prepared by the United States
Department of Commerce for the applicable labor pool normally utilized for the contract.

Monitoring of EEO Policy

Upon award of a contract with the City of Atlanta, the successful bidder must submit a Contract
Employment Report (CER), describing the racial and gender make-up of the firm's work force.
If the CER indicates that the firm's demographic composition does not meet the adopted EEO
goals, the firm will be required to submit an affirmative action plan setting forth the steps to be
taken o reach the adopted goals. The CER and the affirmative action plan, if necessary, will
become a part of the contract between the successful bidder and the City of Atlanta. Compliance
with the BEEO requirements will be monitored by the Office of Contract Compliance.



Small Business Enterprise Sheltered Market Goals for this Project

Project No.: FC-8707, Fleet Management System

The dominant NAICS code(s) and trade(s) to be engaged for the above referenced solicitation is:

541512 Software Implementation

The U.S. Small Business Administration Size standard threshold for the above dominant NAICS
Code(s) is : $25.5M

The (Fleet Management System) procurement has been designated as a sheltered market
opportunity for small business enterprises (SBEs). Therefore, there will be no_mandatory
subcontractor participation goals included in this solicitation. However, The COA certified
SBE proponent who is awarded this project at the prime level must ensure that it self-performs at
least 50% of the proposed contract value before making other scopes of work available for
subcontracting,.

All firms interested in bidding on this project at the prime level must be certified as a SBE with
the City of Atlanta or have an application for SBE certification submitted to OCC no later than
the date and time of the bid opening. City of Atlanta Certified SBE prime proponents must meet
the size standards of the United States Small Business Administration Guidelines related to
restaurant operators/owners {see 13 CF.R. § 121.201 (and further explained in 13 CFR. §§
121.104 through 121.107)]. These requirements may be accessed via the internet by visiting:
hitp://ectr.epoaccess.gov/_ and choosing “Title 54- Software Implementation” from the browse-
able drop down field.

If you have any questions about the information included in this section of the solicitation, please
contact the City of Atlanta Office of Contract Compliance at (404) 330-6010.

Please be reminded that no Bidder shall be awarded a contract on an Eligible Project unless the
Office of Contract Compliance determines that the Bidder has satisfied the good faith efforts
requirement of section 2-1372 on such Eligible Project. Details of the OCC review process for
determination of non-discrimination are detailed on pages 2 and 3 of this document.



Small Business Enterprise Sheltered Market Program Reminders

-

Certification. It is the prime contractor's responsibility to verify that all SBEs included on the
Subcontractor Project Plan are certified by the City of Atlanta’s Office of Contract
Compliance, or have a certification application pending with the City of Atlanta’s Office of
Contract Compliance.

Reporting, The successful bidder must submit monthly SBO program participation repotts to
the Office of Contract Compliance in a manner as prescribed by the OCC contract monitor of
record ‘

Subcontractor Contact Form. It is required that bidders list and submit information on afl
subcontractors they solicit for quotes, all subcontractors who contact them with regard to
the project, and all subcontractors they have discussions with regarding the project. Failure
to provide complete information on this form will result in your bid being declared non-
responsive.

SBO/EBO Ordinance. The SBO Program is governed by the provisions of the SBO/EBO
Ordinance set forth in the City of Atlanta Code Division 12, section 2 - 1356 through 2 -
1480. The ordinance can be obtained from the City of Atlanta Clerk's Office at (404) 330-
6032.

Supplier Participation. In order to receive full SBE credit, suppliers must manufacture or
warehouse the materials, supplies, or equipment being supplied for use on the Eligible
Project.

OCC Registry of Certified Firms. To access OCC's real time registry of vendors (certified or
non-certified),  visit our PRISM  Compliance  Management  portal  at:
https://pro.prismcompliance.com/default.aspx. Next, click the drop down arrow under "Visit
a Jurisdiction", select "City of Atlanta”, and click "go!" Once there, you may search by
Industry or Certification to obtain your desired results. You may also go to the website:
www.atlantaga.gov/coniracicompliance and scroll down to the section heading “Registry of
Certified Firms” Click OCC's guarterly list to access the current directory of certified firms.




COVENANT OF NON-DISCRIMINATION

The undersigned understands that it is the policy of the City of Atlanta to promote full and equal
business opportunity for all persons doing business with the City of Atlanta. The undersigned
covenants that we have not discriminated, on the basis of rac;:, gender or ethnicity, with regard to
prime contracting, subcontracting or partnering opportunities. The undersigned further
covenants that we have completed truthfully and fully the required forms EBO-2 and EBO-3.
Set forth below is the signature of an officer of the bidding entity with the authority (o bind the
entity.

Signature of Attesting Party

Title of Attesting Party

On this day of , 20___, before me appeared , the
person who signed the above covenant in my presence.

Notary Public

Seal



SUBCONTRACTOR CONTACT FORM

List all subcontractors or suppliers (Majority, SBE and Non-SBE Certified) that were contacted regan
**Note: Subcontracting is NOT mandatory on sheltered market projects, however if the Certified SBE P
performing, they must demonstrate efforts to-subcontract with other certified SBE firms at

Name of Sub- Contact Name, Address City Of Type of Business Certification No. and Resul
contractor/ and Phone Number Atlanta Work Ownership Expiration Date
Supplier/J ¥ Business Solicited for (see code
Partner License? below)
{Yes or No)
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First Source Jobs Program Policy Statement

The Atlanta Workforce Development agency has determined that the First Source Jobs Program
is not applicable for FC# 8707, Fleet Management System

However, it is the policy of the City of Atlanta to provide job opportunities to the residents of the
City of Atlanta whenever possible. Although the First Source Jobs Program only applies io
Construction Projects, Every contract with the City of Atlanta creates a potential pool of new
employment opportunities. All prime contractor proponents are invited to work with the First
Source Jobs Program to fill at least 50% of all new entry-level jobs, which arise from this, or any
COA project, with residents of the City of Atlanta. For more specific information about the First
Source Jobs Program contact Michael Sterling of the Atlanta Workforce Development Agency at
(404) 546-3000. This City of Atlanta program is not included in or enforceable through 49 CFR
Parts 23 and 26.

Michael Sterling, Interim Executive Director
First Source Jobs Program
Atlanta Workforce Development Agency
818 Pollard Boulevard
Atlanta, Georgia 30315
(404) 546-3000
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LETTER OF INTENT

Proponent Name:
Address:
City: State: Zip:

SBE Firm: M/FBE Firm;
Address:
City: State: Zip:

SBE Contact Person: Name: Phone: { )

Expiration Date of SBE Certification:

SBE is performing as; [CIprime Contrastor  [1sub contractor [JJoint Venture Member

Work item(s)
to be performed Description of Work ltem Daollar{s) Value Percentage (%) of

by SBE of Work and Total Bid Amount
Scope of Work

TOTAL SBE

The bidder/ofieror is committed to utifizing the above-named SBE firm for the work described above.
The estimated participation is as foliows:

M/FBE contract amount: $ Percent of total contract: %

AFFIRMATION:
The above-named SBE firm affirms that it will perform the portion of the contract for the estimated dollar

value as stated above.

By:

{Print nams) {Titla)

(signature) (date)

* In the event the bidder/otieror does not receive award of the prime contract, any and all
representations in this Letter of Intent and Affirmation shail be null and void.



Attachment 2-

Revised Required Proposal Submittal Check Sheet
(revised per Addendum No. 1)




8. Required Submittals: The following submittals must be completed and submitted with
each Proposal. If any documents are not submitted with your proposal package, your
firm will be deemed non-responsive.

Check
(V)

Ttem # Required Proposal Submittal Check Sheet!

1. . E};;cﬁ;ive Smary

2, Organizational Structure
3. Qualifications and Personnel
4.

Proponent Experience

Operational Plan

Form 1; Nlegal Immigration Reform and Enforcement Act Forms

2. Form 2; Disclosure Form and Questionnaire
3, Form 3; Proponent Financial Disclosure
including Financial Statements
4, Form 4.1; Certification of Insurance Ability
5. Form 4.2; Certification of Bonding Ability (Not Applicable}
6. Form 5; Acknowledgment of Addenda
: 7. Form 6; Proponent Contact Directory
8. Form 7; Reference List
9. Form 8; Proposal Bond (Not Applicable)
10. Form 9; Required Submittal Checklist
1. Appendix A; City’s GCC Programs; Office of Contract Compliance

Submittals; EBO/SBE Forms 1,2, 3, 4 and 5%

Appendix ¥; Additional Required Submittal- System Functionality and

12. Requirements

1. Exhibit A.1-Cost Proposal

* This table is included for Proponent’s convenience and may be used to track the preparation and submittal of
certain required information with its Proposal.

? Appendix B; Insurance and Bonding Requirements is a part of the Services Agreement but is not a form that is
required to be completed by a Proponent.

Revised 02-16-16
FC-8707, Fleet Management Sofiware System



Attachment 3-Revised Required Submittal (Form 9)
(revised per Addendum No. 1)




The following submittals shall be completed and submitted with each Proposal see table below “Required Proposal
Submittal Check Sheet,” Please verify that these submittals are in the envelope before it is sealed. Disclaimer: It is each
Proponents sole responsibility to ensure that their proposal to the City is inclusive of all required submittal documents
outlined on the below-referenced checklist; as well as within other parts of thg solicitation document.

Submit one (1) Original Proposal, signed and dated, and ten (10) complete copies of the Original Proposal including aill
required attachments.

In addition to the hard copy submissions, each Proponent shall submit two (2) digital versions of its Proposal Submission
in Adobe Portable Document Format (“PDF”) on compact disk (CDs). CD One (1) version should be a duplicate of the
hard copy of the Proposal with no deviations in order or layout of the hard copy propesal. CD Two (2) version should be
a redacted version of the hard copy Propesal Submission. Please refer to the Georgia Open Records Acts

(0.C.G.A. § 50-18-72) for information not subject to public disclosure. 5.5. [If certain portions of your response are
considered confidential and proprietary, we would recommend that you mark ary portion of your proposal that you deem
to be confidential as such, however, it cannot be guaranteed that the City will not have to disclose such information in
accordance with its interpretation of the applicable public records Iaws.

The City assumes no liability for differences in information contained in the Proponent’s printed Proposal Submission
and that contained on the CDs. In the event of a discrepancy, the City will rely upon the information contained in the
Proponent’s printed material (Hard Copy). Each CD should be labeled with the Project Number, Project Name, and the

Revised 02-16-16



